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1. Purpose of Constitution 
 
This Constitution document sets out the governance and working arrangements for the 
Bradford Safeguarding Adults Board (SAB).  It provides the framework for identifying the 
roles, responsibility, authority and accountability of the agencies, both statutory and non-
statutory who are represented on the Board.  It also enables the Board to have in place 
mechanisms for the development of policies, strategies and procedures in order to 
safeguard adults at risk with care and support needs in the district (from hence referred to 
as ‘adults at risk’) who are at risk of harm. 
 
2. Review and Variations 
 
This Constitution will be reviewed on an annual basis including membership and co-
options. Any proposed changes to partner agency membership should be made in 
consultation with the chair. 
 
Amendments to this Constitution may be proposed by the Board at any time subject to the 
Chair endorsing the proposed amendment and approval being received from two thirds of 
both the full and associate members.  
 
3. Policy Context 
 
The Care Act 2014 now places statutory requirements on safeguarding adults with new 
duties and responsibilities. This legislation replaces the 'No Secrets' Guidance and is 
reflected in the West Yorkshire, North Yorkshire and York Multi-Agency Safeguarding 
Adults Policy and Procedures, which were introduced in April 2014 and amended in light of 
The Care Act in 2015. This provides the basis for our approach across the region, to bring 
our learning into practice, and to focus on ensuring that the adult at risk is always at the 
centre of our work to support them. Making Safeguarding Personal (MSP) lies at the heart 
of all we do. 
 
4. Safeguarding Adults Board (SAB) Vision and Princ iples 
 
The Care Act stipulates that all local authorities must  have an established Safeguarding 
Adults Board (SAB) of which the statutory  partners are the Local Council, the NHS 
Clinical Commissioning Groups and the Police.  
 
As is common practice the SAB will involve a much wider range of organisations such as 
Ambulance and Fire Services, Health and Social Care Providers, Housing, Local 
Healthwatch ,  Care Quality Commission, Public Health, members of user, advocacy and 
carer groups and Community safety partnerships.  
 
The statutory guidance encourages all three of the core partners to make a resource 
contribution to recognise the corporate partnership accountability and to ensure the SAB 
can carry out its functions. The Care Act (schedule 2) gives the local SAB three specific 
duties. It must :  
 
• Publish a Strategic Plan for each financial year that sets out how it will meet its main       

 objectives and what each member is to do to implement that strategy. In developing    
 the plan it must consult the Local Healthwatch organisation and involve the  
 community.  
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• Publish an annual report detailing what the SAB has done during the year to achieve 
its objectives and report the findings of any Safeguarding Adults Reviews (SARs) 
including any ongoing reviews.  

 
• Decide when a Safeguarding Adults Review is necessary, arrange for its conduct and if 

it so decides, implement the findings from the review. Where the SAB decides not to 
implement an action from the findings it must state the reason for that decision in the 
Annual Report.  

 
5.  Board Vision  
 

"Bradford SAB expects that all agencies will work together to make sure that all those with care 
and support needs can live the best lives they can, without fear, and safe from abuse and neglect.” 
 
6.  Principles 
 
The Board supports the principles set out in the Statement of Government Policy on Adult 
Safeguarding (May 2011) and enshrined in the Care Act Guidance and will use them for 
both developing and assessing the effectiveness of the District’s safeguarding 
arrangements.   
 
The principles are:   
 

• Empowerment  – Presumption of person led decisions and informed consent 

• Protection  – Support and representation for those in greatest need 

• Prevention  – It is better to take action before harm occurs 

• Proportionality  – Proportionate and least intrusive response appropriate to the risk 
presented 

• Partnership  – Local solutions through services working with their communities. 
Communities have a part to play in preventing, detecting and reporting neglect and 
abuse 

• Accountability  – Accountability and transparency in delivering safeguarding. 

 

7. Funding 
 
The partners, CBMDC Adult & Community Services, Airedale, Wharfedale and Craven, 
Bradford City and Bradford District Clinical Commissioning Groups’, and West Yorkshire 
Police resource the Board and the Adult Protection Unit. 
 
The Board will publish its agreed budget in the annual report and monitor expenditure 
against the budget throughout the year.   
 
