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CULTURAL INVESTMENT PROGRAMME
STRATEGIC INVESTMENT ORGANISATION PORTFOLIO 2028-2033
Application Form: Expression of Interest
Strategic Investment Organisation
Five-year organisational investment 2028 to 2033
Use this form if your organisation intends to apply to Arts Council England's 2028-2033 National Portfolio Organisation investment programme and wants Bradford Council to consider an indicative decision in principle about Strategic Investment Organisation support.
This is Stage 1 of Bradford Council's process. It is not the full application, and it does not result in a funding award. Organisations invited to Stage 2 will complete the full application and will be required to provide further detailed budgets, targets, due diligence and supporting evidence.
Important: any amount identified by Bradford Council will be indicative, conditional and non-binding. It must not be described as confirmed or secured funding. Applicants must follow Arts Council England's published guidance when describing the status of any indicative Council support.
Before you start
· Read the EOI guidance before completing this form.
· Answer every question that applies. Word limits are maximums, not targets.
· Make sure the proposed Arts Council England and Bradford Council requests are consistent with your current plans.
· Save the completed form as a final PDF for submission and retain an editable copy.
· Submit the form and required documents by the deadline stated in the published guidance.
How Expressions of interest will be assessed  
	Strategic Contribution
	Contribution to Culture is Our Plan and Bradford’s ambitions.

	Public Benefit
	Clear cultural, social or economic benefit for Bradford.

	Creativity, Quality & Ambition
	A clear and credible approach to cultural quality, ambition and development.

	Reach & Engagement
	Meaningful relationships with communities and audiences.

	Organisational Strength
	Appropriate capacity, governance and financial resilience.

	Talent, Impact & Value
	Developing local talent and opportunity, with credible outcomes and wider value for Bradford.

	Need & Additionality
	Financial need for Council investment, access to reserves and other funding, and the additional benefit the investment would enable. 



1: Organisation and Application Details
	Organisation legal name
	

	Trading name if different
	

	Registered address
	

	Postcode
	

	Main contact name
	

	Job title or role
	

	Email address
	

	Telephone number
	

	Website
	

	Company registration number
	

	Charity registration number
	

	Other registration number and regulator
	



LEGAL STATUS
Tick every option that applies.
	☐ Charitable Incorporated Organisation (CIO)
	☐ Registered Charity

	☐ Company Limited by Guarantee
	☐ Co-operative or Community Benefit Society

	☐ Community Interest Company (CIC)
	☐ Unincorporated Association

	☐ Charitable Company
	☐ Other not-for-profit structure



Is your organisation established and operated on a not-for-profit basis?
This means that any surplus is reinvested in the organisation's purposes and is not distributed for private benefit. 

Enter x in the appropriate corresponding box.

	Yes
	
	No
	



Are you applying to Arts Council England as the lead organisation for a partnership or consortium?
Tick one option. If Yes, identify the formal partners, their roles and the accountable-body arrangements.

Enter x in the appropriate corresponding box.

	Yes
	
	No
	



If you answered “Yes” to applying as the lead organisation for a partnership, explain the partnership arrangements. Identify the formal delivery partners and describe their respective roles. 

	





Maximum 400 words.

YOUR CURRENT STATUS
Does your organisation currently receive regular funding from Bradford Council through the existing Cultural Investment Programme? 
Enter x in the appropriate corresponding box.
 
	Yes
	
	No
	



If “Yes” how much did you receive in 2026/27 financial year? 

	2026/27
	£



Is your organisation currently funded by Arts Council England as a National Portfolio Organisation?
Enter x in the appropriate corresponding box.

	Yes
	
	No
	



If “Yes”, how much funding did you receive in 2026/27 financial year? 

	2026/27
	£



Does your organisation currently receive regular or multi-year funding from other funders to support its core operating costs?
This means funding that supports the general operation of your organisation, rather than funding restricted to a specific project or activity. This could include funding from organisations such as the National Lottery Heritage Fund, Garfield Weston Foundation, Esmée Fairbairn Foundation or Paul Hamlyn Foundation for example. 

Enter x in the appropriate corresponding box.

