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                      Full Council





                          Executive





               Business Transformation Board





Adult and Community Services Transformation Programme Board











ICB Programme Board





Transitions


- Appoint New Manager


- Establish Integrated Process


- Implementation











Community Care Finance & 


Welfare Rights














Great Places to Grow Old


(Older People)





 





Extra Care inc. Dementia


- Elm Tree Court


- Saltaire scheme


- Keighley scheme











Residential Care & Nursing inc. Dementia 





- Care fees review


- Placement panel process


- Residential Care Framework 


Monitoring Income


- Review of LD Nursing Demand


- Reduction in Long Term Placements














Domiciliary Care & Reablement





- Care fees review hourly rate


- In-house overnight response model


- External overnight response model


- Framework – Integrated Personalised Support & Care











Workforce Development, Integrated Training and Culture


- Integrated Training


- Training














Service Delivery &


Market Shaping











Customer Pathways


- Commission and deliver lean BPR


- Reviews


- Proof of concept personal support navigators


- Integrated Prevention Plan


 








Support Infrastructure


- Service tools


- Roles & functions


- Data cleansing in preparation for SystmOne


- Staffing structure


Najum Saleem








Commissioning for Outcomes


- Market engagement


- Market intelligence


- Making it real


- Block contracts











Options for Personal Budgets


- Direct Payments inc. innovative approaches


- ISF’s


-Connect 2 Support











Managing the Market


- Market oversight


- Quality Assurance and managing failure














Community Alarms


- Charging policy














IDCR Project


- SystmOne


- ContrOCC


-Provider Portal














The Mental Health Challenge














Care Act


-Monitoring


- Carers











Information Governance


- Information Sharing Agreement


- ICO Audit and Action Plan


- Post Inspection Implementation














Supported Living Framework


- Developing supported living opportunities














Housing & Wellbeing

















HRS Gateway


- Eligibility


- Assessment & referral 


- IT solution


- Decommissioning











Advice & Information


- Engagement /consultation with advice sector


- Commission advice services











All Client Group Day Opps


- Day opportunities framework


- Short breaks


- Implementation of assessment tool 














Transport 


- Monitoring impact of framework


-  12 PTS buses linked to HfT contract (LD)

















Housing Options Transformation Project


- Transformation plan


- Revised customer journey


- Revised set of housing options


- Customer service improvements











Transactional Support


- Streamlining services


- Staffing efficiencies














Fresh Start 4U


- Set up an ex-offenders resettlement project


- Enlist, train and place into employment














High Cost Placements














OT Double ups


- Review OT Double ups within scope


- Review Lessons Learned


- Report recommending permanent changes








Self Care and Prevention











 





Workforce Training and Development 





- Proactively raise awareness of self care through engagement with frontline staff within health, social care, the third sector and local employers








Working Age Adults 





- Engage with the population to raise awareness and embed the principles of self care and prevention





Navigation and Signposting 





- Develop an approach to social prescribing and navigation





Children and Young People





- Engage with the population to raise awareness 


- Embed the principles of self care and prevention with children and young people





Older People and End of Life (including Carers)





- Engage with the population to raise awareness 


 - Embed the principles of self care and prevention









