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Equality Impact Assessment Form 	
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Section 1: What is being assessed?


1.1	Name of proposal to be assessed.

Corporate Resources Vacancy Management

1.2	Describe the proposal under assessment and what change it would result in if 	implemented.

This proposal establishes a Corporate Resources Workforce Efficiency Programme to deliver recurring savings of £1.85m through improved establishment management, reduced reliance on interim staffing, more effective deployment of resources and ensuring project-specific staffing costs are funded through project budgets where appropriate.
 
The proposal supports the Council's objective of achieving long-term financial sustainability by ensuring support services operate at an appropriate scale and maximise value from existing staffing resources.

1.3	Stage 1 Assessment:


	Protected Characteristics:
	Impact
Y/N

	Age
	N

	Disability
	N

	Gender reassignment
	N

	Race
	N

	Religion/Belief
	N

	Pregnancy and maternity
	N

	Sexual Orientation
	N

	Sex
	N

	Marriage and civil partnership
	N

	Additional Consideration:
	

	Low income/low wage
	N

	Care Leavers
	N




Stage 2: Full Equality Impact Assessment:



2.1 Will this proposal advance equality of opportunity for people who share a protected characteristic and/or foster good relations between people who share a protected characteristic and those that do not? If yes, please explain further. Please ensure you have understood the meaning of ‘equality of opportunity’ and ‘fostering of good relations’ and ‘protected characteristics’- before answering this part.

N/A

2.2 Will this proposal have a positive impact and help to eliminate discrimination and harassment against, or the victimisation of people who share a protected characteristic? If yes, please explain further.


N/A

2.3 Will this proposal potentially have a negative and/or disproportionate impact on people who share a protected characteristic?  If yes, please explain further. 

010), and any other 
legislation that my relate to your proposal and area of work.

No

2.4 Please indicate the level of negative impact on each of the protected characteristics?



(Please indicate high (H), medium (M), low (L), no effect (N) for each) 

	[bookmark: _Hlk168658196]Protected Characteristics:
	Impact
(H, M, L, N)

	Age
	N

	Disability
	N

	Gender reassignment
	N

	Race
	N

	Religion/Belief
	N

	Pregnancy and maternity
	N

	Sexual Orientation
	N

	Sex
	N

	Marriage and civil partnership
	N

	Additional Consideration:
	

	Low income/low wage
	N

	Care Leavers
	N




2.5 	How could the disproportionate negative impacts be mitigated or eliminated? 
(Note: Legislation and best practice require mitigations to be considered) Please state what mitigations are to be brought into place for any group scoring a medium and above. If no mitigations are being considered, the reasons for this should also be included here.

N/A

Section 3: Dependencies from other proposals 

3.1	Please consider which other services would need to know about your proposal and the impacts you have identified.  Identify below which services you have consulted, and any consequent additional equality impacts that have been identified. 

N/A

Section 4: What evidence have you used?

4.1	What evidence do you hold to back up this assessment? 


This proposal does not impact on existing staff.

4.2	Do you need further evidence?
	


No
Section 5: Consultation Feedback



5.1	Results from any previous consultations prior to the proposal development.
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]




5.2	The departmental feedback you provided on the previous consultation (as at 	5.1).




5.3	Feedback from current consultation following the proposal development (e.g. following approval by Executive for budget consultation).



5.4	Your departmental response to the feedback on the current consultation (as at 5.3) – include any changes made to the proposal as a result of the feedback.
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