	Yes
	
	No
	



If you answered “Yes”, provide the name of each funder, the amount received or expected for 2026/27, and the date on which the current funding agreement ends.
 
	





Maximum 300 words.
2: About Your Organisation
Tell us about your organisation.
Describe your purpose, the work you create, produce, present, curate or enable, and the audiences and communities you work with and for. Write for an assessor who may know nothing about your organisation.
	


Maximum 300 words.
What evidence demonstrates your ability to deliver this proposal?
Summarise the most relevant achievements from the last three years. Include evidence of creative or cultural quality, public benefit, reach, partnerships and effective delivery.
	


Maximum 300 words.
What is your organisation's primary cultural discipline or area of work?
Tick a single option that best represents your organisation's main purpose, programme and public offer.
	☐ Archive
	☐ Attraction
	☐ Collection
	☐ Crafts

	☐ Dance
	☐ Design
	☐ Digital
	☐ Fashion

	☐ Festival
	☐ Film
	☐ Food
	☐ Gaming

	☐ Historic Building
	☐ Heritage
	☐ Library
	☐ Literature

	☐ Music
	☐ Museum
	☐ Photography
	☐ Poetry

	☐ Publishing
	☐ Radio
	☐ Theatre
	☐ TV

	☐ Visual Arts
	☐ Venue (Performance)
	
	


3: Five-Year Proposition
What do you want your organisation to achieve by March 2033, and why?
Describe your five-year vision, why this development is needed, why now is the right time and the most important change from your current position. Explain why achieving this vision would matter to Bradford District.
	


Maximum 500 words.
What work will you create, produce, present, curate or enable between April 2028 and March 2033?
Summarise the main programme, activities and services. Explain the balance between ongoing work and new development, who will shape or deliver the work, and whether its focus will be local, district-wide, regional, national or international.
	


Maximum 500 words.
How will you maintain and develop creativity, quality and ambition?
Explain your artistic, cultural or heritage approach, how work will be selected and developed, who will influence creative or programme decisions, and how you will assess quality and relevance.
	


Maximum 500 words.
4: Public Benefit Reach and Engagement
How will your proposal benefit the people and places of Bradford District?
Describe the most important cultural, social or economic benefits, who will benefit and where those benefits will be experienced. Explain the need or opportunity you are responding to, how you identified it and how your work will complement existing cultural provision.
	


Maximum 450 words.
Who are your current and intended audiences, participants and communities?
Describe the people you currently reach and those you want to reach or involve more meaningfully between 2028 and 2033. Where relevant, tell us about their location, age, lived experience, interests or other characteristics important to your plans.
	


Maximum 350 words.
How will you develop inclusive and meaningful engagement?
Explain how you will strengthen existing relationships and develop new ones, address barriers to access or participation, and involve audiences, participants or communities in shaping or evaluating your work.
	


Maximum 350 words.
5: Geographic Reach
Tick every Bradford District ward in which you expect to deliver activity during the five-year period. This may include engagement or participation work and activity that audiences can attend or experience.
	☐  Airedale
	☐  Great Horton
	☐  Queensbury   

	☐  Baildon
	☐  Heaton and Frizinghall
	☐  Royds  

	☐  Bingley East
	☐  Holmewood and Bierley
	☐  Shipley 

	☐  Bingley West
	☐  Idle and Thackley  
	☐  Thornton and Allerton 

	☐  Bolton and Undercliffe
	☐  Ilkley and Addingham  
	☐  Toller 

	☐  Bowling and Barkerend
	☐  Keighley Central 
	☐  Wharfedale

	☐  Bradford Moor 
	☐  Keighley East   
	☐  Wibsey and Odsal

	☐  City 
	☐  Keighley West 
	☐  Windhill and Wrose

	☐  Clayton and Fairweather Green 
	☐  Little Horton  
	☐  Worth Valley

	☐  Eccleshill
	☐  Manningham  
	☐  Wyke



Tell us about any activity that cannot be represented through the ward list.
Describe any district-wide, online or touring activity, activity outside Bradford, or intended change in geographic reach.

	






Maximum 200 words.
6: Strategic Contribution
Culture is Our Plan, the cultural strategy for Bradford District, sets out ten ambitions and ten targets for culture up to 2031.

