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Section 1: What is being assessed?
1.1
Name of proposal to be assessed.
Collaborative Commissioning
1.2
Describe the proposal under assessment and what change it would result in if implemented.
The proposal seeks to establish enhanced commissioning capacity that will support a shift from traditional transactional approaches to a relational and strategic market-management model establishing a service to be funded going forward from savings.
The business case is a continuation of the 2026/27 mitigation proposal to reduce the costs of external placements through collaborative commissioning.
The proposal will strengthen the Trust’s capability to understand, shape, and influence the external market—improving placement value, transparency, accountability, and sustainability—while retaining targeted negotiation skills where necessary. This aligns with relational commissioning principles that prioritise public value, shared purpose, co design, and collaborative problem solving.
This enhanced approach within the Commissioning and Contracts function will proactively reshape the market by constructively challenging existing providers on the transparency and justification of their costs, while also engaging alternative providers who can deliver high‑quality care at sustainable rates. Embedding open‑book accounting as a standard expectation will strengthen cost clarity, support fair and evidence‑based pricing, and drive greater provider accountability—ultimately creating a more ethical, innovative, and value‑driven market.
The purpose of this approach is to give all children (including those with protected characteristics) more choice.

The proposal relates to the enhancement of commissioning and contract management capacity within the Trust and does not directly change eligibility criteria, access arrangements, service models, or levels of provision for children, young people, families, or staff. The intention is to improve market oversight, strengthen provider accountability, and secure better value from existing external placements while maintaining quality and outcomes.

Initial screening has identified no disproportionate impact on individuals or groups with protected characteristics. Any commissioning decisions arising from this enhanced function will continue to be made based on assessed need and in accordance with statutory duties, ensuring equitable access to appropriate services. The Trust will continue to monitor placement sufficiency, quality, and outcomes to ensure that efforts to achieve savings do not adversely affect vulnerable children or young people.

1.3
Stage 1 Assessment:
	Protected Characteristics:
	Impact

Y/N

	Age
	N

	Disability
	N

	Gender reassignment
	N

	Race
	N

	Religion/Belief
	N

	Pregnancy and maternity
	N

	Sexual Orientation
	N

	Sex
	N

	Marriage and civil partnership
	N

	Additional Consideration:
	

	Low income/low wage
	N

	Care Leavers
	N
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