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17 September 2009

1. Present: (details taken from attendance list completed by attendees during the meeting)

Name Organisation SP Client E-mail address
Group
Sheila Horton Housing Generic sheila.bamford@hortonhousing.co.uk
Bamford Association Mental Health
Alcohol Misuse
Teenage
Parents
Single
Homeless
Complex
Needs
Gypsies and
Travellers
Young People
Asylum
Seekers and
Refugees
Lorraine Guest Speaker
Reagan
Helen Horton Housing As above helen.searle@hortonhousing.co.uk
Searle Association
Vicky DISC Substance Vicky.yewdall@disc-vol.org.uk
Yewdall Misuse
Mike Harney | City Homes in Mind | Mental Health | mikeharney@orange.net
Pam Incommunities Homeless Pam.bennett@incommunities.co.uk
Bennett
Jennifer BDCT Mental Learning J.moran-whitehead@bdct.nhs.uk
Moran- Health Disabilities
Whitehead Mental Health
Jayne Supporting People Jayne.hellowell@bradford.gov.uk
Hellowell
Donya Accent Older people Donya.byrne@accentgroup.org
Byrne
Rebecca Shipley Women'’s Domestic managerswa@aol.com
Garrett Aid Violence
Soo Player | Keighley Women’s | Domestic kwomensaid@hotmail.com
Aid Violence
John Hill Foundation Offenders john.hill@foundationuk.org
Housing Mentally
Disordered
Offenders
Claire Stonham Young people | Claire.blacka@homegroup.org.uk
Blacka
Mark Hird Bradford Foyer Young People | m.hird@bradfordcollege.ac.uk
Rehan Shah | Foundation Offenders rehanshah@foundationhousing.org.uk
Housing Mentally
Disordered
Offenders
Katie Supporting People Katie.nutman@bradford.gov.uk

Nutman
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Paul
Gartland

Horton Housing
Association

Generic

Mental Health
Alcohol Misuse
Teenage
Parents

Single
Homeless
Complex
Needs

paul.gartland@hortonhousing.co.uk

Neal Heard

BACC

Service User
Involvement

neal@bacc.uk.com

Graham
Mynott

Keyhouse

Homeless
families
Generic
Refugees
Teenage
parents
Young People
at Risk

Graham.mynott@keyhouse.co.uk

Joyce Simon | Anah Project Domestic joyce@anahproject.plus.com
Violence
Kat Skelly Salvation Army Single Kat.skelly@salvationarmy.org.uk
Homeless
Julie Drake | Blenheim Project Domestic Julie@blenheimproject.org
Violence
Homeless
Families
MA Service User
Involvement Group
Representative
GS Service User
Involvement Group
Representative
Carl Smith Hanover Elderly Carl.smith@hanover.org.uk
Fareeda Anah project Domestic fareeda@anahproject.plus.com
Khan Violence
Sally Deane | Bradford Women’s | Domestic sally@bradfordwomensaid.org.uk
Aid Violence
Alex Mullett | BMDC Supporting Alexandra.mullett@bradford.gov.uk
People
Pauline Hunt | BDCT Mental Health Pauline.hunt@bdct.nhs.uk
Paula TLC Group Mental Health | Tlc-bradfordroad@hotmail.com
Kiwczak
Jonathan Salvation Army Homeless Jonathan.pitts@salvationarmy.ork.uk
Pitts
Harry Incommunities Older persons | Harry.whittle@incommunities.org
Whittle
Frank Langley House Ex Offenders
Barnes Trust
Donald Langley House Ex Offenders d.graham@langleyhousetrust.org
Graham Trust
Shelley Bradford Working Sex-Workers Shelley.pawson@bradford.nhs.uk
Pawson Women'’s service
Nicola Together Women Women Nicolas@twpyandh.org.uk
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Simpson project Offenders
Verena Places for people Young People | Verna.scrimshire@placesforpeople.co.uk
Scrimshire Individual Support
Helen Anchor Trust Older people Helen.bonner@anchor.org.uk
Bonner
Mel Anchor Trust Older people Melanie.jennings@anchor.org.uk
Jennings
Corine Gingerbread House | Lone Parent Corine.campbell@btconnect.com
Campbell families
June Oakley | Queen’s Grange Mental Health | queensgrange@yahoo.co.uk
APOLOGIES
Rubina Bradford Cyrenians | Supported rubina@bradfordcyrenians.org.uk
Bokhari Housing for
Homeless Men
Jeff Gordon | Homekey Homeless Jeff.gordon@keyhouse.co.uk
families
Generic
Refugees
Teenage
parents
Young People
at Risk
Sue Stevens | Assisi House Single Susan.stevens@assisihouse.co.uk
homeless
Majella Catholic Care Learning majella.dean@catholic-care.org.uk
Dean Disabilities &
Mental Health
Michelle Accent Older people Michelle.eccles@accentgroup.org
Eccles
Kate Royce | Habinteg
John Bell Incommunities

