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Equality Impact Assessment Form 	
Reference – Localities
 

	Department
	Environment
	Version no
	0.1

	Assessed by
	Noreen Akhtar
	Date created
	

	Approved by
	Khalida Ashrafi
	Date approved
	28.08.26

	Updated by
	
	Date updated
	

	Final approval
	
	Date signed off
	





Section 1: What is being assessed?


1.1	Name of proposal to be assessed.

Neighbourhoods Service Review and reorganisation to Deliver £500,000 Savings in 2027/28.

1.2	Describe the proposal under assessment and what change it would result in if implemented.

The proposal is expected to result in a reduction in the number of posts within the Neighbourhoods Service and a revised organisational structure. The exact number and type of posts affected will be determined following completion of the service review and development of the future operating model.

The review will assess current functions, workloads, accountability, duplication and service demand to determine the most appropriate staffing structure to support locality-based delivery in the future.

As a consequence of the proposed restructure, some employees may be placed at risk of redundancy, redeployment or changes to duties and responsibilities. The Council's Managing Workforce Change Policy will be followed throughout the process.

Formal consultation will be undertaken with affected employees, recognised Trade Unions, HR colleagues, elected Members and other stakeholders before any final decisions are made.


Section 2: What the impact of the proposal is likely to be

2.1 Will this proposal advance equality of opportunity for people who share a protected characteristic and/or foster good relations between people who share a protected characteristic and those that do not? If yes, please explain further.

Yes. The Neighbourhoods Service plays an important role in supporting communities, neighbourhood-based activities, engagement with residents, community cohesion and partnership working.

The review provides an opportunity to strengthen locality working by ensuring resources are deployed where they are most needed and by improving coordination between council services and community organisations.

Locality planning and community engagement arrangements will continue to promote inclusion, participation and equality of opportunity for all communities. 

2.2 Will this proposal have a positive impact and help to eliminate discrimination and harassment against, or the victimisation of people who share a protected characteristic? If yes, please explain further.

The proposal itself is financial and organisational in nature and is not intended to reduce support to any particular community or protected group.

A redesigned Neighbourhoods Service should provide greater clarity of purpose and improve the targeting of resources towards communities experiencing disadvantage, social isolation or inequality.

The Council's commitment to promoting cohesion, inclusion and equal access to services will remain unchanged.

2.3 Will this proposal potentially have a negative or disproportionate impact on people who share a protected characteristic?  If yes, please explain further. 

The proposal has the potential to impact both employees and service users.

From a workforce perspective, the review is expected to reduce the number of posts within the Neighbourhoods Service and may result in employees being placed at risk of redundancy or redeployment.

Although staffing reductions will be determined based on service requirements rather than individual characteristics, there is a risk that workforce changes could have a disproportionate impact on groups with protected characteristics if representation within affected roles is higher than the wider workforce profile.

From a community perspective, reductions in staffing capacity could impact the level of support, engagement and coordination currently provided to some communities, residents, groups and local partnerships.

Protected groups that may be more dependent on community support, local engagement activity and targeted interventions could be disproportionately affected if mitigation measures are not implemented.

At this stage, the precise impact cannot be fully assessed until the proposed service model and structure have been developed.


2.4 Please indicate the level of negative impact on each of the protected characteristics?

(Please indicate high (H), medium (M), low (L), no effect (N) for each) 

	Protected Characteristics:
	Impact
(H, M, L, N)

	Age
	L

	Disability
	M

	Gender reassignment
	L

	Race
	M

	Religion/Belief
	M

	Pregnancy and maternity
	L

	Sexual Orientation
	L

	Sex
	L

	Marriage and civil partnership
	L

	Additional Consideration:
	

	Low income/low wage
	                M

	Care Leavers
	                L

	Employees within Scope of Restructure
	M

	Employees with Caring Responsibilities 
	M




2.5 	How could the disproportionate negative impacts be mitigated or eliminated? 
(Note: Legislation and best practice require mitigations to be considered)

The following mitigation measures will be incorporated into the review process:
· Development of a locality operating model that maintains support for vulnerable communities.
· Use of locality intelligence and demographic data to inform service design.
· Continued focus on community cohesion, inclusion and equal access to services.
· Workforce consultation to identify alternative approaches where possible.
· Monitoring of impacts following implementation.

