Bradford Safeguarding Adults Board
Annual Report 2017 - 2018
An EasyRead Guide

Introduction:
This is the EasyRead version of Bradford Safeguarding Adults
Annual Report 2017 - 2018
A law called the Care Act 2014 says that
Safeguarding Adults Board have to write
a report. This tells people what we and
our partner groups have been doing in
the last year to keep adults at risk safe
from abuse or neglect.
What is Safeguarding?
Safeguarding is about protecting people
from abuse, stopping abuse and making
people aware of their rights.
What is abuse?
Abuse happens in lots of different ways.
It can be when someone who takes
advantage of you, hurts you or treats
you badly to make you feel upset or
frightened.
Who is an Adult at risk?
Someone aged 18 or over and has needs
for support and care. Some adults find it
harder to get help and may be more at
risk of being abused such as those with:
•
•
•

A disability.
A mental health condition.
A temporary or long term illness.

Unpaid carers such as partners, relatives
or friends can also get help if they are
being abused.
In this booklet we will call the Adult at risk
‘Adult.’
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Who are the Safeguarding Adults Board? (SAB)

The SAB is a partnership it is made up of lots
of different people from different backgrounds,
jobs and organisations.
Keeping
Safe

The board is chaired by an independent 		
person who does not work for any of the
partner organisations.

This keeps things fair and means that they will
not favour a group over any others.

Some people who make up the SAB are
from:

Safeguarding
Adults Board

•
•
•
•
•
•
•
•

Bradford Council
Police, Ambulance and Fire Services
Probation
Clinical Commissioning Groups (CCG)
NHS organisations
Housing
Independent and Voluntary Organisations
People who use services.
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How the SAB work
The SAB have Sub-groups which are smaller
groups that work in different areas.
SAB
Sub-groups
and
Working
groups

The Training group makes sure that staff is
trained about safeguarding.

The Communication and Engagement
group makes sure that safeguarding
information is available to everyone.
Engagement means talking to people in
different ways.

The Performance and Quality group make
sure that services work properly and to good
standards when safeguarding adults.
The SAB also have working groups who will
do extra work on some special projects.

Delivery
Group

All the groups will give an update to the
Delivery Group explaining what work they
have done.
It is the job of the Delivery Group to check for
the SAB that the work is happening.
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How we are doing - some facts and figures
A Safeguarding Concern is when the
council receives information about
possible abuse. Bradford Council’s
Safeguarding Team received 4,815
Concerns which is higher than last year.
A Safeguarding Enquiry is when checks
are made to find out what happened.
There was also a much higher increase
in Safeguarding Enquiries made, a
total of 2,925 compared to 648 from the
previous year.

Most of the Adults involved in the
Safeguarding Enquiry were aged 18 to
64 at 39%.
The Safeguarding Enquiries involved
more females at 55% and most of
the Adults were from white ethnic
backgrounds at 75%.
The reasons why we think we may have
seen these big increases in the number of
Concerns and Enquiries raised compared
to last year could be because:
• We have changed the way we work
• We have improved the way we record
safeguarding information
• We have more people working in the
safeguarding team
• We think people are more aware of
safeguarding issues and how to report
them.
We will do more work in the future to find
out why we have seen these increases.
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How we are doing - some facts and figures
Source of harm means who was
possibly the abuser or allowed the abuse
to happen.
Nearly more than half at 55% abuse
recorded was by service providers. This
is where Adults receive a service, for
example like care or support.
Then at 30% it was people known to
the Adult, such as family, friends or
neighbours.
Types of abuse
The most types of reported abuse was
physical abuse at 35%. Then it was
neglect and acts of omission at 34%.
Neglect and acts of omission is where
the person or people who support you
don’t look after you properly such as, not
feeding you, not giving you medicine on
time, not keeping you safe healthy and or
clean.
Psychological abuse was at 13% and
then financial or material abuse at 8%.
Places of abuse
The most common places where the
abuse had taken place was in residential
care homes at 42%.
Then it was in nursing care homes and
the persons own home which both had
the same percentages at 18%.
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Key achievements in 2017 - 2018 - What we have been doing
SAB had two development days. This is
where SAB members got together to look
at how we can improve how we work in
the future. We learnt that we have more
work to do on Making Safeguarding
Personal (MSP).
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MSP is where we ask the Adult how they
want to be kept safe. The Adults views
and wishes are listened to so that they
have choice and control when going
through the safeguarding journey.
We have done lots of work with our
partner groups to check and update
our Safeguarding Adults Policy and
Procedures.
Policy and procedures tell everyone what
they need to do to keep people safe.

We have a new Mental Capacity Act
(MCA) service.
They look at making sure that people
make their own decisions if they have
capacity to do so.

We have worked with Local Government
Association (LGA) on a new MSP booklet
called ‘Supporting increased involvement
of service users.’
LGA are made up of local authorities
from across the country who want to
make things better and improve the way
everyone works.
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Key achievements in 2017 - 2018 - What we have been doing
We run Safeguarding Week every year.
This is when our partners offer training
and events on safeguarding.
This year over 80 events were held and
attended by over 2000 people.
We also ran a special public
Safeguarding Adults Conference, where
more than 100 people attended.

