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Supported Living Framework Call-Off Process  
Service User Journey from ASSESSMENT to SERVICE DELIVERY: Process for awarding 
 

 
 
 
 
 
 
 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

      YES 

SPOT PURCHASE  
Does the Service User(s) have an existing 
Provider included on the Framework 
Agreement?  

Practitioner determines if this Provider can meet the 
existing/new services requirement and is in the 
relevant Framework Lot.  Practitioner confirms the 
Provider as most suitable in order to maintain (i) 
Service User Choice (ii) Continuity of Services or 
(iiii) Call off by Contingency. 
If provider is not suitable, then practitioner documents 
the reasons why (for audit purposes) and consults 
service user and provider guidebook to select a new 
provider. 

Practitioner consults Provider Guidebook 
� Lot Relevant Provider A, details3 
� Lot Relevant Provider B, details3 
� Lot Relevant Provider C, details3 

Practitioner works with the Commissioning 
Team to set out the emergency 
requirements and timescales and jointly 
selects the provider. 

Practitioner 
arranges  Spot 
Contract and 
completes 
Procurement 
decision 
worksheet. 
 
Data entry by 
Practitioner 

NO 

Service User(s) receives agreed; 
 
� Support Plan; and  
� Personal Budget 
 
Does the Service User or Services Users 
have a preferred provider based on their 
own research or from Framework 

Agreement information provided? 

Is the Service User(s) 
brokering their own service? 

 

 NO  

Service User arranges services - 
NO FURTHER ACTION FOR 
PRACTITIONER. 

 

   YES 

SERVICE DELIVERY 
 
Service User(s) receives Services in accordance with their Support Plan and Individual Budget under a Spot Purchase Call-Off Contract, or 
through a Managed Services Call-Off Contract. Alternatively support is delivered through a Service User(s) arranging their own support.  

 

 

ASSESSMENT 
 
Service User(s) individual outcomes 
and needs to be identified through:  
 

(a) an initial assessment; or 
(b) by an on-going review of 

current assessment needs 
(re-assessment),  

 
For Lots 4-6 inclusive in each case 
(a) or (b) above, this involves [the 
completion of an Adult Care and 
Support Assessment and allocation 
of a Personal Budget.  
 
On completion of the assessment 
or review, the Service User or 
Service Users will have Support 
Plan(s) in place.   
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 NO 

5. (iii)SPOT PURCHASE THROUGH 
CONTINGENCY CALL-OFF  

FOR EMERGENCY ARRANGEMENTS 

3.2 (ii) - SPOT 
PURCHASE 
THROUGH  
CONTINUITY  

4. MANAGED 
SERVICES   
Required by the  
Council and a call-off is 
undertaken to a select a 
Provider for Services, 
through the Council’s 
Commissioning/Contract 
led process.  

 NO 

Is the service provider on 
the framework?  

 
      

YES 

 NO Social Worker / Brokerage 
reaffirms available options 
with Service User (set up 
own support or choose 
provider on the framework). 

3.2 (i) - SPOT PURCHASE 
THROUGH SERVICE 

USER CHOICE 

Are there TUPE or Pension 
Implications, or other 
requirements in relation to 
multiple Service Users, or 
where the Specification 
needs to be 
supplemented, or there are 
particular aspects of the 
Services that need 

defining? 

 YES  

 YES 

NOTE: 
References to 
paragraph 
numbers in the 
box with a side-
heading “3 & 4 – 
USING THE 

FRAMEWORK 

AGREEMENT”, 
are references to 
paragraphs set 
out earlier in this 
Appendix [3].  


