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Equality Impact Assessment Form 	
Reference – Treasury Management
 

	Department
	Corporate Resources
	Version no
	0.1

	Assessed by
	Jag Sohal
	Date created
	24/08/2026

	Approved by
	Andrew Cross
	Date approved
	24/08/2026

	Updated by
	
	Date updated
	

	Final approval
	
	Date signed off
	




Section 1: What is being assessed?


1.1	Name of proposal to be assessed.

Treasury Management - To minimise the cost of financing the Councils cashflow requirements through active management in line with the Treasury Management Policy.
 
1.2	Describe the proposal under assessment and what change it would result in if implemented.

The purpose of this proposal is to outline how £2.23m will be saved in 2027/28 through Treasury Management/ lower borrowing costs compared to prior estimates. 
 
The Councils Financial Services team administer the cashflow of c£4bn of transactions annually associated with Departmental revenue expenditure (paying staff and suppliers for example) and revenue related income (including grants, Council Tax, Business rates, sales fees and charges) amongst others. It also administers the cashflow requirements of Capital project expenditure and income, and Exceptional Financial Support and the associated borrowing. 
 
Through weekly cash flow forecasting of the above and the associated timing of expenditure and income, the team endeavour to optimise the use of cash and minimize borrowing requirements in compliance with its Treasury Management policy and financial regulations. 
 
The team also work out an annual budget to account for the need to finance the interest costs of any net borrowing required, and the repayment of principal associated with any borrowing that its undertaken for capital expenditure for example.  
 
Through active management of mechanisms to reduce the need to borrow including for example – reducing capital expenditure, disposing of assets, debtor management, timely invoicing, coupled with the forecasting of future treasury management requirements based on its future Medium Term Financial Strategy / Capital Investment Plan and others, the Finance Team have identified that their expectations for 2027/28 are that the budget requirement will be c£2.23m less than previously estimated.

1.3	Stage 1 Assessment:


	Protected Characteristics:
	Impact
Y/N

	Age
	N

	Disability
	N

	Gender reassignment
	N

	Race
	N

	Religion/Belief
	N

	Pregnancy and maternity
	N

	Sexual Orientation
	N

	Sex
	N

	Marriage and civil partnership
	N

	Additional Consideration:
	

	Low income/low wage
	N

	Care Leavers
	N



Stage 2: Full Equality Impact Assessment:

2.1 Will this proposal advance equality of opportunity for people who share a protected characteristic and/or foster good relations between people who share a protected characteristic and those that do not? If yes, please explain further. Please ensure you have understood the meaning of ‘equality of opportunity’ and ‘fostering of good relations’ and ‘protected characteristics’- before answering this part.

No

2.2 Will this proposal have a positive impact and help to eliminate discrimination and harassment against, or the victimisation of people who share a protected characteristic? If yes, please explain further.

No

2.3 Will this proposal potentially have a negative and/or disproportionate impact on people who share a protected characteristic?  If yes, please explain further. 

No

2.4 Please indicate the level of negative impact on each of the protected characteristics?


	[bookmark: _Hlk168658196]Protected Characteristics:
	Impact
(H, M, L, N)

	Age
	N

	Disability
	N

	Gender reassignment
	N

	Race
	N

	Religion/Belief
	N

	Pregnancy and maternity
	N

	Sexual Orientation
	N

	Sex
	N

	Marriage and civil partnership
	N

	Additional Consideration:
	

	Low income/low wage
	N

	Care Leavers
	N



2.5 	How could the disproportionate negative impacts be mitigated or eliminated? 

N/A
Section 3: Dependencies from other proposals 

3.1	Please consider which other services would need to know about your proposal and the impacts you have identified.  Identify below which services you have consulted, and any consequent additional equality impacts that have been identified. 

N/A
Section 4: What evidence have you used?

4.1	What evidence do you hold to back up this assessment? 

N/A

4.2	Do you need further evidence?
	
	No
Section 5: Consultation Feedback

It is vitally important the proposal is consulted on with relevant protected groups and key partners to ensure the potential impact is understood.

5.1	Results from any previous consultations prior to the proposal development.
[bookmark: OLE_LINK2][bookmark: OLE_LINK1]
	N/A

5.2	The departmental feedback you provided on the previous consultation (as at 	5.1).

	N/A

5.3	Feedback from current consultation following the proposal development (e.g. following approval by Executive for budget consultation).

N/A

5.4	Your departmental response to the feedback on the current consultation (as at 5.3) – include any changes made to the proposal as a result of the feedback.

N/A
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