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Equality Impact Assessment Form 	
Reference – THRIVE 
 

	Department
	Bradford Children and Families Trust
	Version no
	1.0

	Assessed by
	Vicky Smith
	Date created
	

	Updated by
	Jayne Bathgate-Roche
	Date updated
	25/08/26



Section 1: What is being assessed?

1.1	Name of proposal to be assessed.

THRIVE (Digital & Service Transformation)

1.2	Describe the proposal under assessment and what change it would result in if implemented.

The THRIVE Together Transformation Programme is an invest-to-save, whole-organisation change programme for BCFT. It modernises the Trust’s operating model by streamlining processes, implementing targeted automation and Microsoft 365 optimisation, improving data quality and integration, and building workforce digital capability. 
Phase 1 (2026/27) establishes foundations—programme governance, digital baselines, early automations (e.g., HR contract end reminders, DBS prompts), digital forms, and secure transcription/minute-taking pilots. 
Phase 2 (2027/28) scales proven solutions and strengthens integration to provide near real-time insight. 
Phase 3 (2028/29) focuses on optimisation, predictive analytics, and transitioning improvements into business-as-usual. 
The programme’s intended outcomes are: 
· improved operational efficiency and effectiveness; 
· enhanced service access and experience for children, families and partners; stronger safeguarding through better data; 
· improved financial sustainability through delivery of recurring efficiency savings and productivity improvements that support the Trust's Medium-Term Financial Strategy, whilst maintaining a sustainable internal transformation capability; and
· a more digitally confident workforce. 

THRIVE is a child-centred transformation programme. In addition to improving organisational efficiency, it aims to improve the experience of children, young people and families by providing more accessible services, improving communication, strengthening the voice of the child in decision-making processes and increasing the time practitioners spend undertaking direct relationship-based work rather than administrative activity. Particular consideration will be given to children and young people with special educational needs and disabilities (SEND), care experienced young people and those with communication needs to ensure digital services remain inclusive and accessible.

The programme also supports environmental sustainability through increased use of digital workflows, reduced paper-based processes, reduced printing requirements and reduced travel associated with manual administrative processes and face-to-face meetings where appropriate.

The programme is governed through the THRIVE Programme Board and Trust governance arrangements, including risk, benefit, financial and equality monitoring throughout delivery.

1.3	Stage 1 Assessment:

In order to assess whether this proposal requires a full EqIA, a stage 1 assessment must be completed on all proposals. Once complete, please inform the EqIA with the outcome explaining how it was reached and who was consulted. Please also state if the need for an EqIA may be revisited, and if so under what circumstances.

	Protected Characteristics:
	Impact
Y/N

	Age
	Y

	Disability
	Y

	Gender reassignment
	Y

	Race
	Y

	Religion/Belief
	Y

	Pregnancy and maternity
	Y

	Sexual Orientation
	Y

	Sex
	Y

	Marriage and civil partnership
	Y

	Additional Consideration:
	

	Low income/low wage
	Y

	Care Leavers
	Y



A full EqIA is deemed necessary based on the following impacts:

Age: Digital access varies by age. Young people prefer mobile-first, quick updates; carers value clear scheduling and decisions. Older carers may have lower digital confidence—alternative routes must remain. 

Disability:  Accessibility must meet WCAG 2.2 AA; ensure reasonable adjustments (screen readers, captions, Easy Read). Cognitive load in complex forms is a barrier—simplify journeys. 

Gender Reassignment: Confidentiality, correct name/pronouns in systems/templates; avoid deadnaming via standardised data and integration. 

Race: Risk of language barriers; need multilingual interfaces and interpretation support; ensure bias checks in automation/AI. No significant decisions affecting children, families or staff will be made solely through automated processing or AI-generated outputs. Appropriate human oversight will remain in place.


Religion and Belief: Scheduling sensitivity (religious observance); inclusive language in templates. 

Pregnancy and Maternity: Asynchronous/remote options reduce travel burden; ensure safeguarding and privacy in remote meetings; flexible access to information. 

Sexual Orientation: Inclusive language and privacy by design; ensure harassment reporting routes are clear in digital channels. 

Sex: Ensure equal access to training and role redesign. Monitor for differential impact (e.g., part-time staff). 

Marriage and Civil Partnership: Limited direct impact anticipated; ensure flexible scheduling/communications for carers and partners engaged in meetings. 

Low income/low wage: Digital exclusion risk (devices, data, connectivity). Maintain assisted digital, device-loan options, and non-digital routes. 

Care Leavers: Targeted opportunities (e.g., apprenticeship roles) and accessible, mobile-first engagement; avoid complex bureaucracy. 


Stage 2: Full Equality Impact Assessment:
The full impact assessment process outlined below, will examine what the impact of the proposal is likely to be on protected groups, low income groups and care leavers.

