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Application Form
Project Investment Portfolio
Annual project investment for activity from 1 April 2027 to 28 February 2028

Use this form to apply for Bradford Council Project Investment Portfolio funding for activity between 1 April 2027 and 28 February 2028. 
Before you start
Read the guidance before completing this form.
Answer every question that applies. 
Be realistic about your plans, annual targets, income, expenditure and organisational capacity.
Word limits are maximums, not targets. You are welcome to use bullet points. 
Use the financial information and supporting documents requested in the guidance. Figures in this form must be consistent with those documents.
Save the final application as a PDF before submission and retain an editable copy for your records.
Submit this form and the required supporting documents by the published deadline to the email address in the guidance. Late applications will not be assessed. 
How applications will be assessed
	Assessment area
	What assessors will consider

	Creative or cultural quality and ambition
	The idea, cultural approach, relevance, quality and appropriate ambition.

	Public benefit for Bradford
	The need or opportunity, intended benefit and who or what will benefit.

	Reach, engagement, inclusion and access
	Who will be reached, how people will be involved and how barriers will be addressed.

	Strategic contribution to Culture is Our Plan
	A clear and credible contribution to relevant ambitions, targets and Bradford’s cultural ecology.

	Deliverability, management and risk
	People, experience, partnerships, timetable, budget, permissions, compliance and risk.

	Need, additionality and value
	Why Council investment is needed, what it adds, leverage, reasonable costs and proportional benefit.



1: Applicant Details and Application Route
	Applicant name (individual or legal organisation name)
	

	Trading name if different
	

	Any previous organisation names (if applicable)
	

	Main contact name
	

	Job title or role
	

	Email address
	

	Telephone number
	

	Registered address
	

	Postcode
	

	Company number (if applicable)
	

	Charity number (if applicable)
	

	VAT number (if applicable)
	

	Year the organisation was established or professional practice began
	



WEBSITE AND SOCIAL MEDIA
Provide links or handles for your main public-facing digital channels, where relevant.
	Website
	

	Instagram
	

	Facebook
	

	X
	

	TikTok
	

	Other
	



APPLICATION TYPE
Tick the option that best describes who will apply for and be responsible for the funding. Select one route. An unconstituted or informal community group must apply through an accountable body or project host.

	Select one applicant route
	Tick

	Individual artist, creative practitioner or freelancer (including a sole trader)
	☐

	Organisation or constituted community group applying for its own project
	☐

	Accountable body or project host applying for another person or group
	☐

	Lead applicant for a partnership project
	☐

	Commercial company
	☐



If applying as accountable body or project host, explain the arrangement.
Name the project lead and host; explain why a host is needed, how the project lead developed this application, the responsibilities of each party and the proposed hosting fee. Enter “Not applicable” if this does not apply.

	






Maximum 250 words.

If applying as the lead applicant for a partnership, explain the arrangement.
Name the formal delivery partners, their roles, whether their involvement is confirmed, and how decisions, funding and accountability will be managed. Enter “Not applicable” if this does not apply.

	






Maximum 250 words.

LEGAL STATUS
Tick the option that best describes your legal status. Your selection should be consistent with the application route above.
	☐ Individual artist, creative practitioner or freelancer
	Sole trader

	☐ Charitable Incorporated Organisation (CIO)
	☐ Registered charity

	☐ Company Limited by Guarantee
	☐ Company Limited by Shares

	☐ Co-operative or Community Benefit Society
	☐ Community Interest Company (CIC)

	☐ Constituted unincorporated association or community group
	☐ Charitable company

	Company registration number
	Enter number if applicable

	Charity registration number
	Enter number if applicable

	Other legal status
	Describe the structure and give any registration number or regulator

	Part of a group or parent organisation?
	Yes or No 

	Applying as the lead organisation for a partnership?
	Yes or No



If you selected Company Limited by Guarantee, is the company established and operated on a not-for-profit basis?
This means that any surplus is reinvested in the company’s purposes and is not distributed for private benefit. If this question does not apply, leave it blank.
Enter x in the appropriate corresponding box.

	Yes
	
	No
	



If you answered “Yes” to being part of a group or parent organisation, explain the legal or group structure below. 
	





Maximum 300 words.
2: About You or Your Organisation
Tell us about you or your organisation.
Describe your purpose and cultural practice; the work you create, produce, present, curate or enable; the people and places you work with and for; your relevant experience and track record; and the difference your work currently makes.