 
8.  Accountabilities 
 
Sets out in diagrammatic form the overall accountability and reporting framework for the 
Board  
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9.  Governance 
 
Good Governance Principles  
 
The Independent Commission for Good Governance in Public Services published “The 
Good Governance Standard for Public Services” (referred to as “The Standard”) in 2004.  
This document set out six core principles of good governance, each with its own 
supporting principles.  
 
Good governance ensures that organisations are fit for purpose, are well-led and 
managed, take appropriate risks and are sustainable operationally, learning from 
experience and through systematic review and assurance. Organisations subscribing to 
the Standard are encouraged to test each year, how far they live up to the Standard and to 
consider and develop action plans for making any desired improvements. Under the 
Standard, good governance means the Bradford Safeguarding Adults Board will: 
 

• focus on the Board’s purpose and on outcomes for citizens and service users. 

• perform effectively in clearly defined functions and roles. 

• promote values for the whole Board (and partners) and demonstrate the values of 
good governance through behaviour. 

• take informed, transparent decisions and manage risk. 

• develop the capacity and capability of the Board to be effective. 

• engage with stakeholders and make accountability a reality in Bradford. 

 

10.  Membership – Full and Associate 
 

• Agencies are committed to working in partnership to ensure effective safeguarding 
of adults at risk in Bradford.   

• Each partner agency has its own accountability and governance arrangements and 
has specific responsibility for ensuring their services and functions are discharged 
effectively to safeguard and promote the independence, health and well-being of 
adults who may be vulnerable to abuse and neglect. 

 
• Each partner agency agrees to ensure effective representation on the Board 

preferably this representation will be from the partner agencies own Board 
members. 

 
Partnership members will have either full or associate membership. Full membership is 
open to statutory agencies responsible for safeguarding services and resourcing the 
partnership.  Sub-group chairs become full members if not already nominated in that 
capacity. Associate membership includes other bodies whose work is relevant to effective 
safeguarding and its regulation. Both categories of membership are nominative.   
 
Partner agencies may change their nominee at any time. Changes should be notified in 
writing to the Adult Protection Unit and should be subject to confirmation by the 
Independent Chair of the Board. Every effort should be made by agencies to secure 
protected time for Board members within their primary agency role.   All partner agencies 
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with full member status should ensure there is an identified deputy for their Board member 
to attend in the event of the member not being available for any reason. 
 
All partner agencies with associate member status may nominate an identified deputy for 
their Board member to attend in the event of the member not being available for any 
reason.  The list of agencies invited to have associate membership of the Board may be 
amended as the Board develops.  All such changes are subject to confirmation by the 
Independent Chair.  
 
11.  Director of Adult Social Services (DASS) 
 
The Director of Adult Social Services (DASS) has specific responsibilities under statutory 
guidance issued by the Department of Health.  This role description reflects that guidance 
and is consistent with wider responsibilities for promoting social inclusion and wellbeing.  
 
12.  The DASS has specific responsibilities for: 
 

1. Maintaining a clear organisational and operational focus on safeguarding adults at 
risk 

2. Ensuring relevant statutory requirements and other national standards are met 

3. Meeting the requirements of the Safeguarding Vulnerable Groups Act 

4. Encouraging a culture of vigilance against the possibility of adult abuse; ensuring all 
services within the DASS remit remain focused appropriately on safeguarding of 
adults and children; and 

5. Promoting equality of opportunity and eliminating discrimination in respect of adult 
social care services. 

 
Chair and Vice-Chair 
 
An independent chair is appointed to act as Chair of the Board. The lead nomination from 
the NHS Clinical Commissioners will act as Vice Chair. 
 
It requires the Chair to: 
 

1. Ensure Board effectiveness and promote constructive relations between 
Board members in successfully delivering its remit. 
 

2. Give leadership for the future, setting direction to improve safeguarding and 
shaping the Board agenda. 
 

3. Ensure provision of accurate, timely and clear information to all Board 
members and to agree items for inclusion on the Board agenda. 
 

4. Secure effective communication with partner agencies and be able to act as 
a multi-agency champion for the role of the Safeguarding Board. 
 

5. Secure assurance on the operation of multi-agency policies, procedures, 
performance and use of resources. 
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6. Demonstrate understanding of and commitment to: 
 

• safeguarding principles 
• good governance principles 
• Nolan principles 
• partnership principles 

 
7. Review Board and subgroup effectiveness and that of individual board 

members as necessary. 
 
