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Equality Impact Assessment Form 	
Reference – Removal of Targeted Vacant Posts
 

	Department
	Cross-Cutting
	Version no
	0.1

	Assessed by
	Matthew Cooper
	Date created
	09/09/26




Section 1: What is being assessed?


1.1	Name of proposal to be assessed.

Removal of Targeted Vacant Posts

1.2	Describe the proposal under assessment and what change it would result in if implemented.
The purpose of this business case it to outline how £1.56m will be saved by the removal long-standing vacancies from structures, and budgets.

The Council currently has a number of posts that have been sat vacant and funded in the establishment for over 6 months.  Some of these are over 3 years old.  It was considered that if these posts have been sat vacant for a significant period of time, they may no longer be required by the service areas and could be removed, resulting in a revenue saving that could contribute to the savings target.

Work has been undertaken to review these vacancies in 4 departments (Growth, Environment, Corporate Resources & OCEX).  This was completed initially by the Strategic Finance Managers and later by the OE Service Leads, in conjunction with their service area managers. 

60 posts have been identified for removal:
OCEX  8 posts 
Corporate Resources 24 posts
Environment 24 posts 
Growth 4 posts 

By removing the posts that are no longer required from the establishment and from the service area budgets, revenue savings will be achieved, and the establishment data will more accurately reflect service area structures, which will also support the ERP development in the longer term.  Savings made here will also offset some workforce savings that may be necessary further down the line in order to achieve future savings targets.



1.3	Stage 1 Assessment:

In order to assess whether this proposal requires a full EqIA, a stage 1 assessment must be completed on all proposals. Once complete, please inform the EqIA with the outcome explaining how it was reached and who was consulted. Please also state if the need for an EqIA may be revisited, and if so under what circumstances.

	Protected Characteristics:
	Impact
Y/N

	Age
	N

	Disability
	N

	Gender reassignment
	N

	Race
	N

	Religion/Belief
	N

	Pregnancy and maternity
	N

	Sexual Orientation
	N

	Sex
	N

	Marriage and civil partnership
	N

	Additional Consideration:
	

	Low income/low wage
	N

	Care Leavers
	N




Stage 2: Full Equality Impact Assessment:


2.1 Will this proposal advance equality of opportunity for people who share a protected characteristic and/or foster good relations between people who share a protected characteristic and those that do not? If yes, please explain further. Please ensure you have understood the meaning of ‘equality of opportunity’ and ‘fostering of good relations’ and ‘protected characteristics’- before answering this part.
N/A

2.2 Will this proposal have a positive impact and help to eliminate discrimination and harassment against, or the victimisation of people who share a protected characteristic? If yes, please explain further.

N/A

2.3 Will this proposal potentially have a negative and/or disproportionate impact on people who share a protected characteristic?  If yes, please explain further. 
No


2.4 Please indicate the level of negative impact on each of the protected characteristics?


(Please indicate high (H), medium (M), low (L), no effect (N) for each) 

	[bookmark: _Hlk168658196]Protected Characteristics:
	Impact
(H, M, L, N)

	Age
	N

	Disability
	N

	Gender reassignment
	N

	Race
	N

	Religion/Belief
	N

	Pregnancy and maternity
	N

	Sexual Orientation
	N

	Sex
	N

	Marriage and civil partnership
	N

	Additional Consideration:
	

	Low income/low wage
	N

	Care Leavers
	N




2.5 	How could the disproportionate negative impacts be mitigated or eliminated? 
(Note: Legislation and best practice require mitigations to be considered) Please state what mitigations are to be brought into place for any group scoring a medium and above. If no mitigations are being considered, the reasons for this should also be included here.
N/A

Section 3: Dependencies from other proposals 

3.1	Please consider which other services would need to know about your proposal and the impacts you have identified.  Identify below which services you have consulted, and any consequent additional equality impacts that have been identified. 
N/A
Section 4: What evidence have you used?

4.1	What evidence do you hold to back up this assessment? 

This proposal does not impact on existing staff.

4.2	Do you need further evidence?
	
No
Section 5: Consultation Feedback

It is vitally important the proposal is consulted on with relevant protected groups and key partners to ensure the potential impact is understood.


5.1	Results from any previous consultations prior to the proposal development.
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]
Consultations may have been undertaken in recent years that impact on this proposal. These should be considered and presented here – provide links to existing public documentation and a summary of key points. Please ensure all previous information is relevant and current to the proposal being considered.


5.2	The departmental feedback you provided on the previous consultation (as at 	5.1).

At the time of the consultation identified in 5.1, your department may have provided feedback or made some changes as a consequence of the results of the consultation. Those considerations should be listed here, or if listed in other public documents a link and a summary provided.


5.3	Feedback from current consultation following the proposal development (e.g. following approval by Executive for budget consultation).

Having published your proposals further consultation work is likely to be needed. If undertaken the results from this should be listed here.


5.4	Your departmental response to the feedback on the current consultation (as at 5.3) – include any changes made to the proposal as a result of the feedback.

Any changes made to your proposal as part of the development of the proposal should be listed here.
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