	






Maximum 450 words.

What is your primary cultural discipline or area of work?
Tick one option that best represents your main practice or your organisation’s main purpose and public offer.

	☐  Archive
	☐  Fashion
	☐  Library
	☐  Radio

	☐  Attraction
	☐  Festival
	☐  Literature
	☐  TV

	☐  Collection
	☐  Film
	☐  Music
	☐  Theatre

	☐  Crafts
	☐  Food
	☐  Museum
	☐  Venue (Performance)

	☐  Dance
	☐  Gaming
	☐  Photography
	☐  Visual Arts

	☐  Design
	☐  Historic Building
	☐  Poetry
	☐  Other

	☐  Digital
	☐  Heritage
	☐  Publishing
	



Do you or your organisation work across any additional disciplines or areas?
Tick all other options that form a significant part of your work. Do not select occasional or incidental activity, and do not re-select your primary choice. 

	☐  Archive
	☐  Fashion
	☐  Library
	☐  Radio

	☐  Attraction
	☐  Festival
	☐  Literature
	☐  TV

	☐  Collection
	☐  Film
	☐  Music
	☐  Theatre

	☐  Crafts
	☐  Food
	☐  Museum
	☐  Venue (Performance)

	☐  Dance
	☐  Gaming
	☐  Photography
	☐  Visual Arts

	☐  Design
	☐  Historic Building
	☐  Poetry
	☐  Other

	☐  Digital
	☐  Heritage
	☐  Publishing
	



3: Project Summary and Investment Request
	Project information
	Response

	Project Title
	

	Planned Start Date and End Date
	Start: 
	[DD/MM/YYYY]
	End:
	[DD/MM/YYYY]

	Total Project Cost £
	

	Investment Request from Bradford Council £
	


4: Project Idea, Quality and Ambition
What do you want to do and why?
Describe the creative or cultural idea, the work or activity you will make or enable, the need or opportunity it responds to, why it matters now and the focus and scale of the project.

	






Maximum 400 words.

How will you achieve appropriate creativity, quality and ambition?
Explain how the work will be developed or selected, who will shape it, what is distinctive or developmental, and how quality will be understood or assessed.

	






Maximum 400 words.
5: People, Experience and Partnerships
Who will lead and deliver the project?
Name the key people, artists, freelancers, organisations and partners; explain their roles, relevant experience and track record; and state whether their involvement is confirmed or expected.
Add additional rows, as necessary.
	Name of individual or organisation
	Role or responsibility
	Confirmed? Yes or No

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



How will artists, freelancers and workers be recruited, supported and paid?
Explain rates or benchmarks, contracted and voluntary roles, access support, and how opportunities will be fair and transparent.

	






Maximum 250 words.
6: Public Benefit, Reach, Inclusion and Access
What cultural, social or economic benefit will the project create for Bradford District?
Explain the most important benefits, who or what will benefit, the need or opportunity you identified, and the evidence or insight that informed the project. You do not need to address all three types of benefit.

	







Maximum 400 words.

Who are the intended audiences, participants or communities and how will you reach and involve them?
Be specific about who the project is for, how relationships will be built, any participation or co-creation, communications and targeted outreach, and how people will influence activity or evaluation.

	







Maximum 400 words.

How will the project be inclusive and accessible?
Identify barriers to participation, employment or engagement and the practical action, access provision and equality priorities that will address them.

	







Maximum 400 words.
7: Geographic Reach
Tick every Bradford District ward in which activity will take place or people will be engaged, participate or experience the work. Use the narrative box for district-wide, online, touring or activity outside Bradford.

	☐  Airedale
	☐  Great Horton
	☐  Queensbury   

	☐  Baildon
	☐  Heaton and Frizinghall
	☐  Royds  

	☐  Bingley East
	☐  Holmewood and Bierley
	☐  Shipley 

	☐  Bingley West
	☐  Idle and Thackley  
	☐  Thornton and Allerton 

	☐  Bolton and Undercliffe
	☐  Ilkley and Addingham  
	☐  Toller 

	☐  Bowling and Barkerend
	☐  Keighley Central 
	☐  Wharfedale

	☐  Bradford Moor 
	☐  Keighley East   
	☐  Wibsey and Odsal

	☐  City 
	☐  Keighley West 
	☐  Windhill and Wrose

	☐  Clayton and Fairweather Green 
	☐  Little Horton  
	☐  Worth Valley

	☐  Eccleshill
	☐  Manningham  
	☐  Wyke



Explain any district-wide, online, touring or activity outside Bradford.
Also identify the principal venues, neighbourhoods or places where known.
	