13.  Board Members 
 
All Board members must be committed to deliver the outcomes arising from the Board’s 
aims and objectives and will remain accountable to their agency on all relevant matters 
impacting on outcomes for adults who may be at risk of abuse and neglect.  Board 
members have a corporate responsibility to the SAB for the effectiveness of local 
arrangements as well as their agency responsibilities 
 
Board members agree to hold each other mutually accountable for their safeguarding 
actions and for the actions of the Board.   
 
Role description of Board members 
 
This is a leadership and strategic role and requires all Board members to: 
 

1. Possess sufficient seniority and authority to speak on behalf of their agencies, 
sustain strategic direction, and be able to commit resources or directly feed into 
agency decision-making that can commit resources as appropriate or be the 
nominated representative of a particular sector, for example voluntary and 
community sector. 

2. Share responsibility for ensuring Board effectiveness, 

3. Act as the principal link between their agency and the Board with appropriate links 
to other safeguarding mechanisms as appropriate, feeding back to both their 
agency and the Board on safeguarding issues and ensuring the dissemination of 
information to their own agency. 

4. Lead and remain accountable for safeguarding activity within their agency, 

5. Be prepared to act as both an agency and multi-agency champion. 

6. Accept corporate board responsibility as well as accountability to nominating 
agency for effective safeguarding policy and practice. 

7. Identify a nominated deputy to represent their organisation at meetings in the event 
they are unable to attend 

8. Demonstrate understanding of and commitment to: 

9. Safeguarding Principles 

10. Good Governance Principles 

11. Nolan Principles 

12. Partnership Principles 

13. Undertake personal development activity and participate in Board learning activity. 
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14. Participate in Board sub-groups where appropriate. 

15. Provide an annual statement to the Board, for the annual report, setting out their 
organisations contribution to safeguarding adults work. 

The Board will hold an annual review meeting each year at which members will consider 
their own performance as a Board. 
 
13a.  Sub-Group Chairs 
 
Sub-group chairs attend the Board as full members.  In addition to coordinating the sub-
group they chair, they will meet on a regular basis as members of the Board’s Delivery 
Group to coordinate delivery of the Board’s Strategic Plan and propose agenda items for 
the Board. 
 
Role Description of Chairs of Sub Groups 
 
The Chair has a leadership and strategic role. This requires the Chair to be or become a 
member of the main Board and to work with the Board Chair to: 
 

1. Ensure group effectiveness and promote constructive relations between its 
members in successfully delivering its remit. 

2. Work with other Subgroup Chairs as members of the Board’s Delivery Group to 
coordinate the work of the subgroups and assist the Board in delivering its Strategic 
Plan, meeting as necessary before and after Board meetings. 

3. Act as a multi-agency champion for safeguarding. 

4. Review and report progress and performance against agreed goals and delivery 
plans and share in the overall leadership of the Board. 

5. Constructively challenge and contribute to the development of the SAB strategy and 
actions to ensure safeguarding is fit for purpose. 

6. Demonstrate understanding of and commitment to: 

• Safeguarding Principles 

• Good Governance Principles 

• Nolan Principles 

• Partnership Principles 

7. Participate in personal and Board development activity. 

 

13b.  Sub-Group Members 
 
Each sub-group is accountable to the Board through the sub-group chair, who attends the 
Board as a full member. Individual members of sub-groups are responsible for keeping 
their partner organisation including the partner organisation’s Board Member and Deputy 
informed of the work of the sub-group.  Partners on the Board commit to ensuring there is 
appropriate proportional representation from their organisation/sector on the subgroups to 
ensure their effective working.  
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13c.  Co-options and Observers  
 
The Board may co-opt additional non-voting members to cover skill gaps in Board 
membership or to secure specialist advice. Individuals may be so co-opted because of 
their job role, or because of their personal knowledge and experience.  All such co-options 
will be reviewed annually. Co-options may be for a fixed period or a specific task.  Where 
members are co-opted as individuals, rather than as representatives of their employer, and 
therefore a commitment to confidentiality is not already covered by their employment, 
persons so co-opted may be asked to sign a confidentiality statement.  Observers from 
other agencies or third sector organisations may attend meetings by agreement of the 
Board. This does not include the right to speak or participate in discussion of matters 
before the Board.  Observers may be excluded from parts of the meeting if and when the 
Board members and the Chair deem it appropriate.  
 
