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Section 1: What is being assessed?

1.1	Name of proposal to be assessed.

Improved Workforce Productivity

1.2	Describe the proposal under assessment and what change it would result in if implemented.

The proposal is to save £2.9m by improving workforce attendance and reducing agency staff usage, and continuing with vacant post deletion. This is additional to the vacancy factor that was built into the 2026-27 savings proposals and other specific staffing efficiencies proposed as part of the 27/28 budget.

The Council is seeking to implement a range of initiatives to improve attendance and reduce associated demands on agency staff, where possibly converting agency staff to permanent positions and removing unfilled vacant posts no longer required.

 This initiative will also provide greater assurance that existing HR policies are being effectively implemented across the Council.  These policies provide a consistent framework for workforce management.

These factors combined currently place an increased strain on the Council workforce and create a pressure on the Council.  By providing proactive support to all services to better manage these issues, a further 1% reduction in the Council's paybill of c£290m is being targeted.

1.3	Stage 1 Assessment:

	Protected Characteristics:
	Impact
Y/N

	Age
	N

	Disability
	N

	Gender reassignment
	N

	Race
	N

	Religion/Belief
	N

	Pregnancy and maternity
	N

	Sexual Orientation
	N

	Sex
	N

	Marriage and civil partnership
	N

	Additional Consideration:
	

	Low income/low wage
	N

	Care Leavers
	N



Stage 2: Full Equality Impact Assessment:

2.1 Will this proposal advance equality of opportunity for people who share a protected characteristic and/or foster good relations between people who share a protected characteristic and those that do not? If yes, please explain further. Please ensure you have understood the meaning of ‘equality of opportunity’ and ‘fostering of good relations’ and ‘protected characteristics’- before answering this part.

No

2.2 Will this proposal have a positive impact and help to eliminate discrimination and harassment against, or the victimisation of people who share a protected characteristic? If yes, please explain further.

No

2.3 Will this proposal potentially have a negative and/or disproportionate impact on people who share a protected characteristic?  If yes, please explain further. 
No

2.4 Please indicate the level of negative impact on each of the protected characteristics?
(Please indicate high (H), medium (M), low (L), no effect (N) for each) 

	[bookmark: _Hlk168658196]Protected Characteristics:
	Impact
(H, M, L, N)

	Age
	N

	Disability
	N

	Gender reassignment
	N

	Race
	N

	Religion/Belief
	N

	Pregnancy and maternity
	N

	Sexual Orientation
	N

	Sex
	N

	Marriage and civil partnership
	N

	Additional Consideration:
	

	Low income/low wage
	N

	Care Leavers
	N




2.5 	How could the disproportionate negative impacts be mitigated or eliminated? 
(Note: Legislation and best practice require mitigations to be considered) Please state what mitigations are to be brought into place for any group scoring a medium and above. If no mitigations are being considered, the reasons for this should also be included here.

n/a 


Section 3: Dependencies from other proposals 

3.1	Please consider which other services would need to know about your proposal and the impacts you have identified.  Identify below which services you have consulted, and any consequent additional equality impacts that have been identified. 


As this is a cross cutting initiative all services have been consulted.
Section 4: What evidence have you used?

4.1	What evidence do you hold to back up this assessment? 

n/a

4.2	Do you need further evidence?
	
N/A
Section 5: Consultation Feedback

5.1	Results from any previous consultations prior to the proposal development.
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]



5.2	The departmental feedback you provided on the previous consultation (as at 	5.1).



5.3	Feedback from current consultation following the proposal development (e.g. following approval by Executive for budget consultation).



5.4	Your departmental response to the feedback on the current consultation (as at 5.3) – include any changes made to the proposal as a result of the feedback.
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