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Section 1: What is being assessed?


1.1	Name of proposal to be assessed.

Income Growth and Financial Sustainability Programme Across Culture, Sport & Leisure Services (£214,000)


1.2	Describe the proposal under assessment and what change it would result in if implemented.

Bradford Council continues to face significant financial pressures arising from inflation, increasing operating costs and growing demands on public services. Culture, Sport & Leisure services operate a range of income-generating activities but currently face increasing pressures on budgets and operating costs. The proposal supports delivery of the Medium Term Financial Strategy by improving income generation and reducing reliance on Council subsidy.

The proposal seeks to generate an additional £214,000 recurring annual income across Culture, Sport & Leisure services through a balanced programme of income growth activities. These include:

· Review and implementation of fees and charges increases.
· Increased participation and customer usage.
· Improved utilisation of existing facilities and assets.
· Commercial development, sponsorship and partnerships.
· Enhanced income performance management arrangements.

It is intended to improve financial resilience and reduce reliance on Council subsidy whilst maintaining service provision

The proposal will affect users of:

· Leisure centres and sports facilities.
· Sports development programmes.
· Museums and galleries.
· Cultural venues and theatres.
· Markets services.
· Bereavement and amenities services.
· Visitors and tourists accessing Council facilities.

The intention is to maintain service provision while increasing participation, growing commercial income and improving the financial sustainability of services. Some service users may be affected by modest increases in fees and charges

It is intended to improve financial resilience and reduce reliance on Council subsidy whilst maintaining service provision


1.3	Stage 1 Assessment:

In order to assess whether this proposal requires a full EqIA, a stage 1 assessment must be completed on all proposals. Once complete, please inform the EqIA with the outcome explaining how it was reached and who was consulted. Please also state if the need for an EqIA may be revisited, and if so under what circumstances.

	Protected Characteristics:
	Impact
Y/N

	Age
	N

	Disability
	Y

	Gender reassignment
	N

	Race
	N

	Religion/Belief
	N

	Pregnancy and maternity
	N

	Sexual Orientation
	N

	Sex
	N

	Marriage and civil partnership
	N

	Additional Consideration:
	

	Low income/low wage
	Y

	Care Leavers
	N




Stage 2: Full Equality Impact Assessment:
The full impact assessment process outlined below, will examine what the impact of the proposal is likely to be on protected groups, low-income groups and care leavers.

The Equality Act 2010 requires that we give due regard to advancing equality of opportunity and fostering good relations. Will your proposal support either of these two aims? It is particularly important that positive impacts are highlighted when they affect a lot of people or have high impact on a small number of people.


2.1 Will this proposal advance equality of opportunity for people who share a protected characteristic and/or foster good relations between people who share a protected characteristic and those that do not? If yes, please explain further. Please ensure you have understood the meaning of ‘equality of opportunity’ and ‘fostering of good relations’ and ‘protected characteristics’- before answering this part.

Yes. 

The proposal seeks to increase participation and usage of cultural, leisure and sporting services through improved programming, targeted marketing, community engagement and demand-led service development. These approaches have the potential to increase participation among underrepresented groups and support wider community cohesion.

Continued investment in financially sustainable services helps maintain access to opportunities that promote health, wellbeing, culture and social inclusion for residents from diverse backgrounds. 

2.2 Will this proposal have a positive impact and help to eliminate discrimination and harassment against, or the victimisation of people who share a protected characteristic? If yes, please explain further.

The proposal does not introduce discriminatory policies or practices. Maintaining viable and sustainable services through income growth supports continued access to facilities and services used by a wide range of residents.

The Council will continue to ensure that service delivery, pricing structures, concessions and accessibility arrangements comply with Equality Act duties and corporate equality policies.

2.3 Will this proposal potentially have a negative and/or disproportionate impact on people who share a protected characteristic?  If yes, please explain further. 

Potentially.

