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Section 1: What is being assessed?


1.1 Name of proposal to be assessed.

Turning the Curve  


1.2	Describe the proposal under assessment and what change it would result in if implemented.

A core principle of the Families First Programme is to support children to remain safely at home, wherever it is appropriate and safe to do so and where children need to be cared for that they are placed in kinship arrangements wherever possible. 

Alongside strengthening targeted prevention and early help services, there will be an intensified strategic focus on specific (adolescent) cohorts of children within the statutory arena, particularly those at risk of entering care or experiencing unnecessary escalation in intervention. 

This will include a clear focus on preventing admissions to care where safe and appropriate, alongside developing robust pathways for children to step down from higher levels of intervention and return home safely where this can be achieved. 

Through stronger multi-agency planning, earlier intervention, and more effective whole-family and adolescent support, the programme aims to improve permanence, stability, and outcomes for children across the district.

Delivering this ambition requires a significant cultural and practice shift across the whole system in how we respond to children and families where there is a risk of entry to care without the right support in place. 

This means moving from a model that often responds at the point of crisis that results in care, to one that identifies need earlier, intervenes swiftly and more effectively, and that works with families to prevent escalation. 

The vehicle for overseeing the efficiencies element of this work is the Turning the Curve Group. Turning the Curve is a transformation focused group that drives change and oversees implementation of changed practice and policy as required. (This group reports to the MTFP group and ELT).

Elements of the Prevention Grant and a separate MCHLG bid is being used to support our Turning the Curve programme which aims to support children and families to stay together through avoiding placements and preventing admissions to care and for children to return closer to home and reduce the need for external residential homes at a detriment cost.

The focus areas of work for the next 12 months include:
· Prevent admission and support children to return home/achieve permanency/ reduce reliance on residential care (Strengthening Families/ RISE/ FGC)
· Develop an assessment framework to support the safe return home / wider family network of children in care 
· Achieving legal permanence for children through Special Guardianship Orders (SGO)
· Adolescent Pathway with an integrated offer for children in care and care leavers (Early Help/Strengthening Families/ RISE/BTC)
		 
The funds will enable us to expand service capacity to implement new ways of working with families, with additional staff in early help, strengthening families, RISE, Family Group Conferencing Family Support, Early Help and Family Group Conferencing and Breaking the Cycle.


1.3	Stage 1 Assessment:


	Protected Characteristics:
	Impact
Y/N

	Age
	Y

	Disability
	Y

	Gender reassignment
	Y

	Race
	Y

	Religion/Belief
	Y

	Pregnancy and maternity
	Y

	Sexual Orientation
	Y

	Sex
	Y

	Marriage and civil partnership
	N

	Additional Consideration:
	

	Low income/low wage
	Y

	Care Leavers
	N



9 protected characteristics have been assessed as being positively impacted.  This is primarily due to the opportunities to increase reach to children and families, as well as focusing resources in a way that reduces inequalities through improved partnership working and utilising data to inform approaches to engage with underrepresented communities or characteristics.

A stage 2 (full) assessment has been deemed appropriate because of the overall impact that the strategic direction will have on some characteristics.
Stage 2: Full Equality Impact Assessment:


2.1 Will this proposal advance equality of opportunity for people who share a protected characteristic and/or foster good relations between people who share a protected characteristic and those that do not? If yes, please explain further. Please ensure you have understood the meaning of ‘equality of opportunity’ and ‘fostering of good relations’ and ‘protected characteristics’- before answering this part.

Yes

The Families First reforms will enhance our ability to deliver fair, consistent and inclusive support by enabling earlier intervention for all children and families, regardless of race, religion, disability, gender or background. By embedding multidisciplinary Family Help teams in local communities, the model reduces barriers to access and ensures that families receive the right support at the right time. This approach has been designed to strengthen our capacity to respond to diverse needs, builds trust with communities who may previously have felt marginalised, and helps to reduce the disproportionality that exists in statutory pathways by holding families and rebalancing the power dynamic when families are open in a statutory arena. In doing so, the reforms support a more equitable system where every family can benefit from sustained, relationship-based help.

The additional capacity and resourcing strategy behind locality allocations will be supported by local data analysis, so that services can respond better to the needs and complexities of communities.

Working closely with Born in Bradford, we are developing a deeper understanding of Families in Bradford and under-represented communities.  This will ensure that we reduce inequalities of opportunity.

2.2 Will this proposal have a positive impact and help to eliminate discrimination and harassment against, or the victimisation of people who share a protected characteristic? If yes, please explain further.