Maximum 200 words.
8: Strategic Contribution
Culture is Our Plan, the cultural strategy for Bradford District, sets out ten ambitions and ten targets for culture up to 2031.

We want to understand how this project, supported by Bradford Council’s investment, would contribute to these ambitions and targets. You are not expected to contribute to every ambition or target. Select only those to which the project will make a clear and meaningful contribution.

CONTRIBUTION TO THE AMBITIONS
Review the ten ambitions below and select up to two to which the project will make its strongest contribution.

For each ambition you select, explain:
· How the project will contribute to the ambition
· The project activity that will support this contribution
· Who or what will benefit
· The change or benefit you expect the project to create
· How Bradford Council’s investment will enable or strengthen this contribution
Do not select an ambition unless it is directly relevant to the project.
Use no more than 150 words for each ambition selected. The word limit applies separately to each selected item.
	Ambitions
	How the project and Bradford Council’s investment will contribute

	☐  Having Fun
	

	☐  Bradford will know itself better
	

	☐  Network capacity
	

	☐  We will tell our own story
	

	☐  Creativity will be Everywhere
	

	☐  Making the most of what we have
	

	☐  Live Life Better
	

	☐  Creating an explosion of opportunity
	

	☐  Making the most of who we are
	

	☐  Thinking Big
	



CONTRIBUTION TO THE TARGETS
Review the ten targets below and select up to two to which the project will make a direct and measurable contribution.

For each target selected, explain:

· The contribution the project is expected to make during the delivery period
· The relevant activity, output or outcome
· How you will measure and evidence your contribution
· How Bradford Council’s investment will support delivery

The project does not need to deliver the target on its own. Explain its realistic contribution to the district-wide target and do not select targets that are not meaningfully connected to the project.

Use no more than 150 words to describe your contribution to each target selected. The word limit applies separately to each selected item.

	Targets
	Your expected contribution and how it will be measured

	☐  Give every primary age child in the District the opportunity to learn the District’s story through co-creation of a Bradford Curriculum
	

	☐  Level up national investment per capita to match other major English cities
	

	☐  Give 250,000 people in the District’s most deprived wards the opportunity to get involved with arts, culture and heritage activities
	

	☐  Create a calendar of high-quality festivals and events with local, national and international significance, with a view to Bradford District being designated UK City of Culture 2025
	

	☐  Increase the number, range, scale and ambition of arts, culture and heritage activity and partnerships, creating 3,000 jobs in the District and increasing visitor numbers and spend
	

	☐  Adopt the 17 UN Sustainable Development Goals to measure our success not only in carbon reduction but also in equalities, decent jobs, good education, wellbeing and reducing poverty
	

	☐  Ensure that 70% of people will be ‘satisfied with the range of cultural activities in the District and near to where they live’ (50% in 2021) and that 80% of people will feel culture in Bradford ‘represents me and my life’ (50% in 2021)
	

	☐  Realise capital projects that will rehouse, reimagine and repurpose the District’s cultural and heritage assets
	

	☐  Regularly engage 70% of people in the District in arts, culture and heritage activities
	

	☐  Draw 50% of Bradford’s creative workforce, audiences and cultural leadership from people currently underrepresented in the culture and creative industries sector
	


9: Targets & Outcomes
Provide forecast targets for this project. They should be realistic and based on the activity proposed in this application. Where you have delivered comparable activity before, use a relevant previous result as the baseline. If no comparable baseline is available, explain what evidence or assumptions you used to estimate the target.

The figures should represent your best reasonable estimate at the time of application.

	Measure
	Unit
	Baseline or Evidence
	2027/28 Target

	Artists and creatives engaged
	People
	
	

	Participants
	People
	
	

	Live audiences or visitors
	Attendances
	
	

	Broadcast or online audiences
	Meaningful engagements
	
	

	Volunteers
	People
	
	

	Volunteering Hours
	Number
	
	

	New cultural activities, products or commissions
	Number
	
	

	Existing employee posts supported or sustained
	Number
	
	

	New employee posts created
	Number
	
	

	Apprenticeships or paid placements created
	Number
	
	

	Freelance artist, practitioner and creative or technical employment
	Paid days
	
	

	Performances, exhibition or event days
	Days
	
	

	Education, training or participation sessions
	Sessions
	
	



What are the most important outcomes you expect from the project?
Identify up to three outcomes: the most important changes or benefits you expect the project to achieve or make progress towards.