1 APOLOGIES

As shown above

2  MINUTES OF LAST MEETING July 2009

Agreed as correct record with minor change on page 3 — 20098 should be 2009

Anchor requested that their contact details be updated on the mailing list.

3 MATTERS ARISING

Claire Blacka of Stonham requested that everyone reply if they intend going to the launch day
for new services in order that catering can be properly arranged. The event is from 10 am to 12

noon.

Elections

After discussion about process of elections for provider reps and including the nominations for
Chair and Vice Chair in this (prior to voting on Chair/Vice Chair posts) it was agreed to leave
the elections as per the terms of reference but review before elections next year. No one
present voted to review the terms of reference this year but 10 people voted for a review next

year.
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AGENDA |

4 Supporting People: Lead Officer update

Items in GREEN Text are minutes from the meeting — the other notes in the lead officer report
are from Jayne

IF YOU HAVE ANYTHING YOU WOULD LIKE THE LEAD OFFICER TO REPORT ON THEN
PLEASE CONTACT HER DIRECTLY IN ADVANCE OF THE MEETING

Cromm |- NHS

Cwww.Beadiord.gov.uk Ll Bradford and Airedale

Supporting People
Lead Officer update to Provider Forum 17 September 2009

Report to: Bradford Supporting People Provider Forum
Title: Supporting People Lead Officer Update
Date: 17 September 2009

1. Training on the new QAF MANDATORY from February 2010

New QAF training will take place on 20 October 2009. This will be split into 2 sessions with additional
information from Equality Works on fair access, diversity and inclusion to highlight the key issues relating
to equality impact assessments. Venue to be confirmed. Soo Player asked about priority places for
women'’s services due to timing of review — Jayne confirmed that enough spaces would be available for
all providers.

If you have any other training issues as a group or as individuals please let the SP team know.

2. Contract reviews coming up

Mental health — annual reviews — paperwork to be sent out 5 October 2009

Domestic Violence — sector reviews — paperwork to be sent out 5 October 2009 noting an overall 4
week extension to the review due to Christmas.

Learning disabilities — review on hold due to integration of review with the Changing Lives programme.

3. Staff update
Susan Moreland in post as the Changing Lives service user involvement officer (hosted by SP).
Alex Mullett started on 7 September as a Transition Officer
Tyler Moore starts on 21 September as the Transition Manager
Carol Bibby starts on 28 September 2009 as a Transition Officer

Full team contact details with email and telephone numbers will be posted on the website.

4. Unallocated funds

The Commissioning Body will be asked at their meeting on 21 September to approve the
recommendation of the Strategic Core Group to open up another round of bids for the use of unallocated
funds. A bidding pro-forma will be developed in the next few weeks and sent to providers. Approval is
being sought with some conditions attached which include:

Funds will not be used to increase capacity in services.

Consideration will be taken on providers failing to reach level B of the existing QAF. This means that
those providers having recently undergone a review and not reaching level B may not be
considered. Some discretion will be applied to those nearly achieving level B as funding may help
with the process.

The strongest bids will relate to achieving outcomes through the support planning process and so
providers should consider the 5 CLG outcomes and how service users are being supported to
achieve their goals.
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Funds will be allocated through monthly payments or a one off payment post delivery. In other
words no funding up front.

