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· Return this document to -  hafgrant@bradford.gov.uk
Guidelines when completing this application form – In order to pass the first stage all applicants must adhere to the following guidelines;
· Ensure you have read Main Document 1 - Holiday activities and food programme Guidance 2025 - GOV.UK
· Ensure you have read in detail the Main Document 2 - Specification HAF 2026
· Ensure you have read and understand the Main Document 3 - Forecasted Clubs Plus Forecasted Spend for 2026
· Please answer each question in this application form fully, do not leave any sections blank
· Where the question has a word limit, please do not exceed the word count
· Return this document in Word format, please do not PDF this document
· Do not edit this document, change column sizes, font sizes, fonts etc
· Do not submit any supporting documents with this application form unless the application form specifically asks you to do so, they will not be considered during the panel evaluations that take place
· Submit your application on time, due to technical faults that arise sometimes, it may be more appropriate to submit your application earlier than the deadline
· No application will be accepted after the deadline has expired
· Only 1 application per organisation will be accepted, submitting more than one application will mean all your application are rejected
· You can choose to deliver in any holiday period, you can choose all 3 holiday periods, or 2 holiday periods or even 1 holiday period
· Due to limited availability of funding and depending on the number of applications we receive, not all applications will be funded.  Each application will be scored and only the highest scoring applicants will be successful.  Please ensure you follow the guidelines and answer each question thoroughly
· The number of clubs funded in each constituency will not exceed those noted in the Forecasted Clubs Plus Forecasted Spend document, only the highest scoring clubs in each constituency will be funded
· View Main Document 4 - HAF 2026 Funding – briefings and attend 1 of the briefings by following the instructions in the document
· Failure to follow these guidelines will result in in your application being rejected at the 1st stage
· All queries or questions, email kamran.hussain@bradford.gov.uk
· All queries or questions raised will be added to the Council HAF Page


	Applications will be marked based on whether they meet the Council’s and DfE requirements as outlined in the HAF 2025 Guidance Document and whether the proposals are appropriate and deliverable in particular based upon the project budget breakdown information provided.

Bidders will need to have in place all of the requirements detailed in the Policies and Procedures section in order to be successful with their application


	Methodology

	Each individual question will have a maximum score of 5 as outlined in the scoring standards 

Scores will be totalled and divided by the maximum score available and expressed as a %

The calculation is as follows:
Bidders Total Score / Maximum Possible Score x 100%

The bidders with the highest scores will be awarded the contracts.



Scoring Standards
The evaluation panel will score the responses to questions 1 to 6 below and the finance section and the policies and procedures section using a score from 0-5 against the standards shown in the table below:
	Score
	Term
	Explanation

	0
	Unacceptable
	Failed to provide a response, or the response provided is wholly inconsistent with the requirements outlined within the question.


	1
	Very Poor
	The response omits many elements of the requirements outlined within the question. There is a lack of detail, clarity and/or evidence.


	2
	Poor 
	The response omits at least one element of the requirements outlined within the question. There is a lack of detail, clarity and/or evidence.


	3
	Satisfactory
	The response addresses all elements of the requirements outlined within the question. However, it is not fully detailed or fully backed up with clear evidence.


	4
	Good 
	The response covers all elements of the requirements outlined within the question. It provides relevant and detailed information, backed up with clear evidence.






	About your organisation 

	Lead contact 
	
	Organisation Name & Address  
	

	Position 
	
	
	

	Email address 
	
	
	

	Phone number 
	

	List opposite the type of organisation you are (School, Other education provider, third sector organisation, private provider) 
	

	Please list opposite the constituency area you are applying for (Bfd East, Bfd West, Bfd South, Shipley or Keighley)
(See list of Constituencies and wards in supporting document 1)

	

	Please list opposite the specific ward or wards you will be based in within your chosen constituency, if you are delivering across multiple sites, list all wards where you will have a holiday club 
(See list of Constituencies and wards in supporting document 1)

	



	ORGANISATION PROPOSAL SUMMARY – District Wide Clubs
	Put your answers in the boxes below

	Are you applying to be a HAF provider in 2026 (subject to DfE funding) (Answer Yes or No opposite)

	

	The offer/proposal you are applying for in each holiday period is as follows;
You have a choice to accept the proposals below or make a counter proposal for each holiday period.  The funding value of your counter proposal cannot exceed the financial value of the proposal on offer but can be reduced.  Choosing not to deliver in any holiday will not be detrimental to the success of your application

	

	Would you like to deliver HAF during the Easter 2026 holidays.  Please state Yes or No in the box opposite

	

	Easter holidays – 
4 days of operation 
Work with 150 children every day
At a rate of £25 per day per child
Total funding available for Easter = £15,000

Please confirm with a yes or no in the box opposite if you accept this Easter proposal

	

	Easter holidays Counter proposal – only complete if you entered No to the above question.  If you do not wish to deliver the above proposal, please enter your counter proposal here by amending the X’s below to your chosen requirements

