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Equality Impact Assessment Form 	
Reference – Preventing Infant Removal (Safe Start)
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Section 1: What is being assessed?


1.1	Name of proposal to be assessed.
Preventing Infant Removal (Safe Start)
1.2	Describe the proposal under assessment and what change it would result 	in if implemented.
This proposal is to reduce the number of babies entering our care through care proceedings through a one-off funding of £276.2k in 2026/27, and then investment from the savings generated of £368.3k in 2027/28. The net saving in 2026/27 will be £24,453 and a gross budget saving of £100k in 2027/28. 
The investment will ensure identification and specialist support during pregnancy and the first years of life, enabling more babies to remain safely within their families wherever possible. It seeks to support 20% of babies to remaining in the care of their parents, and deliver savings through avoidance of care proceeding costs and associated placement costs. 
The proposal will be delivered by the Trust. The investment will fund a multi-agency team of workers who will be trained to deliver problem-solving and trauma informed support to expectant parents where there is a risk their babies may enter care or have recently been removed from their care. It will also fund a specialist worker based at Bradford Reset, delivered by Bridge, who offer one to one and group work support around domestic abuse and behaviour change to people over the age of 16 who are causing harm to their partners.

1.3	Stage 1 Assessment:

	Protected Characteristics:
	Impact
Y/N

	Age
	Y

	Disability
	Y

	Gender reassignment
	Y

	Race
	Y

	Religion/Belief
	Y

	Pregnancy and maternity
	Y

	Sexual Orientation
	Y

	Sex
	Y

	Marriage and civil partnership
	N

	Additional Consideration:
	

	Low income/low wage
	Y

	Care Leavers
	Y




Stage 2: Full Equality Impact Assessment:

1.1 Will this proposal advance equality of opportunity for people who share a protected characteristic and/or foster good relations between people who share a protected characteristic and those that do not? If yes, please explain further.
This proposal will have an overall positive impact on equality by improving outcomes for babies and families through earlier, intensive and trauma informed support. It will particularly benefit pregnant women, babies and infants, families experiencing domestic abuse, and parents facing additional challenges such as disability, deprivation, and care leavers who we know are more likely to need this support. It promotes equitable access by working with families who are at greatest risk of care proceedings and helping them overcome barriers.
This model of support and approach will be trauma informed, provide wrap-around, tailored support, through multi-agency work. This will have a positive impact on other protected characteristics, including ethnic minority backgrounds, cultural and religious needs, gender reassignment and sex, sexual orientation. The proposal will foster good relations through its multi-agency approach, and working collaboratively with families fosters good relations. 

1.2 Will this proposal have a positive impact and help to eliminate discrimination and harassment against, or the victimisation of people who share a protected characteristic? If yes, please explain further.

Yes. While it is not the primary purpose of the proposal, it will directly have a positive impact by targeting support who may experience discrimination and harassment because of their protected characteristic. 

1.3 Will this proposal potentially have a negative and/or disproportionate impact on people who share a protected characteristic?  If yes, please explain further. 

The proposal is not expected to have a negative or disproportionate impact as it is designed to increase early access and intervention for families at risk of care proceedings. It is expected to benefit a range of families who face additional challenges and barriers, some because of their protected characteristics.

1.4 Please indicate the level of negative impact on each of the protected characteristics?
(Please indicate high (H), medium (M), low (L), no effect (N) for each) 

	Protected Characteristics:
	Impact
(H, M, L, N)

	Age
	L

	Disability
	L

	Gender reassignment
	L

	Race
	L

	Religion/Belief
	L

	Pregnancy and maternity
	L

	Sexual Orientation
	L

	Sex
	L

	Marriage and civil partnership
	N

	Additional Consideration:
	

	Low income/low wage
	L

	Care Leavers
	L




2.5 	How could the disproportionate negative impacts be mitigated or eliminated?  

The negative impact is low as there may be unintended impacts through implementation, for example barriers relating to language, disability, or culture not being addressed appropriately. To prevent this the Trust should ensure that it provides robust EDIB training, embeds inclusive policies and practices in all aspects of service delivery, monitor outcomes by protected characteristics to identify and address disparities, and use feedback, advocacy and supervisions to ensure children’s voices are heard and acted upon. This includes ensuring those delivering and implementing the service are trained to understand the needs of disabled expectant parents or parents, including those with visual impairments, SEND, and hearing impairments. They must also be trained to ensure fair access to the service for those with language barriers, or cultural challenges. There is also potential that the service becomes more focused on mothers. To mitigate this the EQIA will be reviewed regularly, along with the monitoring of services and outcomes.

Section 3: Dependencies from other proposals 

3.1	Please consider which other services would need to know about your proposal and the impacts you have identified.  Identify below which services you have consulted, and any consequent additional equality impacts that have been identified. 

Internally, all our social work services will need to know about this proposal.  The equality impact will be as above.  There will be a positive impact across CSC with this proposal.
Section 4: What evidence have you used?

4.1	What evidence do you hold to back up this assessment? 

This assessment has been informed by a combination of internal service, information, placement data, case reviews and local and national policy and practice guidance. Evidence reviewed includes data relating to parents and expectant parents, babies and infants taken into care, and multi-agency services.
Professional views have been considered through discussions with frontline staff, social workers, IROs, and practitioners involved in supporting these families. These discussions have identified challenges as well as best practice. National research, statutory guidance, and best practice evidence relating to this model of provision have also been reviewed and have informed the development of the proposed model, and the assessment. 

4.2	Do you need further evidence?

See consultation section.
Section 5: Consultation Feedback



5.1	Results from any previous consultations prior to the proposal development.

As part of the interview process, we consulted with women who attend the Pause programme who supported us to write the questions for the interviewees, which enabled us to use their lived experience to inform the interview process.

5.2	The departmental feedback you provided on the previous consultation (as at 	5.1).

5.3	Feedback from current consultation following the proposal development (e.g. following approval by Executive for budget consultation).

5.4	Your departmental response to the feedback on the current consultation (as at 5.3) – include any changes made to the proposal as a result of the feedback.
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