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Section 1: What is being assessed?


1.1	Name of proposal to be assessed.

VFM - Reduction in cost of externally commissioned placement spend

1.2	Describe the proposal under assessment and what change it would result in if implemented.
In February 2026, BCFT rolled out the go live of CareCubed (Value for Money). A secure, online tool to support open and transparent negotiation of costs for specialist care placements for children and young people who are in the care of the Trust. It provides a structured, person centred approach to recording needs and provides a clear baseline of costs for negotiation between commissioner and provider, as well as a mechanism for evaluating the impact of changes on children and young people's lives. 

The Trust and Council through its contracting and commissioning arrangements commission (as at 2/726) 219 children who are placed (living) in a residential, unregistered or block purchased home. Of those 219, 148 of these arrangements are suitable for a Value for Money evaluation with the potential of renegotiation of costs. In Bradford, compared to the Core Cities Analysis (March 2026) Bradford on average are paying £7600 per week for children and young people living in these arrangements, which is 15% above the Core Cities average. 

In addition to Care Cubed, the Trust is also looking at the turnover of external residential placements and working with providers to retain those Value for Money placements for children coming into this provision which will avoid higher cost placements. This will support the reduction in the average cost of these external placements. 

Through the application of the Value for Money processes, this proposal sets out the Council and BCFT ambition to seek to reduce the average weekly cost for all children and young people in such arrangements to a baseline average of £7,000 per week and generate a budget saving in 2027/2028 of £3.276m.

1.3	Stage 1 Assessment:


	Protected Characteristics:
	Impact
Y/N

	Age
	N

	Disability
	N

	Gender reassignment
	N

	Race
	N

	Religion/Belief
	N

	Pregnancy and maternity
	N

	Sexual Orientation
	N

	Sex
	N

	Marriage and civil partnership
	N

	Additional Consideration:
	

	Low income/low wage
	N

	Care Leavers
	N


The intention is that through successful implementation of Value for Money processes (including Care Cubed), we will ensure that every child and young person in a specialist care placement receives high-quality, needs-led support that delivers the best possible outcomes for them, while securing value for money for the Trust and Council.
The proposal relates to the introduction of a Value for Money assessment methodology to support commissioning and contract management of residential placements. The proposal does not change eligibility thresholds, service entitlement, or statutory duties owed to children in care. While a potential risk exists that financial considerations could disproportionately affect children with complex needs, appropriate safeguards are in place to ensure that all commissioning decisions remain needs-led and centred on the child's welfare. 
The assessment therefore concludes that there is no evidence of a direct adverse impact on any protected characteristic. Ongoing monitoring will be undertaken to ensure that placement stability, outcomes and equality impacts are not negatively affected.
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