14.  Attendance 
 
It is expected that if Board members cannot attend, nominated deputies must  attend in 
place of the Board member.  Lack of attendance at Board Meetings is seen as damaging 
to the development of inter-agency arrangements for safeguarding adults. A register of 
attendance will be kept. 
 
15.  Quorum 
 
To be quorate, the Board must have not less than four members present, one each from 
different statutory agencies.   
 
16.  Board Decision Making and Voting 
 
The Chair will manage the consideration of reports and highlight any further action, outputs 
or outcomes required by the Board.  The Chair will, wherever possible, seek consensus on 
business matters under consideration at or outside of Board meetings. 
 
In the event of a vote, all full and associate members, or their nominated deputy if 
attending in place of the nominated member, will be entitled to vote. In cases where there 
are an equal number of votes, the Chair will have a second or casting vote. Only full 
members may vote on matters relating to the allocation of safeguarding budgets and 
expenditure. Both full and associate members may vote on other matters. 
 
17.  Frequency of Board Meetings 
 
The Board will meet not less than four times a year with additional meetings arranged as 
necessary to set and maintain strategic direction and meet delivery requirements. 
 
Each year the Board will set time aside for a business meeting to: 
 

• Review it achievements  

• Assess performance and effectiveness 

• Consider future requirements and memberships 

• Finalise the content of its business plan 
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18.  Declaration of Interests 
 
Board members are required to declare any interest or potential conflict of interest that 
arises or may be perceived to arise in the course of conducting Board business.  They 
should declare this at the start of Board meetings.  Board members who have declared an 
interest will be able to participate in the meeting at the discretion of the Chair.   
 
The arrangements for the conduct of Safeguarding Adults Reviews (SARs) place particular 
emphasis on the declaration of interests.  
 
SAB Delivery Support Functions, Training Communicat ion and Engagement  
 
Commissioning of Workforce Development Activities and Communication and 
Engagement activities will be through the Delivery Group.  
 
Additional delivery support functions may be identified to ensure the delivery of the 
Strategic Plan.  Additional task and finish groups will be established as required. 
 
19.  Reports 
 
Annual Report 
 
The Board will produce an Annual Report on the work of the Board and local safeguarding 
adults’ arrangements.  The Annual Report will be made available for the general public 
and will be presented on behalf of the Board to the relevant Overview and Scrutiny 
Committee of the Council, the Community Safety Partnership and the Health and 
Wellbeing Board.  Board members will ensure that the Annual Report is presented to their 
own agency. 
 
Reports for Board 
 
The Adult Protection Unit must receive reports for the Board not later than ten working 
days before the date of the meeting. This is to enable papers to be distributed in time. 
 
To ensure proper consideration and discussion of content, tabled reports will not normally 
be accepted at Board meetings. In exceptional circumstances, tabled reports may be 
presented at the discretion of the Chair.  Anyone wishing to defer a report to a later 
agenda must obtain the agreement of the Chair prior to the circulation of the Agenda for 
the meeting. 
 
Agendas and Minutes of Meetings 
 
The Adult Protection Unit will ensure the circulation of agendas for meetings and 
supporting papers. This will be done five working days before each scheduled meeting 
and agreed with the Chair as necessary. 
 
Minutes of the proceedings of the Board will be made and draft minutes circulated to 
members.  This will be done within ten working days after the meeting.  Once approved, 
public minutes will be placed on the Board website.  Confidential or exempt information will 
form part of a confidential annex for the Board only.  
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20.  Information Sharing 
 
Partner agencies work within the Bradford Inter agency Information Sharing Protocol 2015 
- Next Revision 2017 
 
The Caldicott Principles 
 
In applying safeguarding principles, agencies may need to balance the requirements of 
confidentiality with the consideration that to protect adults at risk it may be necessary to 
share information. This should be done in line with the framework provided by the Data 
Protection Act 1998, the overarching Bradford District Partnership Information Exchange 
Charter and, in relation to confidential personal information, the Caldicott principles.  The 
six Caldicott principles, applying to the handling of patient or client-identifiable information, 
are: 
 

• justify the purpose(s) of every proposed use or transfer 

• don't use it unless it is absolutely necessary, and 

• use the minimum necessary 

• access to it should be on a strict need-to-know basis 

• everyone with access to it should be aware of their responsibilities, and 

• understand and comply with the law. 

