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MINUTES OF  
BRADFORD DISTRICT SAFEGUARDING ADULTS BOARD MEETING  

Date:  
14 June 2016 

Time:  
1.00 – 4.30pm 

Venue:   
Britannia House 

Present:  
Jonathan Phillips 
Robert Strachan 
Matt O’Connor 
Andrew Jones 
Harry Whittle 
Debi Morton 
Bernard Lanigan 
Nancy O’Neil 
Elaine Andrews 
Terry Long 
Maria Maloney 
Maggie Smallridge 
Cathy Woffendin 
Anita Parkin 
Susan Anderson-Carr 
Kath Lamb 
Sean Illingworth 

Independent Chair 
Adult Protection Unit, BMDC 
NHS Bradford & Airedale 
Healthwatch 
Incommunities 
Adult Protection Unit, (MINS) 
Interim Director Adults, BMDC 
NHS Bradford and Airedale 
Airedale NHS Hospital Trust 
West Yorkshire Police 
Bradford Teaching Hospitals Trust 
National Probation 
Bradford District Care Foundation Trust 
Director for Public Health 
Assistant Director, Integrations and Transitions 
Board Programme Manager 
Bradford People First – Service User Rep 

Apologies:  
Val Balding 
Nicola Lees 
Sally Scales 
Gill Bowskill 
Yusuf Karolia 
Paul Hill 
Tom Rhodes 
Shazia Rafiq 

BMDC, Domestic Violence  
Bradford District Care Trust 
Bradford Teaching Hospitals Trust 
Strategic Disabilities Partnership (rep) 
Housing, BMDC 
Bradford Safeguarding Children’s Board 
West Yorkshire Fire and Rescue Service 
Bradford College 

Chair:  
Jonathan Phillips 
 
 Action By:  
1 Introductions, welcomes, a pologies   
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Jonathan welcomed all and apologies were noted.   
2 Declaration of interest   
None were noted  

 
3 Minutes of the last meeting and Matters Arising   
The minutes of the 15 March 2016 were agreed as a true 
and accurate reflection of the meeting. 

Annual Report - Annual Report Underway and to timescale 
 
Writer employed to support us with the delivery of the report, 
she will be contacting Board Members for arrange for 
organisational narratives. 
 

Action:- Jonathan requested that members respond 
as soon as possible to requests for partner 
information for the Annual Report to avoid delay in  
production . 

 
 
 
 
 
 
 
 
 
ALL 

4        Service User Issues   
 

Sean Illingworth was introduced as the additional service 
user representative to support Gill Bowskill. 
 
He noted that Bradford People First would be involved in 
the Safeguarding Week, 17 – 21 October and would be 
providing a session entitled ‘Who’s risk is it anyway’.  This 
links to the ‘Making Safeguarding Personal’ agenda. The 
Voices group are involved in advising on the new SAB 
website. 
 
JP reported that safeguarding of people with autism had 
been raised as an issue. He had asked that a session be 
organised for safeguarding week and that any issues that 
the SAB needed to consider be reported back 
 
Action DM to make a request to Mark Lowry and Janet  
Bean to liaise and discuss organising a session for  
Safeguarding Week 2016 around the topic of 
‘safeguarding people with autism’.  Any issues aris ing 
will be reported back to SAB if appropriate 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
DM 

5       Case Study – Frauds and Scams, West Yorkshire 
Trading Standards 

 

 
 Linda Davis from the West Yorkshire Trading Standards 
delivered a case study looking at the risk of doorstep 
crime to vulnerable people across the District and wider. 
 
Some statistics from the presentation below:-  
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• 57% over 75 
• 69% live alone 
• 34% suffered a bereavement or loss in the past 2 

years 
• 22% have concerns about their memory 
• Only 7% have had a capacity assessment 
• 42% felt lonely and 40% felt lonely EVERY day 
• 52% have contact with their neighbours less than 

once a week 
• 32% would like to get involved in activities outside 

their home, but don’t due to ill health/mobility, access 
to transport or lack of friends 

• 40% said it resulted in them having reduced 
confidence 

• 27% felt down or depressed 
 
Action:-  Communications, Engagement and Workforce 
development sub group to carry out a piece of work to 
review what current work is being undertaken to 
mitigate issue around Scams and Frauds and provide a 
report on how the organisations involved can work 
together to provide a more multi-agency approach . 
Linda Davies to advise – Report to September SAB   
 

Please see full presentation as circulated prior to the 
meeting. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Communications, 
Engagement and 
Workforce 
development to liaise 
with Linda Davis, 
West Yorkshire 
Trading Standards 

6.       The Board Constitution   
 
Kath Lamb presented the Board Constitution, which is a 
review and update of the previous ‘Memorandum of 
Understanding’. 
 
