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Equality Impact Assessment Form 	
Reference – IT Contract Savings
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Section 1: What is being assessed?


1.1	Name of proposal to be assessed.

	IT contracts review

1.2	Describe the proposal under assessment and what change it would result in if implemented.

IT Services are undertaking a number of business changes in the financial year 2026-27, these changes will give rise to savings in third party expenditure in 2027-28 of £290K. 

The proposal includes six business changes five of which will deliver reduced third-party costs and one which will generate additional income for the Council. The business changes are as follows:

1) IT Services will be undertaking an “Smartphone Amesty” project. This will involve Council employees surrendering their smartphone devices where they are no longer required. 
2) The project (Project Plan ID 6377) to implement the new Information Technology Service Management (ITSM) System this project is in delivered and currently on track to implement the new ITSM system by November 2026. 
3) The project (Project Plan ID 1425) to replace the end-of-life analogue telephony lines with digital lines across the estate. 
4) The Corporate Print project (Project Plan ID 13660) will deliver Council wide revenue savings. 
5) IT Services are currently providing Financial and administrative services to the Yorkshire and Humber Digital Partnership (YHDP), IT Services will invoice the YHDP for this service in 2026-27 and 2027-28. 
6) A review of IT Services funded third party contracts renewals will take place with a focus on the consolidation of contracts, ensuring contracts are at the end of the term are subjected to full market competition and placing greater focus on extending the term of short-term contracts to deliver increased value for money for the Council.


1.3	Stage 1 Assessment:

In order to assess whether this proposal requires a full EqIA, a stage 1 assessment must be completed on all proposals. Once complete, please inform the EqIA with the outcome explaining how it was reached and who was consulted. Please also state if the need for an EqIA may be revisited, and if so under what circumstances.

	Protected Characteristics:
	Impact
Y/N

	Age
	N

	Disability
	N

	Gender reassignment
	N

	Race
	N

	Religion/Belief
	N

	Pregnancy and maternity
	N

	Sexual Orientation
	N

	Sex
	N

	Marriage and civil partnership
	N

	Additional Consideration:
	

	Low income/low wage
	N

	Care Leavers
	N



Stage 2: Full Equality Impact Assessment:


2.1 Will this proposal advance equality of opportunity for people who share a protected characteristic and/or foster good relations between people who share a protected characteristic and those that do not? If yes, please explain further. Please ensure you have understood the meaning of ‘equality of opportunity’ and ‘fostering of good relations’ and ‘protected characteristics’- before answering this part.

N/A

2.2 Will this proposal have a positive impact and help to eliminate discrimination and harassment against, or the victimisation of people who share a protected characteristic? If yes, please explain further.

N/A


2.3 Will this proposal potentially have a negative and/or disproportionate impact on people who share a protected characteristic?  If yes, please explain further. 

N/A



2.4 Please indicate the level of negative impact on each of the protected characteristics?

(Please indicate high (H), medium (M), low (L), no effect (N) for each) 

	[bookmark: _Hlk168658196]Protected Characteristics:
	Impact
(H, M, L, N)

	Age
	N

	Disability
	N

	Gender reassignment
	N

	Race
	N

	Religion/Belief
	N

	Pregnancy and maternity
	N

	Sexual Orientation
	N

	Sex
	N

	Marriage and civil partnership
	N

	Additional Consideration:
	

	Low income/low wage
	N

	Care Leavers
	N




2.5 	How could the disproportionate negative impacts be mitigated or eliminated? 

N/A

Section 3: Dependencies from other proposals 

3.1	Please consider which other services would need to know about your proposal and the impacts you have identified.  Identify below which services you have consulted, and any consequent additional equality impacts that have been identified. 

N/A
Section 4: What evidence have you used?

4.1	What evidence do you hold to back up this assessment? 

N/A

4.2	Do you need further evidence?
	
N/A

Section 5: Consultation Feedback

5.1	Results from any previous consultations prior to the proposal development.
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]
N/A


5.2	The departmental feedback you provided on the previous consultation (as at 	5.1).

N/A


5.3	Feedback from current consultation following the proposal development (e.g. following approval by Executive for budget consultation).

N/A


5.4	Your departmental response to the feedback on the current consultation (as at 5.3) – include any changes made to the proposal as a result of the feedback.

N/A
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