We wrote our new communication plan
together with the Safeguarding Children
and Community Safety Partnership
Boards.
This plan will help us all work better
together to make sure that we raise
awareness about abuse and how to keep
everyone safe.

We have checked through a selection of
our safeguarding cases to see how we
have worked.

Safeguarding Quality Check

This has helped us learn how we can
improve our work and performance. This
is called quality case auditing.
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Key achievements in 2017 - 2018 - What we have been doing
Safeguarding Adults Reviews (SARS)
Safeguarding
Adults
Reviews
Team
(SARs)

Mental Health
Unit

The Care Act 2014 says we must carry
out SARs so that we can learn from when
things go wrong, such as when an Adult
dies or has suffered serious abuse or
neglect. SARs help make sure the same
mistakes are not repeated and stop it
from happening to someone else.

We had two cases last year where we
carried out SARs.
One SAR was of a female patient who
died within a local Mental Health Unit.
The second SAR was about a nursing
home in Bradford.
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We have created a new policy and toolkit
on Safeguarding Adults Reviews (SARs).
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Key achievements in 2017 - 2018 - what we have been doing
Multi-agency Safeguarding Hub (MASH)
Bradford Council and Bradford District
Police have set up a MASH to test how it
works for Safeguarding Adults.
The MASH has been running successfully
in Children Safeguarding for years.

Since October 2017 the Adult’s MASH
has been run by both police officers and
social care staff.
The MASH will continue to run into 2018
and we will keep checking to see what
works and what else we need to do to
make it more successful.

Safeguarding Adults and Children
Over the last year, we have worked with
the Safeguarding Children Board to see
how working together more in the future
can stop both Boards repeating the same
work.
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Moving forward - what we will do next
Strategic Plan 2018 - 2021

Strategic Plan
2018-21

All SABs need to have a Strategic Plan,
which should explain what we will do in
the future to keep people safe.
A Strategic Plan means a long term plan.

Before we did any work on our new
strategic plan we looked at our old
Strategic Plan 2015-2018 to check:
• What we said we would do
• What we have done and
• What else we need to continue to do in
the future.
An update on this is given in the full
report, which is available on our website:
www.bradford.gov.uk/adult-social-care/
adult-abuse/safeguarding-adults-boardsab/
During 2018 we will work with partner
organisations, people in our communities
and Healthwatch to publish our new
Strategic Plan for 2018-2021.

We will make sure that everything we do
is an accessible format.
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What we will do next
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Delivery Plan
We will also write our new Delivery Plan.
This is our new working action plan
which explains how we will do what we
have said in our Strategic Plan. It will
give information on the progress we are
making and will include:
•
•
•

What we will do
Who will do the work
When the work will be completed.

The Delivery Plan will be updated every
three months and will be made available
on the SAB website:
www.bradford.gov.uk/safeguarding
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Safeguarding Adults Policy &
Procedures
We will start to use our new Safeguarding
Adults policy and procedures. We will
make sure that staff is given information
and training about the new changes.

Training
Safeguarding
Training

We will check the quality of our
Safeguarding Adults training courses.
We will do this work together with the
Safeguarding Children and Domestic and
Sexual Violence Boards.
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What we will do next

Communication Plan
We will start to use our new
communication plan. We will look at
important dates and see how we can
plan in safeguarding awareness activities
around these dates.
We will do more work to raise
safeguarding awareness with people
who are isolated or lonely, from different
backgrounds and people who experience
certain barriers which stop them from
being involved within the community.

Review the Multi-agency Safeguarding
Hub (MASH)
We will check how the MASH is working
and what else we need to do to make it
better.

Data and Information
We will do more work on collecting good
quality information and improve our IT
systems to support this.
This will help us to understand our
information better so that we can see
where we need to improve.
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What we will do next
Working with people in our
communities
We will continue to meet with people
who use our services, carers, community
groups and forums so that the voices
of lots of different people are heard in
safeguarding work.

Make Safeguarding Personal (MSP)
We will continue to do more work on
MSP.
We will check and improve our IT
systems so that we can record MSP
information better.
Working with partners - learning
together

Partnership Work

We will continue our partnership work
with Safeguarding Children and
Domestic and Sexual Violence Boards.
Together we will learn from any
Safeguarding Adults Reviews, Serious
Case Reviews and Domestic Homicide
Reviews that we carry out.
These reviews are done when things go
wrong to find out what happened so that
same mistakes are not made again in the
future.
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Reporting Abuse

If you or someone you know has been abused,
then contact:

The Police
•
For emergencies 999
•
For non–emergencies and advice 101
•
Crimestoppers on 0800 555 111

Bradford Council
You can raise your concern at:
www.bradford.gov.uk/makeanalert

If you are unable to complete the online form
call the Safeguarding Adults Team on:			
01274 431077
For out of Hours Emergency Duty Team:
Telephone 01274 431010 (outside office hours)
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This EasyRead document is a short version of the full report.
If you would like to look at the full report or find out more you can look on
our website:
www.bradford.gov.uk/adult-social-care/adult-abuse/safeguarding-adults-board-sab/

16

