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What’s In Scope

Housing Related Support for people:
» Facing multiple disadvantage
» With a history of offending

» Leaving hospital and facing multiple
disadvantage

* Young People
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Demand

Single Gateway Referrals
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Demand

Referrals Accommodated
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Demand

Multiple Disadvantaged Demand
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Demand

Multiple Disadvantaged - Demand Vs Accommodated
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Challenges

« Develop trauma informed practice in
challenging circumstances

« Support people to independent living in as
timely a manner as possible

« Manage risk well and reduce the number of
evictions

 How do we maximise income to the sector
 Availablility of properties
Increasing demand for services
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Aspirations

Transformational contract:

More contracts
Longer term for contract

Less hostels, more dispersed
accommodation

Increase acceptance into provision

Floating support model that won't affect
tenancy when reduced

Trusted Assessor model
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Aspirations

« Accommodation across the district
* Floating support hub model

* Improved working with mental health
and substance misuse services

e Trauma Informed services
 Socilal value
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Exercise

Tell us what you think:

 Have we got this right?
 Have we missed something important
* |s it deliverable?

'\‘;‘:‘; City of
/%% BRADFORD

,\ TTTTTTTTTTTTTTTTTTTTTTTTTTTTTTT

— @




Tender process
o Advertised — YORtender and OJEU

Published - YORtender
Clarifications
Submission

Evaluation

Intent to Award
Standstill

Award
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Tender Ready Tips

* Read all the documents carefully
* Word Count

* Avoid generic responses

* Proof read

e Submit your bid on time

« Keep an eye on Yortender

- Get legal advice if you need it o
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Questions

- Don't rely on lists.
- Provide practical examples

- If the question relates to services/resources
you have not provided before, describe ‘how
you would’. What you would put in place.

Answer ALL parts of the question

Social Value: Social, economic and
environmental value
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Next Steps

* Publish tender in January 2022

« Evaluation complete by the end of
March 2022

* Implementation during April, May &
June 2022

« Contract starts in July 2022
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