The primary risk arises from increases in fees and charges associated with delivery of income targets.
Groups potentially affected include:

· Older people on fixed incomes.
· Disabled people who may rely on leisure and wellbeing services.
· Families with young children.
· Low-income residents.
· Care leavers and vulnerable young adults.

Any impact is expected to be limited because:

· Income growth will be delivered through multiple measures and not solely fee increases.
· Participation growth and commercial development form significant elements of the programme.
· Services will remain available.
· Existing concessionary arrangements can continue to support affordability where applicable

2.4 Please indicate the level of negative impact on each of the protected characteristics?

Proportionality needs applying when considering the level of the impact. A change in social care provision is likely to have much higher impact than reducing grass cutting, even though both could have impacts.

(Please indicate high (H), medium (M), low (L), no effect (N) for each) 

	[bookmark: _Hlk168658196]Protected Characteristics:
	Impact
(H, M, L, N)

	Age
	L

	Disability
	M

	Gender reassignment
	N

	Race
	N

	Religion/Belief
	N

	Pregnancy and maternity
	N

	Sexual Orientation
	N

	Sex
	N

	Marriage and civil partnership
	N

	Additional Consideration:
	

	Low income/low wage
	M

	Care Leavers
	N




2.5 	How could the disproportionate negative impacts be mitigated or eliminated? 
Any increase in fees and charges may affect some groups more than others. Disabled people may face additional financial pressures due to disability-related costs and could therefore be more sensitive to increases in service charges. Low-income households may also experience affordability challenges where discretionary leisure, cultural or recreational activity becomes more expensive. 
The business case identifies that income growth will be achieved through a range of mechanisms including increased participation, commercial development and improved asset utilisation, therefore reducing reliance on price increases alone
Section 3: Dependencies from other proposals 

3.1	Please consider which other services would need to know about your proposal and the impacts you have identified.  Identify below which services you have consulted, and any consequent additional equality impacts that have been identified. 

The proposal is dependent upon:
· Corporate approval and implementation of fees and charges.
· Marketing and communications support.
· Reliable income and participation monitoring data.
· Commercial and partnership development opportunities.
· Ongoing service performance and operational capacity. 

Consultation should be undertaken with Finance, Corporate Policy, Communications and service managers across the Service to ensure cumulative impacts are understood.
Section 4: What evidence have you used?

4.1	What evidence do you hold to back up this assessment? 

Please identify any evidence you have that supports your assessment. Key points need to be listed here. If the evidence is outlined in a large document, this should be referenced (from a public location) with a link but key points must still be highlighted.

Evidence used includes:

· Income Growth and Financial Sustainability Programme Business Case. ​
· Existing participation and usage data across Culture, Sport & Leisure services.
· Current fees and charges schedules.
· Customer and visitor data.
· Financial performance information.
· National evidence demonstrating links between participation in leisure, sport and culture and improved wellbeing outcomes.

Key evidence from the business case shows:
· The proposal does not include significant service reductions.
· Income growth is intended to be achieved through a balanced package of fee increases, participation growth, commercial development and greater asset utilisation.
· Maintaining accessibility is identified as a key objective of the proposal.
· Affordability risk associated with fee increases is recognised and will be managed through benchmarking and monitoring.


4.2	Do you need further evidence?
	
We will continue to monitor all elements of the service and its usage, including (where possible);

· Current user demographics across affected services. 
· Usage by disabled residents. 
· Usage by concessionary and low-income customers. 
· Participation trends before and after implementation. 
· Customer feedback relating to affordability and access.

Section 5: Consultation Feedback


It is vitally important the proposal is consulted on with relevant protected groups and key partners to ensure the potential impact is understood.


5.1	Results from any previous consultations prior to the proposal development.
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]
N/A

5.2	The departmental feedback you provided on the previous consultation (as at 	5.1).

N/A

5.3	Feedback from current consultation following the proposal development (e.g. following approval by Executive for budget consultation).

N/A


5.4	Your departmental response to the feedback on the current consultation (as at 5.3) – include any changes made to the proposal as a result of the feedback.

N/A.
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