The Equality Act 2010 requires that we give due regard to advancing equality of opportunity and fostering good relations. Will your proposal support either of these two aims? It is particularly important that positive impacts are highlighted when they affect a lot of people or have high impact on a small number of people.


2.1 Will this proposal advance equality of opportunity for people who share a protected characteristic and/or foster good relations between people who share a protected characteristic and those that do not? If yes, please explain further. Please ensure you have understood the meaning of ‘equality of opportunity’ and ‘fostering of good relations’ and ‘protected characteristics’- before answering this part.

Yes. THRIVE removes avoidable barriers by simplifying workflows, offering assisted-digital routes, and standardising inclusive templates. Digital skills and role-based training improve equitable access for staff. Device/translation/transcription options support families with language, disability or socio-economic barriers.

The programme is also expected to improve equality of opportunity for children and families by making it easier to access information, provide information digitally where appropriate, receive more timely responses and experience more consistent services. Improved data quality and access to information will support better safeguarding decisions and more coordinated support across services.


2.2 Will this proposal have a positive impact and help to eliminate discrimination and harassment against, or the victimisation of people who share a protected characteristic? If yes, please explain further.

Yes, with controls. Privacy-by-design, DPIAs, access controls, and standardised data reduce misrecording (e.g., deadnaming). Training, inclusive language, and clear reporting routes help prevent harassment/victimisation. Continuous monitoring is required to detect any indirect discrimination (e.g., digital-only pathways).

2.3 Will this proposal potentially have a negative and/or disproportionate impact on people who share a protected characteristic?  If yes, please explain further. 

Yes 

Age - Older carers and some staff may have lower digital confidence leading to exclusion if change is too fast or digital-only. 

Disability - Accessibility failures (visual, hearing, cognitive) could create barriers if standards are not applied. 

Race - Language barriers and potential algorithmic bias in any AI-enabled tooling. 

Sex - Part-time or flexible workers could miss training/support windows. 

Low income/low wage - Cost/connectivity barriers to engaging with digital forms or online meetings. 

THRIVE will reduce administrative burden across frontline services, increasing time available for direct practice and engagement with children and families. Standardised processes and improved access to information are expected to improve consistency, transparency and fairness in service delivery. Enhanced accessibility, translation support and assisted digital approaches will support individuals who may otherwise experience barriers when accessing services.

2.4 Please indicate the level of negative impact on each of the protected characteristics?

Proportionality needs applying when considering the level of the impact. A change in social care provision is likely to have much higher impact than reducing grass cutting, even though both could have impacts.

(Please indicate high (H), medium (M), low (L), no effect (N) for each) 

	[bookmark: _Hlk168658196]Protected Characteristics:
	Impact
(H, M, L, N)

	Age
	M

	Disability
	M

	Gender reassignment
	N

	Race
	M

	Religion/Belief
	N

	Pregnancy and maternity
	N

	Sexual Orientation
	N

	Sex
	M

	Marriage and civil partnership
	N

	Additional Consideration:
	

	Low income/low wage
	M

	Care Leavers
	L




2.5 	How could the disproportionate negative impacts be mitigated or eliminated? 
(Note: Legislation and best practice require mitigations to be considered) Please state what mitigations are to be brought into place for any group scoring a medium and above. If no mitigations are being considered, the reasons for this should also be included here.

· Risks identified and controlled; lawful, fair processing: Complete DPIAs for all workstreams; embed privacy-by-design and IG sign-off gates. 

· Equitable access for disabled users; reduced barriers: Accessibility by default (WCAG 2.2 AA), inclusive language templates, captioning and transcripts. 

· Prevents digital exclusion; higher uptake and satisfaction: Assisted digital & alternative channels (phone/face-to-face); device-loan and community access signposting. 

· High adoption across diverse staff groups: Role-based training and Digital Champions network; multiple formats/times + recordings. 

· Prevents indirect discrimination; maintains trust: Bias and fairness checks for any AI-enabled features; human-in-the-loop controls. 

· Early detection/correction of unequal impacts: Monitor adoption, complaints themes and satisfaction by protected characteristic; act on findings. 

· Ensures services remain accessible and child-centred: Co-produce digital forms, communications and service improvements with children, young people, families, carers and staff to ensure solutions meet diverse needs and support participation in decision-making processes.

Section 3: Dependencies from other proposals 

3.1	Please consider which other services would need to know about your proposal and the impacts you have identified.  Identify below which services you have consulted, and any consequent additional equality impacts that have been identified. 

In order to mitigate the negative impacts identified in section 2.5 the following service areas have been consulted and will own the mitigating actions as follows:

Programme Manager / IG Lead: Complete DPIAs for all workstreams; embed privacy-by-design and IG sign-off gates.

Digital Delivery Lead: Accessibility by default (WCAG 2.2 AA), inclusive language templates, captioning and transcripts. 