We want to understand how your organisation’s work, supported by Bradford Council’s investment, would contribute to delivering these ambitions and targets, and how your plans for the 2028/29 to 2032/33 investment period would contribute to, build on or sustain that work.

You are not expected to contribute to every ambition or target. Select only those to which your five-year plan will make a clear, meaningful and evidenced contribution.

CONTRIBUTION TO THE AMBITIONS
Review the ten ambitions in the table below and select (tick) up to two to which your organisation will make its strongest contribution. 

For each ambition you select, explain:
· How your planned work will contribute to the ambition
· The activity or organisational development that will support this contribution
· Who or what will benefit
· The change or difference you expect your work to make
· How Bradford Council’s investment will enable or strengthen this contribution
· Where relevant, how your work will complement other organisations, partnerships or cultural activity in Bradford District
Do not select an ambition unless it is directly relevant to your five-year plan.
Use no more than 200 words to describe your contribution to each ambition selected. The word limit applies separately to each selected item.

	Ambitions
	How your five-year plan and Bradford Council’s investment will contribute

	☐  Having Fun
	

	☐  Bradford will know itself better
	

	☐  Network capacity
	

	☐  We will tell our own story
	

	☐  Creativity will be Everywhere
	

	☐  Making the most of what we have
	

	☐  Live Life Better
	

	☐  Creating an explosion of opportunity
	

	☐  Making the most of who we are
	

	☐  Thinking Big
	



CONTRIBUTION TO THE TARGETS

Review the ten targets in the table below and select (tick) up to two to which your organisation expects to make a direct and measurable contribution.

For each target selected, explain:
· The contribution your organisation expects to make over the five-year period
· The relevant activity, output or outcome
· How you will measure and evidence your contribution
· How Bradford Council’s investment will support delivery

Your contribution does not need to deliver the target on its own. Explain your organisation’s realistic contribution to the district-wide target. Do not select targets that are not meaningfully connected to your plans.

Use no more than 150 words to describe your contribution to each target selected. The word limit applies separately to each selected item.

	Targets
	Your expected contribution and how it will be measured

	☐  Give every primary age child in the District the opportunity to learn the District’s story through co-creation of a Bradford Curriculum
	

	☐  Level up national investment per capita to match other major English cities
	

	☐  Give 250,000 people in the District’s most deprived wards the opportunity to get involved with arts, culture and heritage activities
	

	☐  Create a calendar of high-quality festivals and events with local, national and international significance, with a view to Bradford District being designated UK City of Culture 2025
	

	☐  Increase the number, range, scale and ambition of arts, culture and heritage activity and partnerships, creating 3,000 jobs in the District and increasing visitor numbers and spend
	

	☐  Adopt the 17 UN Sustainable Development Goals to measure our success not only in carbon reduction but also in equalities, decent jobs, good education, wellbeing and reducing poverty
	

	☐  Ensure that 70% of people will be ‘satisfied with the range of cultural activities in the District and near to where they live’ (50% in 2021) and that 80% of people will feel culture in Bradford ‘represents me and my life’ (50% in 2021)
	

	☐  Realise capital projects that will rehouse, reimagine and repurpose the District’s cultural and heritage assets
	

	☐  Regularly engage 70% of people in the District in arts, culture and heritage activities
	

	☐  Draw 50% of Bradford’s creative workforce, audiences and cultural leadership from people currently underrepresented in the culture and creative industries sector
	


7: Investment Request and Additionality
Provide the proposed annual amounts for your Arts Council England application and the indicative Bradford Council investment you are seeking. Figures should be consistent with your current planning assumptions.
	Investment year
	Proposed ACE request £
	Proposed Bradford Council request £

	2028/29
	£
	£

	2029/30
	£
	£

	2030/31
	£
	£

	2031/32
	£
	£

	2032/33
	£
	£

	Five-year total
	£
	£



Why are you requesting this level and profile of investment from Bradford Council?
Explain how the request relates to your organisational need, five-year plans, proposed Arts Council England investment and realistic ability to raise other income. Explain any change between years.
	


