	DRAFT Healthier Lives programme plan for 2016/17


	This is the focus for plan of work for the Healthier Lives group in 2016/17. We are focussing a lot of our work on the Transforming Care agenda, but also remembering that this is only relevant for a small number of people with Learning disabilities. However, if we get the care right for these people it should make it better for other people too. 
Owner of plan: All Healthier Lives group will be aware of the plan. It will be discussed at the next group in April 2016.  James Brown (Chair) and Vicky Donnelly (Co chair) 


	Action 1: Work closely with primary health care services eg GP’s, dentists etc, to ensure that people with learning disabilities get their health needs meet. This includes GP practices signing up to running annual health checks and supporting people to attend these. 
(This includes supporting people who are or have been admitted to inpatient services both during admission and on discharge to get their health needs met.)

	Action Number
	Action 
	Responsible Person 
	What we have already done:  


	What we still need to do : 

	1
	To ensure people with learning disabilities and their carers are aware of annual health checks. 

To offer support to GP practices to enable them to feel confident in supporting people with learning disabilities. 

To highlight any issues with GP practices to Strategic health Facilitator so she can action. 

Make sure people have specialist support from learning disability clinicians if people need additional support to access primary care and annual health checks. 
Provide training to people with learning disabilities and carers about long term health conditions such as diabetes, stroke, heart disease etc. 

Provide accessible information about long term health conditions. 

Monitor uptake of annual health checks across GP practices and SHF to target those performing poorly. 

Anyone admitted to A & T unit has a physical health check as part of their admission process. 
Ensure that cancer screening programmes are as accessible as possible to people with learning disabilities 
	All Healthier Lives group 
	Easy read poster and leaflet explaining what Annual health check is. 
Easy read feedback form to monitor quality of AHC’s

Training by Bradford People First for carers and people with LD about annual health checks 

Reviewed the AHC Template on System1 and included links to easy read information and Health action plan template

LD awareness training available to all GP practice via self advocacy organisations or BDCFT Health support team. 

BDCFT Health support team staff support those people who need additional specialist support to attend their health appointments and work closely with the GP practices to ensure health needs are met.

Specialist clinics at Waddiloves for dental, podiatry, opthamology and audiology services support those people who cannot access mainstream health services. These clinics have pathways in place with mainstream services and hospitals.  

Admission to A & T unit ensures physical health check including bloods, EEG etc are done so people’s physical health is monitored. 
	Target those GP practices that achieving less than 50 % of annual health checks or where poor report of support to people with learning disabilities.  
Provide ongoing training and support to people with learning disabilities and their carers about annual health checks. 

Wellbeing clinics to be up and running at Waddiloves to support those people with learning disabilities who are on antipsychotic medications and at greater risk of health complications. 

Identify GP practices for this year where women with learning disabilities will be asked to go for Breast cancer screening and support these women and surgeries. 
Check the work that BTM are doing with Public health England around cancer screening programmes. 




	Action: Work closely with secondary care providers eg local hospitals, to ensure that people with learning disabilities get their health needs met. 



	Action Number
	Action 
	Responsible Person 
	What we have already done: 
	What we still need to do: 

	2.1
	Ensure people with learning disabilities can access acute hospital services as required and that reasonable adjustments are put in place for them to do so. 
	
	Self advocacy group and SHF attend  Additional Needs group at BTHFT
Specialist LD health clinicians attend Matrons meeting at BTHFT
Closing the Gap policy in place to support people with learning disabilities who come into hospital. 

Learning disability awareness training provided on monthly basis at BTHFT. 

LD specialist clinicians from community provide outreach support into hospitals. 

Local hospital LD leads attend regional Access to Acute meetings 

Specific care pathways in place for high use areas such as Dental, Opthamology, Maternity, Palliative care etc.  
	Ensure BTHFT have better flagging systems in place to identify people with learning disabilities when they go into hospital.
Ensure Learning disability awareness training continues at BTHFT following serious incident there recently.

Ensure staff at BTHFT are aware of support available to patients with learning disabilities within the hospital. 
Work with LD residential homes to monitor how effective the Telemed (Digital technology) system is for improving people’s health outcomes. 

Work with HFT and Health support team on the VConnect pilot about using digital technology to improve health outcomes for people with learning disabilities. 



	Action 3 Support the Transforming Care agenda across the Bradford district 

	Action Number
	Action 
	Responsible 
	What we have already done:
	What we still need to do: 
	

	3
	Work with the Bradford Transforming Care Board to action tasks identified for Healthier Lives group. 
Work with mainstream Mental Health services to improve access for people with learning disabilities. 

Ensure specialist staff in A & T unit and community services are doing CTR reviews and planning care better for people so less people need to be admitted to A &T unit.

Make sure the specialist clinicians in Health support team and the social care team work with providers and carers to support people’s mental ,  emotional wellbeing and behavioral issues
Monitor whether personal health budgets are being used to give people more choices about their support and care. 


	
	We have already had someone from the A &T unit come and talk to the Healthier Lives group about what happens when you are admitted to hospital and why this might happen. 

We have already talked about Transforming Care and Positive Behavior Support plans at Healthier Lives group so people can start to understand what this is about. 
Developed an easy read leaflet about First Response services so that people with learning disabilities are aware of how to get support when they are in a crisis by out of hours Mental health services. 

Done some Learning disability awareness training for the First Response team. 

Set up the Positive and Proactive Champions group for service providers across the district. 
Basic training is being provided to support providers about Behavioral monitoring and assessment by the health support team.   

We have already had an introduction to Personal Health budgets but we don’t know anyone who has one yet. 
	Self advocates, Partnership Board rep and SHF to visit the Assessment and Treatment unit so people aware of what the local hospital services are like. Talk to staff and patients about the hospital services. 

Increase the input from people who have been in the A & T unit and their family carers in the Healthier Lives group so we have a better understanding of what support people need. Ask a member of staff to be involved in our group. 
To complete Benchmarking exercise across Learning disabilities Health support team and Assessment and Treatment Unit to review support for people with learning disabilities and challenging behavior and or mental health issues. 
To provide Easy read information about Positive Behavior Support plans for people who need these.  

Find out who can use personal health budgets and why these not being used more. 




	Action 4 


	Action Number
	Action 
	Responsible person 
	What we have done already: 
	What we still need to do: 

	
	
	
	
	


	Action 5

	Action Number
	Action 
	Responsible Person 
	What we have done already: 
	What we still need to do: 
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