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Section 1: What is being assessed?

1.1	Name of proposal to be assessed.

SEND Transport and Sufficiency Mapping and Cost Analysis

1.2	Describe the proposal under assessment and what change it would result in if implemented.

Bradford Council is required to adhere to national regulations regarding free home-to-school transport for eligible children. This includes: 
 
· Children aged 5–16 attending their nearest suitable school, if it is beyond the legal walking distance (2 miles for under 8s, 3 miles for 8–16-year-olds). 
· Pupils from low-income backgrounds, those entitled to free school meals, or in receipt of maximum Working Tax Credit, are eligible for extended transport support. 
· Children with SEND are entitled to tailored transport arrangements irrespective of distance. 
· Children where the nature of the route means they could not be expected to walk there in reasonable safety even if accompanied by their parent. 

Changes Proposed 
A comprehensive mapping of existing SEND transport routes and a detailed cost analysis will be performed to identify efficiencies and support the strategic planning of special school places. 

By aligning transport provision with expanded sufficiency, the service will optimise routes, reduce unnecessary journeys, and maximise resource utilisation. 

The review will focus on those Children’s new to the service from September 2027 and will not impact the existing provision of any Child that currently has a service in place.

The focus of the review will continue to focus on identifying the provision closest to the Child’s home that is best suited to the meeting Child’s need. 

1.3	Stage 1 Assessment:

	Protected Characteristics:
	Impact
Y/N

	Age
	N

	Disability
	N

	Gender reassignment
	N

	Race
	N

	Religion/Belief
	N

	Pregnancy and maternity
	N

	Sexual Orientation
	N

	Sex
	N

	Marriage and civil partnership
	N

	Additional Consideration:
	N

	Low income/low wage
	N

	Care Leavers
	N




Stage 2: Full Equality Impact Assessment: 
The full impact assessment process outlined below, will examine what the impact of the proposal is likely to be on protected groups, low income groups and care leavers.

The Equality Act 2010 requires that we give due regard to advancing equality of opportunity and fostering good relations. Will your proposal support either of these two aims? It is particularly important that positive impacts are highlighted when they affect a lot of people or have high impact on a small number of people.


2.1 Will this proposal advance equality of opportunity for people who share a protected characteristic and/or foster good relations between people who share a protected characteristic and those that do not? If yes, please explain further. Please ensure you have understood the meaning of ‘equality of opportunity’ and ‘fostering of good relations’ and ‘protected characteristics’- before answering this part.


2.2 Will this proposal have a positive impact and help to eliminate discrimination and harassment against, or the victimisation of people who share a protected characteristic? If yes, please explain further.

The Equality Act 2010 requires that we give due regard to eliminating discrimination, harassment and victimisation. Will your proposal support this aim? It is particularly important that negative and positive impacts are highlighted when they affect a lot of people or have high impact on a small number of people.


2.3 Will this proposal potentially have a negative and/or disproportionate impact on people who share a protected characteristic?  If yes, please explain further. 

Consider all the protected characteristics, and identify which of them are likely to be 
affected disproportionately. If you are unsure, then it may be useful to speak to protected groups for their views. If you do not hold this information in the initial stages, further evidence should be gathered (see sections 4 and 5). This could be impacts on direct users of the service now or in the future, or people associated with them (e.g. family members, carers). 

Due regard must be given where there is an identified high disproportionate impact on a group of people – however legislation will be contravened if consideration (due 
regard) is not given and evidenced. Other minimum statutory duties must also be 
met such as not discriminating (as outlined in the Equality Act 2010), and any other 
legislation that my relate to your proposal and area of work.


2.4 Please indicate the level of negative impact on each of the protected characteristics?

Proportionality needs applying when considering the level of the impact. A change in social care provision is likely to have much higher impact than reducing grass cutting, even though both could have impacts.

(Please indicate high (H), medium (M), low (L), no effect (N) for each) 

	[bookmark: _Hlk168658196]Protected Characteristics:
	Impact
(H, M, L, N)

	Age
	

	Disability
	

	Gender reassignment
	

	Race
	

	Religion/Belief
	

	Pregnancy and maternity
	

	Sexual Orientation
	

	Sex
	

	Marriage and civil partnership
	

	Additional Consideration:
	

	Low income/low wage
	

	Care Leavers
	




2.5 	How could the disproportionate negative impacts be mitigated or eliminated? 
(Note: Legislation and best practice require mitigations to be considered) Please state what mitigations are to be brought into place for any group scoring a medium and above. If no mitigations are being considered, the reasons for this should also be included here.


Section 3: Dependencies from other proposals 

3.1	Please consider which other services would need to know about your proposal and the impacts you have identified.  Identify below which services you have consulted, and any consequent additional equality impacts that have been identified. 

Cumulative impacts are likely when many changes are being made across the Council. Ensure you liaise with colleagues within your own service and other departments to assess whether your changes will have knock-on impacts on their customers or vice versa. Also it may be important to consider impacts from partner organisations making changes to their services.
Section 4: What evidence have you used?

4.1	What evidence do you hold to back up this assessment? 

Please identify any evidence you have that supports your assessment. Key points need to be listed here. If the evidence is outlined in a large document, this should be referenced (from a public location) with a link but key points must still be highlighted.


4.2	Do you need further evidence?
	
In the early stages you may not hold all the evidence you need to undertake a detailed assessment. Identify gaps, and ensure work is put in place to fill those gaps – this could be through a desktop exercise or consultation (see section 5). As that evidence is collated update the relevant sections accordingly with a new version number.

Section 5: Consultation Feedback

It is vitally important the proposal is consulted on with relevant protected groups and key partners to ensure the potential impact is understood.


5.1	Results from any previous consultations prior to the proposal development.
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]
Consultations may have been undertaken in recent years that impact on this proposal. These should be considered and presented here – provide links to existing public documentation and a summary of key points. Please ensure all previous information is relevant and current to the proposal being considered.


5.2	The departmental feedback you provided on the previous consultation (as at 	5.1).

At the time of the consultation identified in 5.1, your department may have provided feedback or made some changes as a consequence of the results of the consultation. Those considerations should be listed here, or if listed in other public documents a link and a summary provided.


5.3	Feedback from current consultation following the proposal development (e.g. following approval by Executive for budget consultation).

Having published your proposals further consultation work is likely to be needed. If undertaken the results from this should be listed here.


5.4	Your departmental response to the feedback on the current consultation (as at 5.3) – include any changes made to the proposal as a result of the feedback.

Any changes made to your proposal as part of the development of the proposal should be listed here.
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