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Equality Impact Assessment Form 	
Reference – Estates Transformation
 

	Department
	Corporate Resources
	Version no
	1.1

	Assessed by
	Jonny Croston
	Date created
	25/08/26

	Updated by
	Jonny Croston
	Date updated
	04/09/26




Document Management
Version Control
	Version
	Date
	Author
	Current Status 

	1.0
	25/08/26
	Jonny Croston
	Initial draft

	1.1
	04/09/26
	Jonny Croston
	Update following feedback from Equalities Officer

	
	
	
	




Section 1: What is being assessed?


1.1	Name of proposal to be assessed.

	Estates Transformation 

1.2	Describe the proposal under assessment and what change it would result in if implemented.

The Programme aims to transform the Council's Property Services Group building on a newly developed Assets Strategy that will support the delivery of savings of £1.17million in 2027-28 by improving overall service performance, working practices and processes.

The four keys savings areas for 2027/28 which will be addressed as part of this proposal include:  
  
· £337k from increased rental and lease income  
· £300k from reduction in Non-Domestic Rates (NNDR) charges on Council property  
· £100k from Procurement efficiencies   
· £433k from timing of Asset Sales – higher rental income than previously budgeted in line with the profile of asset sales (non-recurring). 


1.3	Stage 1 Assessment:

	Protected Characteristics:
	Impact
Y/N

	Age
	N

	Disability
	N

	Gender reassignment
	N

	Race
	N

	Religion/Belief
	N

	Pregnancy and maternity
	N

	Sexual Orientation
	N

	Sex
	N

	Marriage and civil partnership
	N

	Additional Consideration:
	

	Low income/low wage
	N

	Care Leavers
	N




Stage 2: Full Equality Impact Assessment:

2.1 Will this proposal advance equality of opportunity for people who share a protected characteristic and/or foster good relations between people who share a protected characteristic and those that do not? If yes, please explain further. Please ensure you have understood the meaning of ‘equality of opportunity’ and ‘fostering of good relations’ and ‘protected characteristics’- before answering this part.

N/A

2.2 Will this proposal have a positive impact and help to eliminate discrimination and harassment against, or the victimisation of people who share a protected characteristic? If yes, please explain further.

N/A

2.3 Will this proposal potentially have a negative and/or disproportionate impact on people who share a protected characteristic?  If yes, please explain further. 

N/A

2.4 Please indicate the level of negative impact on each of the protected characteristics?

(Please indicate high (H), medium (M), low (L), no effect (N) for each) 

	[bookmark: _Hlk168658196]Protected Characteristics:
	Impact
(H, M, L, N)

	Age
	N

	Disability
	N

	Gender reassignment
	N

	Race
	N

	Religion/Belief
	N

	Pregnancy and maternity
	N

	Sexual Orientation
	N

	Sex
	N

	Marriage and civil partnership
	N

	Additional Consideration:
	

	Low income/low wage
	N

	Care Leavers
	N




2.5 	How could the disproportionate negative impacts be mitigated or eliminated? 

N/A

Section 3: Dependencies from other proposals 

3.1	Please consider which other services would need to know about your proposal and the impacts you have identified.  Identify below which services you have consulted, and any consequent additional equality impacts that have been identified. 

HR and IT consulted – no significant impact at phase 1
Section 4: What evidence have you used?

4.1	What evidence do you hold to back up this assessment? 

N/A


4.2	Do you need further evidence?
	
No

Section 5: Consultation Feedback

5.1	Results from any previous consultations prior to the proposal development.
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]
N/A

5.2	The departmental feedback you provided on the previous consultation (as at 	5.1).

N/A

5.3	Feedback from current consultation following the proposal development (e.g. following approval by Executive for budget consultation).

N/A

5.4	Your departmental response to the feedback on the current consultation (as at 5.3) – include any changes made to the proposal as a result of the feedback.

N/A
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