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NEIGHBOURHOOD MANAGEMENT

- “NARROWING THE GAP”
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 WHATISIT?

Government programme

to deliver significant improvement
in the most disadvantaged communities
Running from 2006 to March 2010
£4.79m in total Revenue programme

.

.

Deal Breaker:-
— MUST DELIVER MEASURABLE CHANGE!
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Where is it?

- Allerton & Lower Grange
- Little Horton

» Holmewood

- Keighley —Worth Valley .
« Windhill vomE T

. Four have Super Output Areas, in the bottom 3%
most disadvantaged communities in the country

- populations between 7,000 and 10,000
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WHAT MUST BE DELIVERED?

- Measurable improvements
> Liveability
> Perception of crime
> Satisfaction with area, local services, open
spaces; :
> Ability to influence decisions
> Employment, Skills & Training
> Educational achievement
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WHERE DO WE START?

- Need to be clear about what the problem i is in .
each area.

- Establish béselmes and agree local targets |
through

— Government StatlStICS

— Area Action plans & other consultatlons |
- Nelghbourhood Action Plans

— Local conferences

— Work with Community Partnership
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How will we deliver it?

- Support and work with Community Partnerships
- Establish a Service Delivery Team in each area
- Develop Delivery plan based on realistic targets

- Allocate leverage funding to each Programme
Area

- Work with local service providers
« Work with other Strategic Partnerships

« Work with Area Committees and Ward
Councillors




City of Bradford Metropolitan District Council

Chal‘lenges

- Services pullmg resources out of the Area :

- Convincing the commumty that |t worth mvestmg
their time and energy ' -

- Keeping GOYH content whilst bemg reallstlc

. Dehvermg across 5areas

. Convmcmg partners that success in these areas
will contribute to their targets and achlevements

- Believing that its OK to work together and take
risk together




