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Section 1: What is being assessed?


1.1	Name of proposal to be assessed.

ASC - Ending of Home Care Innovation Sites

1.2	Describe the proposal under assessment and what change it would result in if implemented.

The Home Support Innovation sites were put in place for two years between April 2024 to March 2026 to test and learn across 3 areas of development (Outcomes Focused Care, Technology Enabled Care and Delegated Healthcare).

Innovation site providers could apply for one further year of funding in 2026/27 through submitting a business case. No business cases were received. Innovation funding was budgeted beyond the life of the innovation sites in case investment was needed in rolling out new approaches to the rest of the market. The sites did highlight areas through the test and learn approach where changes can be made that will help improve services, however these are cost neutral, therefore there is a recurrent budget saving of £0.225m.

There will be no impact on current services due to the savings. No Home Support packages will be stopped or reduced. Innovation and transformation will continue to take place within Home Support through close working with providers and partners.

1.3	Stage 1 Assessment:


	Protected Characteristics:
	Impact
Y/N

	Age
	N

	Disability
	N

	Gender reassignment
	N

	Race
	N

	Religion/Belief
	N

	Pregnancy and maternity
	N

	Sexual Orientation
	N

	Sex
	N

	Marriage and civil partnership
	N

	Additional Consideration:
	

	Low income/low wage
	N

	Care Leaver
	N
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