Maximum 300 words.
What would Bradford Council investment enable?
Explain what the Council's contribution would support and what it would add to your plans. Be clear about any activity, capacity, reach or public benefit that depends on receiving both Bradford Council and Arts Council England investment.
	


Maximum 350 words.
How would your plans change if Bradford Council or Arts Council England awarded less than requested, or made no award?
Identify the activities, staffing, reach or outcomes that would change and whether the remaining plan would still be viable.
	


Maximum 300 words.
8: Headline Financial Information
Provide your current best estimates. The figures may change as your plans develop, but they should be internally consistent and represent a credible five-year resource picture.
	Year
	Total income £
	ACE £
	Bradford £
	Other cash £
	Expenditure £
	Surplus / deficit £

	2028/29
	£
	£
	£
	£
	£
	£

	2029/30
	£
	£
	£
	£
	£
	£

	2030/31
	£
	£
	£
	£
	£
	£

	2031/32
	£
	£
	£
	£
	£
	£

	2032/33
	£
	£
	£
	£
	£
	£

	Five-year total
	£
	£
	£
	£
	£
	£



How will you secure and diversify income over five years?
Explain your fundraising and earned-income strategy, forecast assumptions, dependencies on major sources that are outlined in your budget. 

	 






Maximum 400 words.

Does your five-year budget include the planned use of reserves, loans, borrowing or any other significant non-recurring financial item?

If “Yes”, explain the amount, purpose and timing of each item. Confirm any relevant approvals, restrictions or repayment obligations, and explain the effect on your organisation’s financial position and longer-term sustainability.

If none, enter “Not applicable”.

	 






Maximum 350 words.

RECENT FINANCIAL PERFORMANCE
Provide financial figures for your current financial year, your most recently completed financial year and, where available, the preceding financial year. We expect you to be using forecast figures for the current financial year, but please use figures from your approved or filed annual accounts for completed financial years.

	Financial year
	Turnover £
	Surplus or deficit 
	Unrestricted reserves 
	Restricted reserves 

	Current Financial Year Forecast [INSERT FINANCIAL YEAR HERE]
	£
	£
	£
	£

	Most recent completed year 
[INSERT FINANCIAL YEAR HERE]
	£
	£
	£
	£

	Preceding completed year 
[INSERT FINANCIAL YEAR HERE]
	£
	£
	£
	£



	Current available cash balance
[INSERT ‘AS OF’ DATE HERE]
	£

	Unrestricted free reserves
[INSERT ‘AS OF’ DATE HERE]
	£

	Months of operating costs covered by unrestricted free reserves
	

	Current reserves policy target
	

	Forecast result for current financial year
[INSERT FINANCIAL YEAR HERE]
	

	Any going-concern qualification or material uncertainty?
	



What does this information tell us about your financial health and resilience?
Explain significant trends, deficits or surpluses, cash-flow pressure, reserves below or above policy, restricted or designated funds, liabilities, and action being taken. 

	 






Maximum 300 words.
Why is Bradford Council investment needed?
Explain your access to unrestricted reserves and other funding, your capacity to raise income, and the additional benefit that Council investment would enable.
	


Maximum 250 words.
9: Delivery Outcomes and Risk
PRIORITY OUTCOMES
Identify up to five of the most important outcomes you expect to achieve, or make significant progress towards, by March 2033.
	Outcome
	Who or what will benefit
	Baseline or starting point
	How progress will be measured

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



PRINCIPAL RISKS
Provide the most significant strategic risks that could affect the proposal or your organisation's ability to deliver it.
	Risk
	Likelihood
[Low / Medium / High]
	Impact
[Low / Medium / High]
	Current controls and planned action
	Owner

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Are there any significant current or recent organisational issues Bradford Council should know about?
This may include serious incidents, investigations, regulatory matters, safeguarding concerns, major disputes, legal action or other issues that could affect the organisation or proposal. Do not provide personal data or legally privileged information. Enter No if none.
	


Maximum 250 words.
10: Responsibility and Compliance
For each statement, select Yes, No or Not applicable. 

Bradford Council may ask you to provide supporting evidence during assessment or monitoring.