The structure of the Board and sub groups have been 
updated, along with ‘Terms of Reference’.  At this point 
the document is for consultation. 
 

Action:-  Please review the Constitution document and 
return any comments to me 
(debi.morton@bradford.gov.uk ) by the 27 June to 
enable sign off at the September Board. 

 
 

 
 
 
 
 
 
 
 
 
All Members 

7      Key Objectives of the SAB Chair   
. 

Jonathan advised that he had discussed his key 
objectives for the year 2016/17 with Kersten England, 

 
 
 



Bradford District Safeguarding Adults Board Meeting  14 June 2016        Page 4 of 9 

Chief Executive, BMDC.  These are as follows:-  
 
 

1. Agree a clear strategic plan with clear responsibility 
for implementation  

2. Improve meaningful user engagement by connecting 
with people who use services in addition to the 
Bradford Voices Group 

3. Make sure the board and members learn from events, 
mutually challenge and can evidence improved 
outcomes for the people of Bradford  

4. Lead on Making Safeguarding Personal so there is 
evidence that it is becoming embedded in the local 
authority, 3 NHS Trusts in Bradford and WY Police 
Bradford district leading to improved outcomes for 
people. 

5. Make sure the SAB works closely with Bradford 
Safeguarding Childrens Board and where necessary 
the Bradford Community Safety Partnership on issues 
of shared interest such as progression from childhood 
to adulthood for people who may be at risk, sexual 
exploitation, prevention of terrorism, and domestic 
violence. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

8    Implications of the Housing Reform   
Harry Whittle, Director with Incommunities presented his 
paper on the proposed Housing reform and implications 
this may have on the most vulnerable within our society. 
 
Harry noted that his main concerns were in relation to 
the potential shortfall in benefits to accommodate those 
in supported accommodation with the additional facilities 
and support to enable them to continue independently, 
which could in the long term have an impact on the 
requirement for residential and nursing care. 
 
Action:- Following discussions at the March SAB, 
Harry Whittle agreed to follow up contact to make 
representation at the Board for the wider Housing 
Sector 
 
Please see the full report as circulated prior to the 
meeting.  

 
 
 
 
 
 
 
 
 
 
 
HW 
 
 
 
 

9    The DASM Role – update report   
Following the request at the March Board Meeting, Rob 
Strachan, Matt O’Connor and Terry Long met to discuss 
the removal of the DASM role from The Care Act. 
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In an update to the Care Act earlier this year, the role of 
Designated Adult Safeguarding Manager was removed.  
This was a role for statutory agencies and was fulfilled by 
Rob on behalf of the Local Authority, Matt on behalf of 
the CCG’s and Terry on behalf of West Yorkshire Police. 

They were tasked with evaluating the benefit of the role 
to date and providing a proposal to the Board looking 
forward. 

The group concluded that the role had been very 
beneficial and proposed continuing to this role within the 
statutory agencies. 

Action:- The proposal to continue with the role of 
DASM within the statutory agencies to be submitted 
through the governance arrangements of the three 
statutory agencies and discussion of the conclusion  
at the September 2016 SAB. 

Please see the full report as circulated prior to the 
meeting. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
RS/MOC/TL 
 
 
 
 
 
 
 
 

10 New Arrangements for Poor Quality Provision   
Susan Anderson-Carr presented the following 
documents for information on the Integrated Health and 
Social Care Provider Embargo/Serious Concerns Policy 
and Quality Framework:- 
 
• Quality Approach 
• Adults Integrated Health and Social Care - 

Serious Concerns Procedure 
• IRN – Quality Indicators 
• IRN – Framework Workbook 

 
Members were updated with the implementation process 
for the Framework, which has gone live according to 
agreed timescales.  
 
JP welcomed this initiative as an important contribution 
to driving up the quality of residential care which is a 
SAB business plan priority. It is important that progress 
which impacts on safeguarding is monitored and 
reported back via the Performance and Quality sub 
group.in  He asked for it to be put on the SAB website 
 
Action To provide an update report on the progress 
following the introduction of the Quality Framework . 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SAC 
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Report back to December SAB 

11 SAB Risk Register   

Action:- KL to pursue updates to existing risks and  ask 
sub groups to add any additional risks based on the ir 
delivery plans. 
 