Last years unallocated spend will be analysed over the next few weeks and this will tell us which
schemes have achieved their outcomes. There is more time this year to consider the process and so it
will be tightened up in relation to spend and outcomes. Tyler Moore will assist Jayne in leading on the
process.

If any providers have ideas about the use of the unallocated grant in relation to the principles of spend
please let Jayne know before 2 October 2009.

5. Regional update If you wish to feedback on the development of this strategy please contact
Jayne Hellowell or Sheila Bamford directly

Regional Strategy brief has been developed. This will go out to consultation with a deadline of 16
October 2009. The main aim of the strategy is to:

a. The driving forces in housing related support
Reference will be made to:

Personalisation

Community Strategies referencing SP to LSP structures
The efficiency agenda

Public health and reduced crime levels

Learning and Skills and the Worklessness agenda
Client involvement in service delivery

Regional and Partnership working

b. The outcomes of housing related support
Reference will be made to:

National Indicators 141 and 142
Reference to LAA NI's and the relationship to NI 141 and NI142
CLG outcomes data

The chapter will show how housing related support delivers other local priorities in accordance with LAA
targets.

C. The value of housing related support: Cost realisation

The Cap Gemini Cost Modelling Toolkit published by CLG will be used to evidence the financial gains of
housing related support. Individual authorities will be requested to supply local data which will be quality
checked as far as possible.

d. The Supporting People programme — good practice
This chapter will highlight good practice and the effectiveness of the Supporting People programme in
delivering quality services.

Reference will be made to:
Use of the Quality Assessment Framework to assess the quality of service delivery
Partnership working across health, probation and local authority housing and social care in
commissioning services
Flexibility and innovation — examples will show the ability to respond to whole person needs by
commissioning innovative and joined up services
Service User involvement — the increasing contribution of service users in the delivery of the
programme
e. The future of housing related support
This chapter will highlight the contribution of partners and stakeholders in the future delivery of housing
related support, including local authorities, housing, social services, providers, private landlords and
voluntary action groups as well as service users. It will be an appeal to a wide cross section of people to
own the housing related support agenda as making an important contribution to the wellbeing of society
and to a well thought out integrated regional strategy.
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6. Total Places

Total Place looks at how a ‘whole area’ approach to public services in a local area can lead to better
services at less cost through 13 pilot areas in England. Bradford has been chosen to be one of these
pilot areas. Our Total Place project will ask fundamental questions about how public spending in
Bradford fits with the priorities of the Bradford District Partnership, and how services can be improved to
drive improved outcomes and greater efficiency.

Bradford District Partnership owns the Total Place Project and has worked together to identify an overall
theme of providing a ‘gateway to integrated services’ and has agreed to develop the methodology by
focusing on three key themes:

Children leaving a care environment
Older people leaving hospital/care environments
Offenders leaving prison

It is our intention for each of the sub theme leaders to engage service providers/commissioners, service
users and other key stakeholders throughout the process to develop an understanding of:

What we do now and how well it works?

What is the service users’ experience of what we do now?

What do we do well that we should be sharing?

What are the barriers and issues that prevent us doing well in some areas?

How can we remove those barriers and issues and deliver a much more effective and efficient
service to the users?

How can we make the most of the total public sector spend in these areas?

A number of commissioning intentions have been identified through the Supporting People 5 year
strategy and through the outcome of sector reviews. Some new commissions are to be put on hold until
the outcome of the Total Place is known for each client group as Supporting People may well be invited
to jointly commission as a result of this strategic work.

John Hill noted that “Systems Change” pilot running at the same time as this — need to ensure both tie in
together. John Hill to ensure Neil Maloney is aware of this

Neal Heard asked if three client groups to be used to highlight wider issues too? Jayne suggested that
much would come out of this about transitional period good practice which can then be applied across
the board. GS noted key point from total places day was about the continuity of keyworker along a
clients journey — discussed an example of early release programme.

SP Gateway — Pam Bennett queried development on this Common Access pathway. Jayne noted the
ongoing debate with procurement department about this. Jayne advised providers not to wait for SP on
this but to progress as they would usually.