The Equality Act 2010 requires that we give due regard to eliminating discrimination, harassment and victimisation. Will your proposal support this aim? It is particularly important that negative and positive impacts are highlighted when they affect a lot of people or have high impact on a small number of people.

Yes – with a larger workforce concentrated on early help and prevention, there will be more professionals available to reach even more families across Bradford.  They will be trained and expected to operate in line with the Trust’s policies and procedures, as well as working closely with partner organisations (Education, Health and Police); all of which will enable us to identify such occurrences and respond accordingly.  Therefore groups with underrepresentation, that may currently be experiencing such issues, are likely to have this reduced.

2.3 Will this proposal potentially have a negative and/or disproportionate impact on people who share a protected characteristic?  If yes, please explain further. 


This will not negatively impact these characteristics and the strategic approach will reduce current disproportionalities in representation.

· As with all our work there is a need to ensure we manage any potential risks relating to those under-represented groups particularly in relation to language, engagement and accessibility.
Engagement can be particularly challenging with some of our communities and there is a need to continuously ensure we develop more creative and culturally responsive approaches.
· Existing tools such as Mind of My Own are effective ways of capturing the views of children, siblings and wider family members.


2.4 Please indicate the level of negative impact on each of the protected characteristics?


(Please indicate high (H), medium (M), low (L), no effect (N) for each) 

	[bookmark: _Hlk168658196]Protected Characteristics:
	Impact
(H, M, L, N)

	Age
	N

	Disability
	N

	Gender reassignment
	N

	Race
	N

	Religion/Belief
	N

	Pregnancy and maternity
	N

	Sexual Orientation
	N

	Sex
	N

	Marriage and civil partnership
	N

	Additional Consideration:
	

	Low income/low wage
	N

	Care Leavers
	N



2.5 	How could the disproportionate negative impacts be mitigated or eliminated? 

There are no direct disproportionate negative impacts, but to mitigate the potential risk of this occurring we will be using ensuring services practice under the same operating model and guidance.  Additionally, we will utilise data analysis alongside our partners to ensure that we are having the intended effect on children and families with particular characteristics, to reduce the potential for disproportionate representation or support in communities.

The proposal aligns with Bradford’s major system reforms, including the LA’s SEND One Plan, Best Start in Life Family Hubs, and Integrated Neighbourhood Teams. These reforms prioritise early intervention, joint commissioning, workforce development and shared data, all core features of this model.


Section 3: Dependencies from other proposals 

3.1	Please consider which other services would need to know about your proposal and the impacts you have identified.  Identify below which services you have consulted, and any consequent additional equality impacts that have been identified. 

This proposal builds upon the offer from other teams within the Early Help and Transformation service area and will look to expand an operating model that is already in place as a prototype in one area.
Corporate Parenting services have been considered as this may have an impact on them both through reduced and increased demand, but more likely to be the former from an overall net position.  Expanding the offer of early help support will improve prevention efforts, thus reducing the number of children entering care avoidably.  On the other hand, improving capacity and partnership working will enhance our reach across communities which could result in more children and families being assessed; some of which might end up in care.
The proposal includes links with Education, Health and the Police – the additional requirements on them have been factored into the resourcing plan.
Section 4: What evidence have you used?

4.1	What evidence do you hold to back up this assessment? 


There is research behind the reforms and coordinated by the Department for Education to back up the rationale for the Prevention Grant.  Locally speaking, we are utilising our own data backed up by Born in Bradford analysis to determine the most appropriate way to allocate resources across localities and services.
Explanatory Note for CSC Prevention Grant
		

4.2	Do you need further evidence?
	

There are a number of proposals in the overall business case that are in the design stages and will require suitable coproduction, engagement and analysis prior to implementing further changes.



Section 5: Consultation Feedback



5.1	Results from any previous consultations prior to the proposal development.
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]
An extensive consultation was carried out through delivery of the Supporting Families Programme; there aren’t any significant concerns following this due to the proposal looking to add to services (factoring in key findings) as opposed to taking anything away.  We carry out regular participation and are setting up a Family Advisory Group to ensure there is suitable user voice activity throughout the different phases of implementing proposals linked to the Prevention Grant.

The Families First Programme is setup as a partnership, featuring a connected governance structure and resourcing of leads within partners to prioritise this work; representing their areas of responsibility and professional interests.

5.2	The departmental feedback you provided on the previous consultation (as at 	5.1).

N/A


5.3	Feedback from current consultation following the proposal development (e.g. following approval by Executive for budget consultation).

N/A


5.4	Your departmental response to the feedback on the current consultation (as at 5.3) – include any changes made to the proposal as a result of the feedback.

N/A
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