 
The mnemonic FIONAC can be used as an aide memoir for these principles, as outlined 
below: 
 

Formal justification of purpose 
Information transferred only when absolutely necessary 
Only the minimum required 
Need to know access controls 
All to understand their responsibilities 
Comply with and understand the law 

 
21.  Equalities and Inclusion 
 
The Board actively values the benefits of diversity and is committed to ensuring fair 
treatment and equality of opportunity.  Information on safeguarding will include appropriate 
information, subject to availability, on gender, disability and ethnicity.  Equality impact 
assessments will be undertaken in the formulation of policies and procedures and the 
impact of safeguarding work on equalities will be monitored by the Performance Quality 
and Improving Practice subgroup and reported to the Board, as necessary.  The Board 
values the views of citizens who have experienced or witnessed abuse and promotes the 
inclusion of alleged victims of abuse or neglect in the formulation of their own protection 
arrangements, with support where required. 
 
The Board recognises that improving safeguarding outcomes for people at risk of harm 
encompasses: 
 

• Effective preventative work (for example, awareness in the public, staff and people 
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using services) creating a culture where good practice and managing risk is at the 
heart of what we do in order that we minimise the opportunities for abusive behavior 
to take place. 

• Good quality local services which prevent abuse and afford people dignity and 
respect. This includes services such as trading standards and community safety as 
well as social and health care, housing and policing. 

• Personalised care responses that enable people to weigh up the risks and benefits 
of their options and which include robust recruitment systems and options for 
people arranging their own services and supports to engage people who have some 
form of accreditation. 

• Effective response systems and services that have the person concerned at their 
heart and enable them to define the outcomes they want and address the cause of 
harm or abuse and the damage that it has done and 

• Effective access to criminal and/or restorative justice so that some people get extra 
support to challenge and change harmful or abusive situations, and arrange 
services and supports that meet the outcomes they want. 

 
Annex 1. Terms of Reference (ToR) of SAB and Subgro ups 
 
SAB ToR 
 
Chair: Independent Chair 
 
Frequency Four times/year 
 
Support: Adult Protection Unit 
 
Board Aims 
 

• To secure executive level agency support and resourcing of safeguarding 
responsibilities based on a shared understanding of the threshold and definition of 
abuse. 

• To set standards and to achieve the goals and objectives necessary to improve the 
safeguarding of vulnerable adults in the District 

• To ensure that strong links exist between relevant partnerships/boards across the 
Bradford District including, The Community Safety Partnership (CSP), Bradford 
Safeguarding Children’s Board,  Health and Wellbeing Board, Older People’s 
Partnership, Strategic Disability Partnership, Learning Disability Partnership and 
Bradford Health and Care Commissioners (BHCC). 

• To promote joint engagement and the involvement of patients, service users, carers 
and citizens to adopt an inclusive approach to secure community understanding 
and awareness and feedback on adult safeguarding. 

• To promote assurance, Board challenge and undertake audits to provide assurance 
on the effectiveness of joint and single agency policy, training protocols, 
procedures, practice and performance, including Board functioning. 

• To carry our Safeguarding Adult Reviews 

• Ensure multi-agency policy and procedures are adopted by executive bodies of 
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partner organisations and are delivered consistently 

• Share accountability, risks and resources 

• Monitor performance and establish improvement programmes 

 

The Board will:  

• Prepare and monitor the delivery of the SAB Annual Strategic Plan and Delivery 
Plan to deliver the Board’s vision and priorities.  

• Develop clear policy and procedures, membership, governance structure. 

• Establish mechanisms for monitoring and reviewing the implementation and impact 
of policy. 

• Identify the role, responsibility, authority and accountability with regard to the action 
each agency and professional group should take to ensure the protection of adults 
at risk of abuse or neglect.   

• Determine arrangements for peer review and self audit and establish how it will hold 
the partners to account and gain assurance of the effectiveness of its arrangements 

• Develop strategies to deal with the impact of race, ethnicity, religion, gender and 
gender orientation, age, disadvantage and disability on abuse and neglect. 

• Monitor the delivery of the operational adult safeguarding activity. 

• Develop a learning culture around safeguarding through the dissemination of 
information, advice, investigations, best practice and learning from joint quality 
assurance processes. 

• Develop and deliver an effective communication plan to promote awareness of 
safeguarding issues, including accessible information about safeguarding for the 
public, professionals, service users, patients and carers including how it will obtain 
feedback from the local community. 