Personalisation Agenda — Bradford’s position was queried. Jayne noted that Liz Delaney was in post as
manager and working with Inpower examining Resource Allocation Systems and other issues. SP team
is fully involved in this process from the beginning and Jayne stressed that this is not just about
individuals.

Mike Harney — CLG Outcomes and evidence — Bradford funding according to a different set of priorities
from the LAA. How are SP funded groups ensuring they are seen by LSP. The close partnership with
Roz hall was noted and CLG Outcomes and indicators are examined at this level. CLG outcomes forms
must be completed buy providers as these will be monitored, analysed etc. In principle LAA see CLG
information as good data but are still working to marry up indicators N141 and 142 in this whole band of
indicators.

For more information please contact us on:
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Email; supporting.people@bradford.gov.uk
Website: www.bradford.gov.uk/supportingpeople
Tel: 01274 434500

Lorraine Reagan — Guest Speaker — handouts distributed

What are Bradford LAA priority indicators and targets?
Audit Commission report 2005-2009 — what Supporting People has achieved —
this is being published next week and will be available on the SPKWeb.

John Hill queried steer from central government and LSPB’s — SITRA evaluation
of third sector/CVS on LSPBs — on behalf of CLG with a view to developing
guidance for local authorities in future.

Change of government may impact on indicators in future — noted timescale of
any changes in line with final spending review. Likely those indicators will
change irrespective of government. Chief Executive of Bradford is to
strategically plan in advance of government change — Price Waterhouse Cooper
are involved in this review of Bradford already so authority is prepared for
changes.

5 Elections

This was run by Jayne Hellowell and counts were undertaken by SP staff and
service user representatives.

Chair One nominee: Sheila Bamford duly elected by those present
Vice-Chair One nominee: Mike Harney duly elected by those present

Other Nominees

Claire Blacka Stonham

John Hill Foundation (Elected)
Jenny Moran Whitehead BDCT (Elected)
Graham Mynott Keyhouse

Harry Whittle Incommunities (Elected)

Graham Mynott was thanked for his input to the Core Group in previous years.

6  Core Group Feedback

Jenny Moran-Whitehead informed the group of work with Neal Heard and Katie
Nutman to try and map the involvement of carers. Would like to try and develop
case studies from this wider forum to engage a wider spectrum of carers.

Carers fall between service users and professional providers so it is how to
effectively engage and consider role of this group in future. Need to be sensitive
to this area in terms of expectations, confidentiality family dynamics etc.

Feedback to date is for this group to link and ask specific questions of carers
groups rather than engage on this forum initially. Could be involved in service
user involvement process perhaps to start with until this can be assessed further.

. 1 vote

1 10 votes
|6 votes
|1 vote

g 2 votes
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John Hill asked if there is any attempt to define what is meant by carer. Could be
any family member of friend involved in support. Does carer imply a professional
role — do we need to think of family/persona involved in a client’s case? Is there
a need to define this?

Discussed significant role of family members in some cases but carer as a
traditional term has different connotations.

Jenny agreed to circulate questionnaire for information to all providers.

The question is what does this forum and Supporting People want to see from
involvement in these groups? Jayne Hellowell and Jenny agreed to consider any
future dialogue with these groups.

7 _Regional Provider Forum Feedback
Minutes are on the SP website but there has been no further meeting to report on i
recently.

Key research was noted.

National Housing Federation Chief Executive has been asked to take on board
this agenda as key role during the year.

8  Fixed Capacity Contracts —long term services only
Jayne Hellowell has sought approval to agree fixed price on long term services to |
replace the current bureaucratic system of monthly form submission by providers
and knowledge of amount to be received every month. If this is agreed then the
next stage will be to agree a fixed price for services with providers based on the
returns made in past three years.

Fixed price will be subject to audit and some risk management processes.

Individual provider discussions will take place where services have not yet |
operated for three years. !

9  Paying for Hours, not Units .
Jayne Hellowell noted future consideration of paying for a number of clients x |
|

number of hours per client. Works best in person-centred floating support
planning.