X days of operation
Work with X children every day
At a rate of £25 per day per child
Total funding for Easter £x (do not exceed £15,000)
	

	If funding is available what is the maximum number of days you could offer at Easter that is in excess of the 4 days that are on offer and not more than 10 days that could be available

(This question will not be scored in your assessment - this question is to gauge maximum potential supply and any answer you give will have no detrimental impact on your application)

	

	
	

	Would you like to deliver HAF during the Summer 2026 holidays Please state Yes or No in the box opposite

	

	Summer holidays – 
16 days of operation 
Work with 150 children every day
At a rate of £25 per day per child
Total funding available for Summer = £60,000

Please confirm with a yes or no in the box opposite if you accept this Summer proposal

	

	Summer holidays Counter proposal - only complete if you entered No to the above question.  If you do not wish to deliver the above proposal, please enter your counter proposal here by amending the X’s below to your chosen requirements



X days of operation
Work with X children every day
At a rate of £25 per day per child
Total funding for Summer £x (do not exceed £60,000)
	

	If funding is available what is the maximum number of days you could offer at Summer that is in excess of the 16 days that are on offer and not more than 30 days that could be available

(This question will not be scored in your assessment - this question is to gauge maximum potential supply and any answer you give will have no detrimental impact on your application)

	

	Would you like to deliver HAF during the Christmas 2026 holidays Please state Yes or No in the box opposite

	

	Christmas holidays – 
4 days of operation 
Work with 150 children every day
At a rate of £25 per day per child
Total funding available for Christmas = £15,000

Please confirm with a yes or no in the box opposite if you accept this Christmas proposal

	

	Christmas holidays Counter proposal - only complete if you entered No to the above question.  If you do not wish to deliver the above proposal, please enter your counter proposal here by amending the X’s below to your chosen requirements



X days of operation
Work with X children every day
At a rate of £25 per day per child
Total funding for Christmas £x (do not exceed £15,000)
	

	If funding is available what is the maximum number of days you could offer at Christmas that is in excess of the 16 days that are on offer and not more than 10 days that could be available

(This question will not be scored in your assessment - this question is to gauge maximum potential supply and any answer you give will have no detrimental impact on your application)

	

	


	

	Is your provision accessible to young people with low level special educational needs?  (Answer Yes or No opposite)

	

	Is your provision accessible to young people with intensive/complex special educational needs?  (Answer Yes or No opposite)

	

	Are you a registered SEND provider (Answer Yes or No opposite)

	

	Are you a registered OFSTED provider (Answer Yes or No opposite - if you answer yes, include your OFSTED registration number)

	





In the section below, please detail how you will deliver the requirements set by the Department for Education in relation to the Holiday Activities & Food programme, as detailed in the guidance document.  

All the questions asked from this point onwards including the policy and procedures section will be scored using the scoring matrix above.


	DfE HAF Requirements  
	 Put your answers in the boxes below

	Enriching activities: providers must provide fun and enriching activities that provide children with opportunities to develop new skills or knowledge, to consolidate existing skills and knowledge, or to try out new experiences. 

Question 1 - List in the box opposite the enriching activities you will provide during your holiday club






	Please use no more than 10 short bullet points to answer your questions. 



	
Enriching activities: 

Question 2 - List in the box opposite your experience to deliver these activities and any specialised staff resources you will use and the locations you will operate these activities from.







	Please use no more than 10 bullet points to answer your questions. 


	Physical activities: clubs must provide activities which meet the Physical Activity Guidelines on a daily basis.
Question 1 - List in the box opposite the Physical activities you will provide during your holiday club.  










	Please use no more than 10 short bullet points to answer your questions. 




	Physical activities
Question 2 - List in the box opposite your experience to deliver these activities and any specialised staff resources you will use and the locations you will operate these activities from.






	Please use no more than 10 bullet points to answer your questions. 


	Food: clubs must provide at least one hot meal a day (breakfast, lunch or tea) and all food provided at the club (including snacks) must meet school food standards. You may find this checklist useful.
Question 1 - List in the box opposite the food or the types of food you will provide to children attending your holiday club and how you will meet the school food standards.




	Please use no more than 10 short bullet points to answer your questions. 


	Nutritional education: clubs must include an element of nutritional education each day aimed at improving the knowledge and awareness of healthy eating for children. These do not need to be formal learning activities and could for example include activities such as getting children involved in food preparation and cooking, growing fruit and vegetables, and taste tests.  

Question 1 - List in the box opposite how you will do deliver nutritional education in the box opposite including your experience to deliver these activities and any specialised staff resources you will use and the locations you will operate these activities from.




	Please use no more than 10 short bullet points to answer your questions. 


	Family Session for families and carers: clubs must include at least one weekly family session.  You can do 
· training and advice sessions for families
· advice on how to source, prepare and cook nutritious and low-cost food.  
· cook and eat sessions with families
· Have families join in your activities
Question 1 - List in the box opposite how you will do deliver your family session including your experience to deliver these activities and any specialised staff resources you will use and the locations you will operate these activities from.




