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NHS Bradford City CCG,
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What is in the plan ?

This plan sets out how we will
improve the lives of children, 
young people and adults with 
learning disabilities, autism,
or both.

Transforming Care is the work 
that started after the abuse of 
people with learning disabilities at 
Winterbourne View hospital.

This plan sets out what we
are going to do in our district
over the next 3 years.

In Bradford, Airedale, Wharfedale 
and Craven we will use the 
Transforming Care Programme to 
make life better for everyone with 
learning disabilities, autism or both,
and their families and friends

It explains why we are doing
it and what you can do to help.

What is Transforming Care?
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Some people with learning 
disabilities or autism may also have 
a mental health problem.

 

Or they may behave in a way
that is challenging:

* they might hurt themselves or 
  other people

* they might damage things

* they might make life hard for
  those around them  those around them.

This might happen because:

* they can’t tell you what’s
  wrong

* they are ill or in pain

* they are unhappy about the way
  they are treated.

Getting the right support can help 
people stop behaving in a way that 
is challenging.

Behaviour that challenges
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What does the plan say?

The plan focuses on 3 areas:

(1) Changing the way we treat
     people with behaviour that
     challenges

(2) Finding new ways to help
     people with behaviour that
     challenges live in the community

(3) Supporting people with
     learning disabilities, autism
     or both, to get better health care.
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(1) Changing the way we treat people with behaviour that challenges

These beds cost a lot of money 
and are not used all the time.
We plan to reduce the number 
of beds from 6 to 3.

People with learning disabilities
and behaviour that challenges
sometimes need to be treated 
in hospital.

We now have 6 beds in the
Assessment and Treatment Unit
at Lynfield Mount Hospital.

If someone has to go into hospital, 
we will make sure it is for as short 
a time as possible.
We will plan together for when 
they can return home.

Where people have been living
in hospitals outside of our area,
we will try to bring them closer to 
home, if they are able to and 
choose to do so.
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(2) Finding new ways to help people with behaviour that challenges
     live in the community

We are going to find ways
of helping people to stay
living at home instead of
going into hospital.

We are going to have other 
options to hospital care such 
as emergency respite.

We want to work with local
community groups, charities 
and care providers to support 
people at home.

We want more support services 
to be able to give help 24 hours 
a day, 7 days a week.
People can get help from 
First Response if they have an 
urgent mental health problem.

If necessary, we will work
with the police and the 
probation service to help people
to stay out of trouble.

We want people to be able to
have a good, decent home in the
place they want to live. We are
working with Housing Associations
and others to get more choice
of places to live for people with
learning disabilities and autism.learning disabilities and autism.
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(3) Supporting people with learning disabilities and autism to 
     get better health care 

Everyone should have a GP
and an annual health check.
They should have a Health
Action Plan.

Everyone should be supported
to go for health screenings and
have tests to spot illness early.

When people need to use
special health services or
go into hospital, they should
get high quality care and be
treated well. 

Staff in hospitals and clinics will 
be properly trained to support 
people with learning disabilities 
or autism.

Everyone should be able to
find good quality support for 
their mental health and urgent
care if they need it.
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By making these changes,
we think people will:

• have better care

• have a better quality of life

• be less likely to need to spend
  time in hospital or in care.

People should be free to
choose where to go for help
looking after their health.
This might be their local dentist
or opticians.
People should have a choice 
of who looks after their feet,of who looks after their feet,
or checks their hearing.

If people need extra support
when using health services,
they should get help from
the learning disability
health team.

People can also use special 
learning disability services, 
like those at Waddiloves Health 
Centre if they need to.
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Better care

We will focus more on what
people can do, not what they
can’t. We will be ready to let
people take more risks to live
the life they want to live.

We will make more use of
telecare and telemedicine.
This will give better care to
people as they live in their
own homes.

Doctors and nurses will support
people to live in their own homes 
for longer. 

We will find new ways to let
people (and their families 
and carers) have a break.
Time out, or respite care,
can help people to cope better.

We will make more use of
Personal Health Budgets, 
Direct Payments and Individual
Service Funds. This will give
people more choice and more
control.
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Better quality of life

People can get help to find
the best care by using the
Care Navigation Service.
This offers information, advice 
and help to find services or 
activities in your local area 
to improve your independence.to improve your independence.

The Care Navigation Service
is run by Bradford Council.
It is free to use.

We will encourage local groups 
and businesses to offer a wider 
range of support, including housing 
and short breaks.

We want people who use services
and their families to think about 
setting up small businesses to
deliver their own support.

We want to get more voluntary
and community groups to come up
with ways to support people and
their families.

More people will be supported to be 
active members of their communities 
and take part in voluntary and paid 
employment.
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Less time spent in hospital

As we make these changes,
fewer people will need to spend
time in hospital. 

This means we can do more
to help those people who do
need to spend some time there.

We can focus on helping
people to get well enough to
go back to their families
or their own home.

And we can make sure that
the help they need to cope at
home is in place when they
need it.