BCFT Service Leads / Communications team: Assisted digital & alternative channels (phone/face-to-face); device-loan and community access signposting. 


BCFT Organisational Development/ Workforce Development teams: Role-based training and Digital Champions network; multiple formats/times + recordings. 

Data/AI Lead: Bias and fairness checks for any AI-enabled features; human-in-the-loop controls. 

Business Analyst / BCFT Service Leads: Monitor adoption, complaints themes and satisfaction by protected characteristic; act on findings. 

Voice and Influence Team / Service Representatives: Support engagement with children, young people, carers and families to test accessibility, usability and inclusivity of digital services and communications before wider implementation.


Section 4: What evidence have you used?

4.1	What evidence do you hold to back up this assessment? 

The development of the THRIVE programme has been shaped through the following sources of evidence

· THRIVE Brief; workforce and family feedback; complaints themes around timeliness/communication. 
· THRIVE design principles; inclusive design standards; staff networks and Voice & Influence insight. 
· EqIA guidance; IG/DPIA controls; staff network input (LGBTQ+). 
· Programme engagement and meeting design.
· THRIVE quick wins (transcription, digital comms); staff feedback. 
· THRIVE Digital Inclusion; complaints themes; REN input. 
· Engagement planning; HR/OD policy links. 
· People & Talent plans; OD framework. 
· EqIA guidance; staff networks. 
· Digital Inclusion section; partnership with Council/community hubs. 
· Programme resource plan (apprenticeship); Voice of workforce and young people. 
· THRIVE Transformation Programme Definition Document.
· THRIVE Transformation Business Case
· THRIVE Transformation Programme Detailed Programme Brief.
· THRIVE Programme Equality Impact Assessment.
· THRIVE Stakeholder Engagement Strategy and Plan.
· THRIVE Programme Board reports and programme governance documentation.
· Voice and Influence feedback, Digital Champion engagement and workforce feedback activities.

4.2	Do you need further evidence?
	
As the programme continues we will:
· Complete DPIAs for each workstream, capturing specific user group risks and mitigations. 
· Gather disaggregated adoption and satisfaction data by protected characteristic during pilots and scale-up. 
· Co-produce with young people, carers, and staff networks to test accessibility/usability of digital forms and communications. 
· Baseline digital confidence and access (devices/data) for staff and families; monitor change over time.
· Undertake targeted engagement activity with children, young people, carers, care experienced young people and staff representative groups to validate assumptions and identify any disproportionate impacts emerging during programme delivery. Findings will be reviewed through programme governance arrangements and future EqIA reviews.

Section 5: Consultation Feedback

It is vitally important the proposal is consulted on with relevant protected groups and key partners to ensure the potential impact is understood.


5.1	Results from any previous consultations prior to the proposal development.
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]
Consultations may have been undertaken in recent years that impact on this proposal. These should be considered and presented here – provide links to existing public documentation and a summary of key points. Please ensure all previous information is relevant and current to the proposal being considered.

Development of the THRIVE programme has been informed through extensive programme development activity including workforce engagement sessions, programme design workshops, service feedback, Digital Champion involvement, Voice and Influence insight, complaints themes, business process reviews and discussions with operational leaders. Feedback consistently identified administrative burden, fragmented processes, delays in accessing information and digital capability as barriers to effective service delivery. This feedback informed the design principles and priorities for the programme.





5.2	The departmental feedback you provided on the previous consultation (as at 	5.1).

At the time of the consultation identified in 5.1, your department may have provided feedback or made some changes as a consequence of the results of the consultation. Those considerations should be listed here, or if listed in other public documents a link and a summary provided.

Feedback received during programme development has directly shaped the programme approach. This includes prioritising accessibility, digital inclusion, workforce support, phased implementation, assisted-digital approaches, role-based training and structured benefits monitoring. Consideration of equality impacts has been incorporated into programme governance, project initiation processes and DPIA requirements.



5.3	Feedback from current consultation following the proposal development (e.g. following approval by Executive for budget consultation).

Having published your proposals further consultation work is likely to be needed. If undertaken the results from this should be listed here.

Engagement and consultation activity will continue throughout programme delivery. Individual projects will undertake appropriate consultation, user testing and engagement activities during design, pilot and implementation stages. Feedback will be sought from staff, children, young people, families, carers and partner organisations where relevant to the specific project or service change being implemented.

5.4	Your departmental response to the feedback on the current consultation (as at 5.3) – include any changes made to the proposal as a result of the feedback.

Any changes made to your proposal as part of the development of the proposal should be listed here.

Consultation findings will be reviewed by project teams and programme governance groups. Where feedback identifies adverse impacts, accessibility barriers or inclusion concerns, appropriate mitigations and design changes will be implemented before wider rollout. Outcomes and actions will be monitored through programme governance arrangements and future EqIA reviews.
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