	Please use no more than 10 short bullet points to answer your questions. 


	Signposting and referrals: organisations must be able to provide information, signposting or referrals to other services and support that will benefit the children who attend their provision and their families. This could include sessions, information provided by:
i. Citizen's Advice, ii. School Nurses, dentists or other healthcare practitioners, iii. Children's Services and other local authority services, iv. Housing Support Officers, v. Jobcentre Plus, vi. Organisations providing financial education
Question 1 - List in the box opposite how you will do deliver your signposting and referrals including your experience to deliver these activities and any specialised staff resources you will use and the locations you will operate these activities from.

	Please use no more than 10 short bullet points to answer your questions. 


	Project Plan - Describe your proposed methodology and a detailed plan for mobilising and delivering the services, including key stages and timelines.





	Please use no more than 10 bullet points to answer your questions. 


	Quality Assurance: How will you ensure quality standards are maintained throughout the contract duration? Describe your inspection routines and testing procedures.







	Please use no more than 10 bullet points to answer your questions. 


	Risk Management: Outline your process for identifying, assessing, monitoring, and mitigating potential risks associated with this specific contract. Who is responsible for managing these risks?







	Please use no more than 10 bullet points to answer your questions. 


	Health and Safety: Describe your health and safety policy and provide examples of risk assessments for similar work. Detail your procedures for accident reporting and emergency situations.






	Please use no more than 10 bullet points to answer your questions. 


	Third Party Management: If you plan to use third party suppliers, detail how you will manage them and ensure they comply with your standards and the contract requirements.









	Please use no more than 10 bullet points to answer your questions. 


	
	

	



Section 4
Policies and procedures
 
As a minimum the following must be in place, no evidence needs to provided at the time of your application, only successful applicants will be asked to provide evidence, the Council also carry out an annual compliance check of all providers to ensure all provision remains within the legal framework.   
 
	Area for consideration 
	Please indicate Yes/No or working towards or N/A in the boxes below

	Safeguarding 
	

	All staff/volunteers have or will have an enhanced check with barred lists from DBS 
	

	All staff/volunteers have or will have Level 1 Safeguarding training 
	

	Senior staff must have current level 2 safeguarding training 
	

	At least one person with up-to-date Designated Safeguarding Lead (DSL) training - you may want to consider a deputy DSL to cover if the DSL is unavailable 
	

	For all staff and volunteers, safer recruitment procedures must be followed including employment history and identity verification 
	

	You must have, and follow, a written child protection policy, which includes allegations against staff/volunteers, to safeguard the children you look after from abuse or neglect 
	

	Ensure all staff and volunteers have read and understand the child protection policy 
	

	Ensure provider updates their club profile and activity profile on the Councils booking system 
	

	Ensure that Councils booking system is used to register children on the programme and also report attendance on the Councils booking system.  Ensure that families register their own children on the booking system or provider registers children on the booking system if families need IT support
	

	Ensure you complete the programme closure report at the end of each season, this report is an online snap report
	

	Ensure that you understand not to exceed your non free school meal children allocation by the maximum 15% allowed.  All children on the programme will be verified by a eligibility checker
	

	Health and Safety 
	

	All existing policies and procedures are reviewed and amended as necessary 
	

	Ensure appropriate risk assessments for all activities are completed to ensure the safety of staff and children in your care and these are reviewed regularly 
	

	Ensure at least one member of staff has an appropriate paediatric first aid qualification and is on site and available at all times 
	

	Additionally, if you take children off site, they must also 
be accompanied by a staff member with an appropriate first aid qualification 
	



	Ensure all records including accident/incidents and medication forms and kept for the required period 
	

	Ensure you follow current medical guidelines in relation to viruses and other health emergencies as instruct by the Council
 
	

	Insurance 
Ensure you have the appropriate insurance to cover premises and all activities to be undertaken. 
	

	Food 
	

	Ensure relevant staff have completed food hygiene training 
	

	Ensure snack/meals that are provided comply with healthy eating guidelines 
	

	Ensure all staff are aware of children’s dietary requirements and allergies 
	

	Accessibility & inclusiveness 
Ensure reasonable adjustments are made to allow your provision to be accessible and inclusive to all.  
	






	
	DECLARATION* Please complete in block capitals 
	

	
	Please ensure that a person who is appropriately authorised to act on behalf of your organisation(s) completes the following declaration. 
I confirm that the information given in this application is true and complete and that, if successful, the organisation will administer any grant in accordance with the final version of the grant funding agreement.  I understand that the information will be used in the evaluation process to assess my organisation’s suitability to receive grant funding for the application I have made.   
I confirm that the organisation named in this application has given me the authority to complete this application on its behalf. 
	

	
	Name 
	
	

	
	Position (job title) 
	
	

	
	Date (DD/MM/YY) 
	
	

	
	Telephone number 
	
	

	
	Signature 
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