• Commission and coordinate Safeguarding Adults Reviews and other learning 
lessons processes and disseminate learning points and prepare, monitor and keep 
under review protocols and processes to support such reviews. 

• Secure effective operational co-ordination of safeguarding adults work with  
safeguarding children, MAPPA, domestic violence, bullying, hate crime and the 
wider community safety agenda. 

 
Annex 2 - Safeguarding Adults Board - Delivery Grou p 
 
Chair: Independent SAB Chair 
 
Frequency: Four times a year or more if required 
 
Support: Adult Protection Unit 
 
The ToR will be reviewed annually to ensure the objectives meet the SAB Strategic Plan 
and SAB Delivery Plan. 
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Aims 
 

• To provide oversight and governance of the Safeguarding Adults Board’s strategic 
leadership role and promote inter-agency cooperation at all levels of safeguarding 
adults work. 

• To support the Board in the delivery of it’s Strategic Plan.  

• To co-ordinate the work of the Boards sub-groups/functions. 

• To make recommendations to the Safeguarding Adults Board where decisions or 
actions are required to advance or develop safeguarding work in the Bradford 
District. 
 

The Delivery Group will: 
 

• Develop and coordinate the implementation of the SAB Delivery Plan. 
 

• Prioritise areas of work, identify and allocate resources to support implementation of 
the Delivery Plan. 

• Provide assurance to the SAB regarding the quality and availability of systems, 
procedures and information necessary to support multi-agency safeguarding adults 
work. 

• Delegate elements of the Delivery Plan to the relevant organisation, stakeholder or 
sub-groups. 

• Implement learning from Safeguarding Adults Reviews. 

• Oversee the production of the Annual Report. 

• Make recommendations to SAB where required. 

• Receive reports for operational decisions or information. 

 
Accountability 
 

1. The Delivery Group will report progress against delivery plan actions, by exception, 
to the Safeguarding Adults Board. 

 
2. The chair will attend all Delivery Group and Safeguarding Adults Board meetings in 

order to ensure the above and identify a deputy who will attend in their absence. 
 

Membership  

 
BMDC Adult & Community Services  
BMDC Adult Protection Unit 
West Yorkshire Police 
NHS Bradford and Airedale CCGs  
Designated Nurse for Safeguarding Adults 
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Annex 3 - Performance, Quality and Improving Practi ce (PQ&IP) Group  
 
Chair: Assistant Director, Integration and Transiti on 
 
Frequency: Four times per year (quarterly) 
 
Support: Adult Protection Unit  
 
The ToR will be reviewed annually to ensure the objectives meet the SAB Strategic Plan 
and SAB Delivery Plan. 

Aim 
 

• To support the Safeguarding Adults Board to fulfil its statutory responsibility to 
monitor and evaluate the effectiveness of local arrangements to safeguard adults at 
risk.  

 
• To provide assurance and evidence that safeguarding practice across all agencies 

is in line with agreed policies, procedures and protocols.   
 

• To report progress against the business plan actions, by exception, to the Delivery 
Group and SAB when required. 

 
• To develop a quality standard framework to support the delivery of safeguarding 

Adults work across the District to protect adults at risk of abuse and neglect. 
 

• To promote a mutual understanding of partner organisations’ challenges and 
support them in their development of safeguarding adults work. 

 
• To act as a resource/advisor to the local network and support the work of the SAB 

in promoting partnership working and a district-wide safeguarding culture. 

• To ensure systems are in place to receive feedback from service users and carers 
of their experience of the safeguarding process and that this is used to improve 
practice where appropriate.  

 
• To ensure systems are in place to audit safeguarding operational practice to 

provide assurance to the SAB that it is in line with agreed safeguarding procedures 
and protocols.   
 

• To consider the need for SARs and other learning processes. 
 

    The PQ&IP will:  

• Monitor progress of deliverables using an action tracker to ensure the SAB delivery 
plan meets the objectives of the Strategic Plan. 

 
• Monitor adult protection referral and outcome data, in order to identify potential 

areas of concern and opportunities for developing and improving practice. 
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• Review national case information, reports, legislation and research and to consider 

implications for local safeguarding arrangements and practices. 
 

• Review local cases in order to share good practice and identify where learning can 
help to improve safeguarding in the future. 

 
• Review any serious cases within Bradford District and make recommendations to 

the Safeguarding Adults Board where the criteria for a Safeguarding Adults Review 
are met.   