Focus on outcomes - the changes or benefits resulting from the project - rather than outputs such as the number of events, performances or participants.

	 






Maximum 350 words.

How will you monitor, evaluate and learn from the project?
Explain what evidence and feedback you will collect, who will be involved and how learning will inform delivery or future work.

	








Maximum 350 words.
10: Key Activity and Risks
ACTIVITY PLAN
Use the table to show the main stages or activities needed to deliver the project. Include key planning, development and delivery appropriate to your project Give approximate start and finish dates and identify who will lead each stage. Keep this high level and add rows as required. Ensure your first activity, is in-line with your overall project start date, and your final activity doesn’t exceed the end date. 

	Key stage or activity
	Start
	Finish
	Lead or partner

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



RISKS
Identify the principal risks that could materially affect the project. 

Add rows if necessary.

	Risk
	Likelihood
[Low / Medium / High]
	Impact
[Low / Medium / High]
	Mitigation (Action)
	Owner

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


11: Responsibility, Compliance and Supporting Documents
Confirm the position for each standard by selecting Yes, No or Not applicable. Explain every No response and any material concern. Bradford Council may ask for evidence during assessment or monitoring.
	Standard
	Yes
	No
	N/A

	Appropriate bank and financial-control arrangements
	☐
	☐
	☐

	Appropriate insurance will be in place before activity begins
	☐
	☐
	☐

	Safeguarding arrangements and checks are appropriate to the project
	☐
	☐
	☐

	Required licences permissions and risk assessments will be obtained
	☐
	☐
	☐

	Fair and lawful contracts and payments will be used
	☐
	☐
	☐

	Equality inclusion and access are actively considered
	☐
	☐
	☐

	Data protection and UK GDPR requirements will be met
	☐
	☐
	☐

	Health and safety arrangements are appropriate
	☐
	☐
	☐

	Environmental impacts will be considered and managed
	☐
	☐
	☐

	The applicant can maintain records and evidence expenditure
	☐
	☐
	☐

	Conflicts of interest and connected-party payments are declared and managed
	☐
	☐
	☐

	Any subsidy-control information requested will be provided
	☐
	☐
	☐



Explain every ‘No’ response and any material legal financial safeguarding delivery or reputational issue. Do not include personal data or information that cannot be shared for legal, safeguarding, confidentiality or duty-of-care reasons. Indicate where further information is confidential.
	






Maximum 300 words.


	Supporting document
	Attached
	Not applicable

	Project Budget Template
	☐
	☐

	CV or short professional profile for individual applicant or project lead
	☐
	☐

	Governing document for organisation or group
	☐
	☐

	Latest approved accounts or proportionate financial evidence
	☐
	☐

	Draft accountable-body or project-host agreement
	☐
	☐

	Partnership agreement where relevant
	☐
	☐

	Other evidence directly relevant to assessment
	☐
	☐



12: Declaration and Use of Information
By signing this declaration, the authorised signatory confirms that:

☐  they have read and understood how the information provided in this application may be used and shared.

☐  the information in this application and its attachments is accurate and complete to the best of their knowledge.

☐  the individual or organisation is eligible to apply and will notify Bradford Council promptly if its eligibility or material circumstances change.

☐  the individual or organisation has disclosed material financial, governance, safeguarding, legal, regulatory or organisational issues relevant to the assessment.

☐  the individual or organisation can meet the conditions, match-funding and monitoring requirements in the published guidance and any investment agreement.

☐  the individual or organisation understands that investment is competitive and that submission does not guarantee an award or the amount requested.

☐  Bradford Council may verify information and request clarification or supporting evidence during assessment and monitoring.

	Name of authorised signatory
	

	Role
	

	Signature
	

	Date
	



Submission
When you are ready to submit your application, save the completed form as a final PDF. This will preserve its formatting and help ensure that Bradford Council receives the form as intended. Keep an editable copy and a PDF for your records and submit the PDF with all required supporting documents to the email address and by the deadline stated in the published guidance.
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