	Standard
	Response

	Current governing document and operation in line with it
	Select

	Appropriate board or governing body oversight and documented meetings
	Select

	Latest annual accounts completed and filed where required
	Select

	Annual budget and regular management accounts reviewed by the board
	Select

	Financial controls, including delegated authority, appropriate bank arrangements, fraud prevention and separation of financial duties where practicable.
	Select

	Appropriate insurance including public and employers’ liability where relevant
	Select

	Compliance with employment law and fair contracts for staff and freelancers
	Select

	Equality, diversity and inclusion policy and active implementation
	Select

	Safeguarding policies, reporting procedures, appropriate checks and role-specific safeguarding training where relevant.
	Select

	Regular, role-appropriate training for staff, freelancers and board members, including safeguarding, equality and inclusion, health and safety, data protection and cyber security where relevant
	Select

	Conflicts-of-interest policy, with interests declared, recorded and managed
	Select

	Complaints, whistleblowing and serious-incident reporting procedures
	Select

	Cybersecurity, data backup and business-continuity arrangements
	Select

	Policies and procedures reviewed and updated at appropriate intervals, with approval by board or governing body
	Select

	Data protection and UK GDPR arrangements
	Select

	Health and safety arrangements and risk assessments
	Select

	Environmental responsibility policy or action plan
	Select

	Monitoring, evaluation and data collection arrangements
	Select

	Legal, regulatory, tax and licensing requirements met
	Select



Explain any No response.
State the gap or issue, risk, interim control, responsible person and target date. If none, enter “Not applicable”.

	 






Maximum 350 words.

11: Supporting Documents

You must submit the supporting documents listed below with your application.

Use clear file names beginning with your organisation’s name and followed by a description of the document, for example: OrganisationName_AnnualAccounts2026.

Clearly identify any document or financial information that is draft, provisional or forecast.

	Document
	Requirement

	Governing document
	Required

	Current board or trustee list, including roles
	Required

	Organisation chart showing board, staff and key freelance roles
	Required

	Latest approved or filed annual accounts
	Required

	Latest management accounts, including profit and loss and balance sheet
	Required

	Reserves policy
	Required

	Partnership agreement or accountable-body arrangement
	Required where relevant

	Other evidence directly relevant to the assessment
	Optional



Explain any missing, draft or other supporting document.

	






Maximum 150 words.

12: Use of Information

We will use this application form and the other information you give us, including any personal information, for the following purposes;

· To decide whether to provide funding to your organisation.
· To provide copies to other individuals or organisations who are helping us assess and monitor funding, including local authorities, other lottery distributors and organisations that provide funding. After we reach a decision, we may also tell them the outcome of your application and, if appropriate, why we did not offer your organisation funding.
· To hold in our database and use for statistical purposes.
· We want to ensure our funding decisions are clear and transparent. If we offer funding to your organisation, we will publish information about your organisation relating to the activity we have funded, including the amount of the funding and the activity it was for via the 360Giving website.
· This information may appear in our press releases, in our print and online publications, and in the publications or websites of any partner organisations who have co-funded activity with us.

Information submitted to Bradford Council may be disclosed in response to a Freedom of Information request unless a legal exemption applies.

13: Declaration
By signing this declaration, the authorised signatory confirms that:
☐  you confirm that you have read and understood how the information provided in this application may be used and shared

☐  the information in this application and its attachments is accurate and complete to the best of their knowledge

☐  the organisation is eligible to apply and will notify Bradford Council promptly if its eligibility or material circumstances change

☐  the organisation has disclosed material financial, governance, safeguarding, legal, regulatory or organisational issues relevant to the assessment

☐  the governing body has approved, or formally authorised submission of, this application and five-year plan

☐  the organisation can meet the conditions, match-funding and monitoring requirements in the published guidance and any investment agreement

☐  the organisation understands that investment is competitive and that submission does not guarantee an award or the amount requested

☐  Bradford Council may verify information and request clarification or supporting evidence during assessment and monitoring

	Name of authorised signatory
	

	Role
	

	Signature
	

	Date
	



Submission
When you are ready to submit your application, save the completed form as a final PDF. This will preserve its formatting and help ensure that Bradford Council receives the form as intended. Keep an editable copy and a PDF for your records and submit the PDF with all required supporting documents to the email address and by the deadline stated in the published guidance.
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