 
• Inform any workforce development/training needs identified through performance 

data, case reviews or developments in safeguarding practice. 
 

• Review West Yorkshire, North Yorkshire and York Multi-agency Procedures in light 
of best current practice and lessons learned, and present for approval by the 
Safeguarding Adults Board. 

 
• Report the group’s membership, attendance and activity to the Safeguarding Adults 

Board. 
 

• Report any identified risks, areas of concern and opportunities for developing 
practice which require additional resources, to the Safeguarding Adults Board. 

 
• Develop and report on a minimum data set of key performance measures for 

safeguarding activity covering the Adult Protection Unit and partner organisations to 
inform the SAB that partners are fulfilling their responsibilities for safeguarding 
adults. 

 
• Report on the delivery of Safeguarding Adults Reviews and relevant Serious 

Untoward Incidents (SUI) recommendations. 
 

• Report on related activity or developments outside of the governance of the SAB 
but which have relevance for safeguarding adults, for example commissioning 
developments, Personalisation. 

 
Accountability: 
 

1. The chair or deputy chair of the PQ&IP Group will attend every Delivery Group 
meeting in order to ensure the above. 
 

2. The PQ&IP Group will report progress against actions by exception, to the 
Safeguarding Adults Board and Delivery Group.  
 

3. The PQ&IP Group will monitor risks and escalate by exception to the Delivery 
Group 
 

 
NHS Bradford City and District, Airedale, 
Wharfedale and Craven CCG’s 
Airedale NHS Foundation Trust  
Bradford District Care Foundation Trust 
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Bradford Teaching Hospitals Foundation Trust 
CBMDC Adult and Community Services (Chair 
2016) 
CBMDC Adult Protection Unit 
West Yorkshire Police 
CBMDC  Adult Services  
Incommunities 

 
 
Annex 4 – Communication , Engagement and Training Sub Group (CeT)  
 
Chair:  
 
Frequency: Four times per year (quarterly) 
 
Support: Adult Protection Unit  
 
The ToR will be reviewed annually to ensure the objectives meet the SAB Strategic Plan 
and SAB Delivery Plan. 

Aims 
 

• To support the Safeguarding Adults Board to fulfil its statutory responsibility to 
safeguard adults at risk.  

 
• Toe develop and provide accessible multi agency training that compliments the 

training available to the staff in single agency or professional settings – HH?AH 
 

• To support the principles of working together and create an ethos that values 
collaborative working with other professionals HH 

 
• To raise awareness of issues relating to the safeguarding of adults at risk of abuse 

across all service user groups, staff and the general public. 
 

• To develop mechanisms and approaches to receive feedback from service 
users/patients/carers and staff who have experienced the safeguarding process in 
Bradford and ensure that it influences practice. 

 
• To increase the confidence, knowledge and support of adults at risk to report 

concerns relating to adult abuse.  
 

• Increase awareness and knowledge on how to report adult abuse in areas where 
there is under reporting as identified in the performance figures.  

 
 
The group will: 
 

Use and monitor an action tracker to ensure the CET plan meets the objectives of the 
Strategic Plan 
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• To oversee all marketing and publicity material on behalf of the Safeguarding 
Adults. 

 
• Make recommendations to the Safeguarding Adults Board and individual partner 

organisations to improve training in the District. 
 

• Will oversee the development of web based communications on behalf of the Adults 
Safeguarding Board and its sub groups 
 

• Will evaluate Safeguarding Adults Workforce Training and Development across the 
District on an ongoing basis. 

 
• Will develop a Safeguarding adult’s training and development plan based on 

training needs analysis, performance data and information produced by the 
Performance Quality and Improving Practice Group. 

 
• Provide training information to the Safeguarding Adults Delivery Group. Report any 

identified risks and areas of concern to the Safeguarding Adults Delivery Group by 
exception.  

 
• Work with a service user group (known as the Safeguarding Voice) to involve them 

in our work - ensuring service user’s views and voices are heard and acted on.  
 

• Submit an annual report to the Delivery Group (at year end) of the group’s 
membership, attendance and activity. 

• Ensure that training is compliant with National and Local Guidelines and procedures 
 

• The group will agree content, principles and values in multi agency training 
 

• Seek assurance from SAB member Organisations that their training meets agreed 
standards via the self assessment framework and is consistent across the District. 