The revised service structure will seek to retain neighbourhood-level engagement and ensure that communities continue to have clear routes into council services.

In relation to workforce impacts, the following mitigations will be applied:

· Full compliance with the Council's Managing Workforce Change Policy.
· Early engagement with Human Resources and Trade Unions.
· Formal consultation with all affected employees.
· Equality monitoring of employees affected by the proposals.
· Consideration of suitable alternative employment opportunities where available.
· Access to redeployment support, career coaching and employee wellbeing services.
· Phased implementation to minimise disruption where possible.
· Ongoing monitoring of workforce equality impacts throughout consultation and implementation.

Section 3: Dependencies from other proposals 

3.1	Please consider which other services would need to know about your proposal and the impacts you have identified.  Identify below which services you have consulted, and any consequent additional equality impacts that have been identified. 


A cumulative impact may occur where community organisations are simultaneously experiencing reductions in public sector support and increasing demand for services. These impacts will need to be considered during the review process and an engagement strategy agreed as part of the consultation phase. 

Local elected Members and the VCSE sector need to be engaged as changes to neighbourhood delivery arrangements may affect local community relationships and expectations.
Section 4: What evidence you have used?

4.1	What evidence do you hold to back up this assessment? 


The assessment is informed by:

· Existing Localities Programme development work.
· Current Neighbourhoods Service operating arrangements.
· Workforce and structural information.
· Previous locality and neighbourhood service reviews.
· Council Plan priorities.
· Medium Term Financial Strategy savings requirements.
· Equality and demographic profiles across Bradford District.

The review phase will generate additional evidence through stakeholder engagement, workforce consultation and service analysis.




4.2	Do you need further evidence? 
	
Yes. Further evidence will be gathered through:

· Service review activities.
· Staff engagement.
· Trade Union consultation.
· Community engagement.
· Ward Member discussions.
· Analysis of service demand and usage.
· Equality monitoring information.

This evidence will be used to refine and update the Equality Impact Assessment before implementation.

Section 5: Consultation Feedback

5.1	Results from any previous consultations prior to the proposal development.
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]
Previous engagement undertaken through the Localities Programme has highlighted the importance of:

· Local service delivery.
· Community-based problem solving.
· Strong relationships with residents.
· Improved coordination between services.
· Maintaining visible neighbourhood support.

These themes will inform the review process.

5.2	The departmental feedback you provided on the previous consultation (as at 	5.1).

	Feedback has consistently identified the need for:

· Greater clarity of roles and responsibilities.
· Clear alignment between neighbourhood services and locality priorities.
· Improved efficiency and consistency across localities.
· Sustainable service delivery within available resources.

5.3	Feedback from current consultation following the proposal development (e.g. following approval by Executive for budget consultation).

Formal workforce consultation will be undertaken once proposals have been developed. Consultation will include:

· Employees directly affected by the proposed restructure.
· Trade Union representatives.
· Human Resources.
· Senior Management Team.
· Elected Members
· Community organisations and locality partners where appropriate.

Particular attention will be given to identifying any disproportionate equality impacts arising from proposed post reductions.

5.4	Your departmental response to the feedback on the current consultation (as at 5.3) – include any changes made to the proposal as a result of the feedback.

All consultation responses will be reviewed and considered before final decisions are made. Particular consideration will be given to:

· Any disproportionate equality impacts identified.
· Community concerns regarding neighbourhood provision.
· Alternative options for delivering savings.
· Measures to protect services supporting vulnerable communities.

The Equality Impact Assessment will be updated throughout the review and consultation process and prior to final implementation of any changes.
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