John Hill noted flexibility for providers but also a need to address unintended |
consequences on KPI's and outcomes which could be confusing and difficult l
bureaucracy. Jayne Hellowell felt that there were learning opportunities with this |
approach before deciding whether or not it would work or not. GS felt this would |
make a real difference to services users. Paul Gartland felt there was enough |
flexibility in current provision in floating support services and issue arising from a |
move to hours could be difficult to manage for support workers. Anchor staff I
suggested those would cause a lot of difficulties due to nature of low-level long- |
term support. Would changes be across the board or different for long and short
term? |

|

Jayne Hellowell noted that the whole point is to work with providers through

review periods to ensure right support package and right safe environment in
place for service users. Paul Gartland asked if providers could make approach

to Supporting People is such a contract might work best for them? Jayne felt that |
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some of this would be considered by Gary Furze — not a priority but will be picked |
up in future. g

BDCT (Jenny) — noted request from BDCT to enable some flexibility and pathway/outcome
measurement.

10 Tenancy Ready Scheme

MA noted work with John Sloane, Neal Heard and Katie Nutman plus a group of

ten to develop a pack for all providers to use as generic tenancy ready scheme

for all groups to work from point of contact through to maintaining own tenancy.

A draft copy has been completed on PowerPoint; leaflets and posters are now

being prepared. This is user-friendly for clients and easy to understand for

providers. This is to be delivered by client to clients.

This will be used to show service users what other people have thought and to
assist frontline staff in knowing how service users might think in order to help
develop links and support.

recognition that many providers have examples of their own work which maybe
used. Core modules will be embraced in Bradford which people should do —
there is now a “Quality Audit Panel” to spot check services to ensure these are
operating effectively.

Mike Harney — led on the “Stepping Forward” tenancy ready scheme so keen to
make links with other models and people on working group — marry this up to
core group objectives.

Once the presentation is ready it will go to service user involvement group

Originally three models of this were being considered but there is now :
(8.10.09) then will be shown at Provider Forum and other groups. |

Dates of Next Bradford Provider Forum Meetings

All at 10 am - 12 noon at Salvation Army, Leeds Road unless you are otherwise informed
before the meeting.

12 November 2009 1 July 2010

14 January 2010 9 September 2010
11 March 2010 4 November 2010
6 May 2010

COPIES OF ALL MINUTES WILL BE POSTED ON THE BRADFORD SUPPORTING
PEOPLE WEBSITE 2 WEEKS AFTER THE MEETING. IN ADDITION TO THIS, COPIES OF
ALL NECESSARY MEETING PAPERS WILL BE SENT BY E-MAIL TO ALL NAMED
RECIPIENTS TWO WEEKS IN ADVANCE OF THE SCHEDULED MEETINGS.

www.bradford.gov.uk/supportingpeople

From here please select Groups & Forums from the left of the screen and select Provider
Forum.




Page 10

TO ENSURE THAT YOU CONTINUE TO RECEIVE THE MINUTES, PLEASE REMEMBER
TO INFORM THE BSPPF ADMINISTRATOR OF ANY CHANGES TO YOUR
CONTACT DETAILS OR REPRESENTATIVE

CONTACT E-MAIL ADDRESS FOR THE ADMINISTRATOR IS: -
helen.searle@hortonhousing.co.uk
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Core Group Representatives
Sheila Bamford
Horton Housing Association, Chartford House, 54 Little Horton Lane, Bradford, BD5 0BS

The range of services provided by Horton Housing Association includes supported housing, floating
support, registered care, accredited training and a day shelter and wet garden for people who are
homeless or in housing need. We provide services for homeless single people, families and couples
and a number of our schemes have specialist areas such as diagnosed mental ill health including crisis
services, refugee and asylum support, drug or alcohol use including services for young people, teenage
pregnancy and teenage parents, offenders, gypsy and traveller support and accommodation
management for people with learning disabilities. Details of all our services can be found at
www.hortonhousing.co.uk

Tel: 01274 370689 e-mail: sheilab@hortonhousing.co.uk

Graham Mynott
Keyhouse Project, 130 North Street, Keighley, BD21 3AD

We provide housing related support to the following 5 client groups: young people at risk, single
homeless, refugees, homeless families and teenage parents. We use a mixture of Incommunities, other
RSL and private rented accommodation to deliver our services and use 3 property types: self-contained
units; shared houses and a hostel. We have services across the Bradford District.