 
 
Accountability 

 
1. The chair will attend all Delivery Group and Safeguarding Adults Board meetings 

in order to ensure accurate up to date reporting against delivery plans. In the 
Chair’s absence they will ensure that a Deputy Chair is in attendance. 

 
2. The Communications, Engagement & Training Sub Group will report progress 

against actions by exception, to the Delivery Group  
 

3. The Sub Group will maintain a risks register and escalate risks by exception to 
the Delivery Group 

 
Membership 
 
West Yorkshire Police (Chair) 
NHS Bradford City and District, Airedale, 
Wharfedale and Craven CCG’s (Deputy Chair) 
Bradford Teaching Hospital NHS Foundation 
Trust 
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Service User and Strategic Disability 
Partnership 
Strategic Disability Partnership 
Incommunities (Housing) 
Stonham (Supported accommodation)  
ANHSFT 
Bradford University 
CBMDC Adult Protection Unit – Information 
Officer 
Bradford City and Districts, Airedale, 
Wharfedale and Craven CCG’s – Engagement 
Age Uk Bradford and District 
Bradford District Care Foundation Trust 
BMDC – Adult Protection Unit 
Independent Sector 
Voluntary Sector, (bCVS) 
SAB Trainer 

 
 
Annex 5 - Mental Capacity Act / Deprivation of Libe rty Safeguards Group 
 
Chair: Service Manager - CBMDC Adult and Community Services 
 
Frequency: Five times a year or more if required 
 
These ToR will be reviewed annually to ensure the objectives meet the SAB Strategic Plan 
and SAB Delivery Plan. 

Aims 
 

1. To ensure that the provider organisations across the Bradford District comply with 
the Mental Capacity Act 2005 (MCA) and the associated Codes of Practice.   

 
2. To ensure that principles and guidance are in place to support people who use 

services to make their own decisions. 
 

3. To provide help for providers and their staff to comply with the requirements of the 
MCA legislation and CQC requirements. 

 
4. To promote understanding and compliance with the Mental Capacity Act amongst 

professionals particularly in Health and Social Care organisations.  
 
The MCA Group will: 
 

1. Monitor progress against SAB Delivery plan and actions assigned to the group. 
 

2. Will report progress against the Groups delivery plans/actions, by exception, to the 
SAB Delivery Group. 
 

3. Develop multi agency activities to support compliance with MCA and DoLS across 
the Bradford Metropolitan District to ensure professionals and other staff work in 
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line with Mental Capacity Act.  
 

4. Ensure that resources provided are co-ordinated to deliver maximum outcome 
(including multi-agency training, communications and other awareness raising 
activity). 

 
5. To promote single agency implementation/activity to develop multi-agency protocols 

to ensure consistent practice across the District and by sharing complex cases and 
good practice. 

 
6. Provide a forum for members to share issues of significance in relation to, capacity 

and clinical/professional practice, legal developments and training and to be 
responsible for promoting these within their organisations 

 
7. Ensure that any decision making requirements outside of the groups remit are 

channelled to appropriate bodies and Senior Managers for resolution. 
 

8. Monitor progress of deliverables using an action tracker to ensure the SAB Delivery 
plan delivers the objectives of the Strategic Plan. 

 
9. Report the group’s membership, attendance and activity to the Safeguarding Adults 

Board. 
 

10. Report any identified risks, areas of concern and opportunities for developing 
practice which require additional resources, to the Safeguarding Adults Board. 

 
11. To represent the District at the Yorkshire and Humber LIN meetings and act as a 

conduit to/from this group for local agencies.   
 
Accountability 
 

1. The chair will attend Safeguarding Adults Board/SAB Delivery Group meetings in 
order to ensure accurate up to date reporting against delivery plans. In the Chair’s 
absence they will ensure that a Deputy Chair is in attendance. 

 
2. The Group will report progress against actions by exception, to the Delivery Group 

and SAB when required.  
 

3. The Sub Group will maintain a risk register and escalate risks by exception to the 
Delivery Group. 

 
Membership  

 
CBMDC Adult & Community Services 
(Chair) 
Bradford District Foundation Care Trust 
(BDFCT) 
Bradford City, District and AWC CCGs 
CBMDC Adult Protection Unit 
NHS Bradford and Airedale CCG 
Airedale NHS Foundation Trust 
Choice Advocacy (CHOICE) 
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Bradford and Airedale Mental Health 
Advocacy Group (BAMHAG) 

 
 
 
 


