
Agenda 

Shipley Town Deal Board Meeting 

Location: Virtual / Online 

Date / Time: Wednesday 4th November 2020/ 5pm-7pm 

  
Agenda items 

 

 
1 

 
Apologies / Minutes / Actions 
 

 
2 

 
Consultants 
 

 
3 

 
Vision  
 

 
4 

 
Lessons Learned from Cohort 1 
 

 
5 

 
Consultation and Engagement – Stakeholder Mapping 
 

 
6 

 
Project Identification – Proforma 
 

 
7 

 
Project Prioritisation – developing a prioritisation matrix 
 

 
8 
 

 
Homework 

 
9 

 
AOB 
 

 

 


