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	What is the Autism Partnership?

	In 2010 when “Fulfilling and Rewarding Lives” was published the Government asked Local Councils and Health Trusts to look at the building blocks for creating better services and support for adults with autism.

In 2014 The Government produced a new strategy “Think Autism” for improving the lives of adults with autism in England. “Think Autism” builds on the themes of the earlier strategy and is based upon feedback and opinions of adults with autism, carers and professionals.

Following this Bradford Districts Autism partnership carried out a review of its work and priorities and in January 2015 held an away day to look at its work and re-focus on key priorities.

The aim is for the Autism Partnership to work on these priorities and review progress over the next two years 

	What are the key priorities of the Partnership?

	The key objectives for the Autism Partnership are reflected in appendix1. The priorities it will focus on to carry out these objectives are:

· Pathway to diagnosis and beyond
· Awareness and Information
· Employment
· Housing & Accommodation
Each of these priorities reflects at least one of the “Think Autism” Strategy 


	The Structure of the Autism Partnership 

	The Autism Partnership is made up of the following:

· The Autism Partnership Board

· The Autism Spectrum Condition Group (ASC)

· The four Action Groups reflecting the four priorities



	Who can be a member of the Autism Partnership?

	The Autism Partnership Board

comprises of:

· Representatives of the ASC Group (2)
· Representatives of Carers 
· Representatives of Providers

· Representatives of local health bodies

· Representatives of Police and Fire Service

· Commissioner from Bradford Council Adult and Community Services
· Commissioner Mental Health (NHS Bradford & Airedale)
· Children and Young People’s Services 

· A representative from Healthwatch

· A representative from each of the four Action Groups
Other members may be co-opted as needed.

The Board is Chaired by Bernard Lanigan (Interim Strategic Director of Adults Services)

The Autism Spectrum Condition Group (ASC)

The ASC is a group for people whose lives are affected by autism spectrum conditions. This includes, people with ASC, carers, people who work with ASC service users and carers acting as advocates.
The aims of the group are:

· Fighting for services for people with ASC and for people with high functioning ASC to be able to access services

· Helping to make sure the adult autism strategy is working

· Feeding Key issues in to the Autism Partnership board

· Ensuring that many people’s views and experiences are able to influence service planning.

The Autism Task Groups

There are four Task groups:
Pathway to diagnosis and beyond

This work is lead by: Mark Vaughan

Housing & Accommodation

This work is lead by: Julie Parker

Employment

This work is lead by: Luke Mathews

Awareness and Information

This work is lead by: Jayne Trofa

Membership to the task groups is open to anyone who has an interest in these areas and would like to get involved and contribute. The role of the action groups is to develop and oversee the implementation of actions specifically related to the task.


	The role of the Autism Partnership Board

	· To oversee the development and co-ordinate the implementation of Bradford and Districts’  Autism Strategy and Action Plan
· To support and enable the voices of people with autism, ensuring that they influence and shape the key priorities of the Autism Partnership Board and be accountable to the ASC 
· To oversee and review the work of the district which reflects the “Think Autism Strategy” and other key guidance and policy at national and local level (including New Deal)
· To connect and align the work of the Autism Partnership Board with other strategic partnerships, including the Strategic Disability Partnership, the Learning Disability Partnership, The SEND Partnership and the health Improvement Partnership

· To reach agreement on key priorities to take forward and ensure that strategies, frameworks and action plans are delivered

· To act as a catalyst for shaping new ways of working and thinking; to value the contributions that people with autism and carers make to the life of the Bradford district.
· To map local needs, resources and identify gaps to inform the JSNA and commissioning of future services
· To champion and promote best practice.
Meetings of the Autism Partnership Board

· The Board will meet four times a year at dates and times to be agreed by the Chair, the co-ordinator and ASC
· All meetings will be Chaired by the Director of Adult Services
· Minutes of the meeting will be drawn up and circulated to all members and will be presented for approval at the next meeting.  

· Members of the Board  who declare an interest shall not take part in or influence any decisions relating to that interest

· Voting: All questions will be put to a vote at any meeting and shall be decided by a simple majority vote. The Chair will have a casting vote if votes are tied.



	

	Expectations of members of the Board and working groups 

	Members will:

· Do their best to attend all Board and Working Group meetings. Where absence is unavoidable they may send a substitute, who they will brief before the meeting

· Feedback to their organisation or group

· Undertake any actions for which they have agreed to take responsibility

· Promote an inclusive culture which recognises the importance of the voice of people with autism and the diversity of the Bradford district

· Consider what is best for promoting the quality of life of people with Autism in Bradford along with the interests of their organisation

· Contribute their experience and expertise to the Partnership’s discussions in order to achieve good, workable solutions that are likely to receive widespread support

· Respect confidentiality of information

· Declare any potential conflicts of interest



Appendix 1
	Current Priorities in the

Bradford Autism Strategy

	1
	Increasing awareness and understanding of autism among frontline professionals

	2
	Developing a Clear, consistent pathway for diagnosis in every area; to offer information, advice and assessment, including carer’s assessment.

	3
	Improving access for adults to the services and support they need to live independently within the community, including involving people with autism and their parents/carers.

	4
	Helping adults with autism into work.

	5
	Enabling local partners to plan and develop appropriate services for adults with autism

	
	Plus Three New Key Proposals from National Autism Strategy for 2014:

	6
	Build communities that are more aware of and accessible to the needs of people with autism. Community awareness projects will be established in local communities and there will be pledges/awards for local organisations to work towards

	7
	Innovative local ideas, services or projects which can help people in their communities
Funding for projects that promote innovative local services and projects, particularly for lower-level preventative support.

	8
	How information and advice on services can be joined up better. Including a new way of social care staff recording someone’s condition as autism, and a commitment to make it easier for people with autism to find information online about how their local authorities are performing.
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