We will make more use of 
new technology, like Telecare
and Careline.
This will let people get in touch
with health workers more
easily and quickly.
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Children and Young People

We will give children, young people 
and their families information and 
support as early as possible.

We will put together a new
team to work with young people 
aged 14-25.
It will bring together health workers,
social workers and schools or
colleges.
This will help make the move from This will help make the move from 
Children’s Services to Adult Services
go more smoothly.

We will work together to find out
what help children and young 
people need, and make sure they
get it.

All children and young people will 
have an up-to-date Education, Health 
and Care Plan if they need more 
support than they can get from 
schools or colleges.

Where possible we will support 
children to live and have their care 
and education, closer to home, their 
families and friends.
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Care and Treatment Reviews

Care and Treatment Reviews are
a meeting with the person and the 
people that support them. 

We want to make sure that
people only spend time in
special mental health hospitals
if they really need to.

And when people do need
to spend time in these hospitals,
they are able to go home again
as soon as possible.

If a person with learning disabilities,
autism or both seems at risk of 
needing to spend time in a special 
hospital we will have a 
Care and Treatment Review.

We will always try to find a way
to help the person stay in their
home, whilst keeping them and
those around them safe. 
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You can get more information about Care and Treatment Reviews
by downloading an EasyRead booklet from :
www.england.nhs.uk/wp-content/uploads/2015/10/ctr-policy-guid-er.pdf

If the review decides that someone
does need to spend time in a
mental health hospital, the Review 
must make a plan for how they will 
be helped to come home.

People in a mental health hospital, 
their families and advocates can ask 
for a Care and Treatment Review 
at any time.

When someone does spend time
in a mental health hospital, there
must be a Care and Treatment Review
every 6 months at least.

Care and Treatment Reviews
are only for people in mental health
hospitals. They are not for people
who go into general hospitals 
because they are hurt or ill.

Care and Treatment Reviews
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Our principles

You should be supported to
have a good and meaningful
everyday life in your community.
This means having a choice
of what services you want to
use and how to pay for them

You should be cared for
in a way that is planned and
coordinated.
You should be able to move
smoothly from home to hospital
and back, with the right support.

You should be able to
choose how your health and 
care needs are met.
You should get information in a 
way you can understand it. 

You should be able to
choose where you live and 
who you live with.

If you need to spend time in
an Assessment and Treatment
Unit, this should be for as 
short a time as possible. Plans
should be in place to help you
get back home as soon as is
safe.safe.
Meetings should be held every
week to review your care and
plan for your going home.
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You should get good care
from the NHS.
You should get an annual health
check from your local GP.

Local dentists, opticians and 
so on should do more to
welcome people with learning
disabilities and autism.

People who cannot use 
mainstream services can 
use specialist health teams for 
people with learning disabilities
and autism.

You should be helped to
live in the community with
support from your family as 
well as paid staff.
Your family should get the 
training and support they need
to be able to help you.to be able to help you.

Our principles
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We should do more training 
to help mainstream health 
services work better and make
reasonable adjustments.

If you use other NHS services or
hospitals the learning disability
health team will work with them
to make sure your needs are met.



Our principles

You should be helped to stay
out of trouble. The health teams 
will work with the police and 
social workers to help people
who break the law, or are
at risk of breaking the law.

If you have mental health
problems, or you have
behaviour that challenges, you 
should be helped by specialist 
teams.
You can also use the First 
Response service, which can giveResponse service, which can give
mental health support 24 hours
a day, 7 days a week.

As this plan develops, we might
need to change how we run and
pay for all these services.

All these changes will take time.
Some things we can do quite
quickly, others will take longer.
We hope to have many of the 
changes in place by March 2019.

But our commitment is to
make sure that people with
learning disabilities or autism
or both will be supported to have 
happy, healthy and comfortable
lives
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My notes



How can I find out more?

If you would like to know more about our Transforming Care Plan, 
please visit:

How can I get involved?

If you would like to help us to make things better for people with   
learning disabilities and/or autism, please get in touch, we need your help:

Mairead O’Donnell
Joint Commissioning Manager, Learning Disabilities
Telephone: 01274 431517
Email: mairead.odonnell@bradford.goEmail: mairead.odonnell@bradford.gov.uk

Darryl Smith
Strategy and Engagement Officer
Telephone: 01274 435000 or 01274 435031
Email: darryl.smith@bradford.gov.uk
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We also have a Transforming Care Reference Group with family carers, 
advocates and people with learning disabilities and autism.  
This group are making sure that people who use services now or might
use them in the future are involved in planning and making decisions 
about how we can make them better.

The organisations who plan and buy health and social care services 
in our area are working together as a Transforming Care Partnership.
These are: 
NHS Airedale, Wharfedale and Craven CCG, 
NHS Bradford City CCG,
NHS Bradford Districts CCG, 
Bradford Council.Bradford Council.

The Transforming Care Partnership will meet regularly to make sure 
we are making the plan happen.


