OFFICIAL

OFFICIAL

OFFICIAL

[image: ]

Equality Impact Assessment Form 	
Reference –  Maximise In House (BCFT) Residential Children's Homes Utilisation
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Section 1: What is being assessed?

1.1	Name of proposal to be assessed.
Maximise In House (BCFT) Residential Children's Homes Utilisation
1.2	Describe the proposal under assessment and what change it would result 	in if implemented.
The proposal supports the delivery of high-quality, local care provision by enabling more children and young people to remain in BCFT-operated homes, close to their families, communities, and support networks. Increased utilisation of existing residential capacity, including specialist and short-break provision, will generate avoidable cost savings through a reduction in spot-purchased independent sector placements, whilst maintaining safe and effective care arrangements and supporting demand management across the wider placement sufficiency system. 
The proposal demonstrates how this will save £197k by maintaining occupancy levels at an average of 90% of available bed capacity, whilst ensuring appropriate matching of children and young people to placements. This will reduce reliance on costly external residential placements and improve value for money. It will mean that on average 27 of the 30 in-house beds are occupied throughout the year. 


1.3	Stage 1 Assessment:


	Protected Characteristics:
	Impact
Y/N

	Age
	Y

	Disability
	Y

	Gender reassignment
	Y

	Race
	Y

	Religion/Belief
	Y

	Pregnancy and maternity
	N

	Sexual Orientation
	Y

	Sex
	Y

	Marriage and civil partnership
	N

	Additional Consideration:
	

	Low income/low wage
	N

	Care Leavers
	N





Stage 2: Full Equality Impact Assessment:

1.1 Will this proposal advance equality of opportunity for people who share a protected characteristic and/or foster good relations between people who share a protected characteristic and those that do not? If yes, please explain further. Please ensure you have understood the meaning of ‘equality of opportunity’ and ‘fostering of good relations’ and ‘protected characteristics’- before answering this part.
This proposal will have an overall positive impact on equality of opportunity and is expected to foster good relations.
It directly concerns children and young people in residential care and will have a positive impact as it will enable more children to remain in local placements. This will have a positive impact on race and religion as it will mean children are able to stay within their communities and maintain relationships. Many homes provide specialist and short-break provision for children with complex needs. This proposal will allow for better continuity of care and multi-agency support including children and young people with SEND, including those with communication needs, neurodiverse conditions, visual impairments, and hearing impairments. Maintaining local placements can support continuity of specialist education, health services and multi-agency support arrangements that are important to meeting individual needs. 
Appropriate placement matching will continue to be based on individual assessed needs and best interests rather than occupancy targets alone. By ensuring that appropriate matching takes place and high-quality support is providing in a local setting, children and young people from ethnic minority backgrounds and those with religious beliefs and needs will be able to be supported to maintain connections with communities such as faith communities and families from diverse communities, including those whose first language is not English and will be matched with culturally appropriate settings reducing cultural, language and religious barriers. It will also maintain their access to familiar support systems and local cultural networks. This also applies to the protected characteristics of sex, sexual orientation and gender reassignment. 
There may also be positive impacts for children and young people from areas of deprivation across the Bradford District as local placements can reduce travel distances, support continued access to local services and education, and help maintain family and community networks. 


1.2 Will this proposal have a positive impact and help to eliminate discrimination and harassment against, or the victimisation of people who share a protected characteristic? If yes, please explain further.

The proposal is expected to have a positive impact by supporting children and young people to remain locally where they can access consistent care, maintain relationships with their communities and services. This can help promote inclusion, reduce barriers to participation and ensure access to services that are tailored to the individual. Appropriate placement matching will contribute to creating inclusive environments and reducing the risk of disadvantage and unequal treatment and access. 

1.3 Will this proposal potentially have a negative and/or disproportionate impact on people who share a protected characteristic?  If yes, please explain further. 
The proposal is not expected to have a negative or disproportionate impact. It isn't about restricting access to residential placements or reducing provision. It is about enabling more children to remain living locally, in appropriate placements which address all of their needs including those related to protected characteristics.

1.4 Please indicate the level of negative impact on each of the protected characteristics?

(Please indicate high (H), medium (M), low (L), no effect (N) for each)
	Protected Characteristics:
	Impact
(H, M, L, N)

	Age
	L

	Disability
	L

	Gender reassignment
	L

	Race
	L

	Religion/Belief
	L

	Pregnancy and maternity
	N

	Sexual Orientation
	L

	Sex
	L

	Marriage and civil partnership
	N

	Additional Consideration:
	

	Low income/low wage
	L

	Care Leavers
	L




2.5 	How could the disproportionate negative impacts be mitigated or eliminated?  .

The negative impact is low as there may be unintended impacts through implementation. The main risk relates to ensuring occupancy targets do not override individual placement matching. This is mitigated through the existing approach to matching and monitoring the delivery and outcomes of services.

Section 3: Dependencies from other proposals 

3.1	Please consider which other services would need to know about your proposal and the impacts you have identified.  Identify below which services you have consulted, and any consequent additional equality impacts that have been identified. 


Section 4: What evidence have you used?

4.1	What evidence do you hold to back up this assessment? 

This assessment has been informed by a combination of internal service, information, placement data, case reviews and national policy and practice guidance. Evidence reviewed includes data relating to children and young people requiring residential placements. Professional views have been considered through discussions with staff involved in supporting these children. These discussions have identified challenges with current placement arrangements. National research, statutory guidance, and best practice evidence relating to this residential homes have also been reviewed and have informed the development of the proposed model, and the assessment. 

4.2	Do you need further evidence?

See consultation section.
Section 5: Consultation Feedback

5.1	Results from any previous consultations prior to the proposal development.

Consultations may have been undertaken in recent years that impact on this proposal. These should be considered and presented here – provide links to existing public documentation and a summary of key points. Please ensure all previous information is relevant and current to the proposal being considered.


5.2	The departmental feedback you provided on the previous consultation (as at 	5.1).

At the time of the consultation identified in 5.1, your department may have provided feedback or made some changes as a consequence of the results of the consultation. Those considerations should be listed here, or if listed in other public documents a link and a summary provided.


5.3	Feedback from current consultation following the proposal development (e.g. following approval by Executive for budget consultation).

Having published your proposals further consultation work is likely to be needed. If undertaken the results from this should be listed here.


5.4	Your departmental response to the feedback on the current consultation (as at 5.3) – include any changes made to the proposal as a result of the feedback.

Any changes made to your proposal as part of the development of the proposal should be listed here.
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