Action:- It was agreed that there is still further work to 
be undertaken around the risk register and that thi s will 
be reviewed at the next meeting of the Delivery Gro up, 
22 August 2016 
 

KL/Sub Groups 
 
 
 
Delivery Group 
 
 

12 Performance Q uality and Improving Practice   

Self Neglect Guidance  
Lesley Latham from the Adult Protection Unit presented an 
outline guidance for approval by the Board. 
 
Action:- Board members were asked to review the Sel f 
Neglect document and comment as below:-  
 
Feedback needed from SAB members  

1. General view on whether this guide will be useful for 
your organisation – especially beyond health & social 
care 

2. Specific comments about the content: any issues with 
the approach, any gaps, anything need 
adding/clarifying  

3. Appendix1: Legal framework – check this reflects the 
legal powers that your organisation works with 

4. Appendix 2: Add your organisation’s contacts & those 
of other relevant services  

Send feedback to adult.protection@bradford.gov.uk   
Deadline: 14/07/2016 

 

There were some valuable discussions and a request from 
the Housing sector for Lesley to carry out some directed 
training session/s for their staff. 

Action:- Lesley Latham, Adult Protection Unit to li aise 
with Harry Whittle,  Incommunities to discuss some 
directed training sessions/presentations for the 

 
 
 
 
ALL 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
All Members 
 
 
 
 
 
 
 
LL/HW 
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Housing sector. 

Please see the full report as circulated to member on the 
15 June 2016 for comment. 

 
Self Assessment 
Kath Lamb presented the revised self assessment 
document.  Members discussed and a decision was made 
that all members would complete with Advocacy services 
providing a combined submission on behalf of Choice and 
BAMHAG. 
 
Action:- Completion of the Self Assessment document  - 
The deadline for the return of the document to 
(debi.morton@bradford.gov.uk ) is 9 September to 
review at the Board on the 26 September 2016 with t he 
view to producing an action plan.  
 

Please see the full report as circulated to member on the 
16 June 2016 for comment. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
All Members 

13  Information Sharing and Systmone   

Marcus Beacham presented an outline of the current 
progress of work towards ‘go live’ on Systmone and the 
implications of information sharing. 
 
There are two phases planned with the general Social Care 
‘go live’ being July and the Safeguarding module to follow in 
October.   
 
The current model for information sharing requires the 
individual to give ‘explicit’ consent to share, however, there 
is work and discussions ongoing to review this with the 
preferred model to reflect a ‘presumed’ consent. There was 
some concern that without presumed consent the impact on 
safeguarding may be compromised 
 
Action:- Further report on progress of Systmone to the 
September SAB  
 

Please see full report as circulated prior to the meeting. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MB/RS 

14 Sub Group Updates   
 

Communications, Engagements and Workforce 
Development :- Terry Long advised that this would be his 
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last SAB meeting and his replacement would be DI Phillip 
Bates  Helen Hart will continue to share the role of Chair 
with DI Bates. 
 
The elements of the development plan covered by this group 
have progressed well and require some updating to bring up 
to date – this will take place at the next meeting of the group 
on the 7 July 2016. 
 
JP acknowledged the work that Terry had carried out on 
behalf of SAB and his commitment to the work of the sub 
group.  On behalf of SAB members he thanked Terry and 
wished him all the best for the future. 
 
Delivery Group 
The status Safeguarding Adults Reviews and other learning 
processes had been discussed. Recommendations will 
come to the SAB as required. There are 6 processes 
ongoing. 
 

 
15 Safeguarding Managers Update   

MSP Conference – 19 May 
The conference proved very successful with around 110 
delegates in attendance.  There were a number of 
presentations from leading specialists along with a local 
case study and reflections on the implementation of MSP 
in Doncaster. 
 
MSP continues to be a focus to ensure we are working 
with individuals, taking into account their wishes and views 
in relation to safeguarding issues. 
 
Further work will be carried out by a focus group, who will 
look at how we can ensure that systems and processes 
are able to capture the information for reporting both to 
SAB and national requirements. 
 
Action:- KL to organise a focus group to look at 
capturing and recording MSP outcomes in relation to  
SAB and national requirements 
 

Please see full report as circulated prior to the meeting. 
Action KL to set up an MSP task group 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
KL 

17 AOB  

Kath Lamb is reviewing current links between the various 
statutory Boards and how we can better work in 
partnership and utilise current membership to report 
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across joint topics/projects. 
 
 

 
 

Date of Next Meeting   
26 September – Room 104, Margaret McMillan Towers, 
Manchester Road, Bradford 

 

 