Tel: 01535211311 e-mail: graham.mynott@keyhouse.co.uk
Cath Gormally (Jenny Moran-Whitehead acting up in this role currently)
BDCT Headquarters, Level 4, New Mill, Saltaire, Shipley, BD18 3LD

The Care Trust provides a range of housing related support to adults recovering from mental ill health
and adults with a learning disability. 335 places are provided across Bradford and Airedale.

Tel: 01274 223423 e-mail: jennifer.moran-whitehead@bdct.nhs.uk

Mike Harney
City Homes in Mind, Aire Valley Tradeforce Limited, Tradeforce Building, Cornwall Place, Bradford, BD8
7JT

City Homes in Mind provides housing related support and housing management to people suffering
mental distress. We have 20 self contained flats in Manningham.

Tel: 01274 822333 e-mail: mikeharney@orange.net

John Hill
Foundation Housing provides housing related services for single homeless people. Much work is
undertaken with offender groups.

Tel: 01422 386910 e-mail: johnhill@foundationhousing.org.uk

Dates of Future Core Group Meetings

2-4 pm, Conference Room, 1° Floor Olicana House
18™ November 2008

13 January 2009

3 March 2009

28 April 2009 (City Training venue!!)

23 June 2009

18 August 2009

13 October 2009
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Involving Carers in the Supporting People Programme 14™ July 2009
Present: Jenny Moran —Whitehead IBDCT) & Neal Heard (BACC)

Purpose of the meeting: To look at ways that carers might be further involved in the SP
programme.

Action

Neal gave a bit of background information about work carried
out so far to involve carers contact with Carers Connection &
Carers Resource — info in Newsletters etc

Talked about the different groups that might have carers
including: -

e Older people
Mental health
Learning disability
Homeless People
Drug & alcohol
Physical disability
Vulnerable young people
Teenage parents
e HIV & Aids
All SP client groups may have involvement of carers — with some
client groups there may be problems around involving carers —
abuse in the past, confidentiality from the service user
perspective.

Jenny explained that In the Care Trust carers may already be Jenny to
engaged in a variety of ways e.g. Open days & coffee mornings | gather

etc evidence of
engagement
that’s already
taking place &
make a link
with these
carers

Care Trust has different Care Groups: -

Mental Health

Learning Disability

Forensic Services

Child & Adolescent

Drug & Alcohol

Older People

Social Care & Inclusion — this includes social work &
housing related support

Each Care Group has an officer with Lead responsibility for
Carers. There is a trust wide service user & carer involvement
group that meets monthly.

Neal explained that in addition to BACC, who are commissioned | Neal to send




to facilitate & support the development of the Supporting People
Service User Involvement Group — the group aims to involve
current & recent ex-service users, potential service users,
Carers & advocates in the SP programme, a service user
involvement officer has just been appointed to the SP team —
Katie Nutman. Lack of involvement of carers identified as a
weakness by audit commission.

Mandy Lewis the carers development worker for MENCAP — has
been receiving reports about the group for sometime — she
contacted Neal yesterday to say she would attend the August 6"
SUIG group.

SP in their commissioning plan is seeking to develop a floating
support scheme for young carers. Barnado’s support a young
carers group for families with mental health problems. — Jenny to
get the contact details for Neal 481183

Jenny suggested Neal also contact Gillian Anderson at Making
Space who has a role in involving carers of people with mental
health problems

Jenny Katie's
contact
details.

Katie to be
invited to trust
wide SU &
Carer IG

Jenny to send
Neal email
contacts of all
Care Group
leads for
carers. N to
contact all of
these & then
include them
in all future
SUIG
mailings

Number
supplied

Neal to
suggest SP
talks to this

group

Neal or Katie
to contact
0845 111
4440
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