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HIGHWAYS AGENCY AND CITY OF BRADFORD METROPOLITAN DISTRICT COUNCIL 
 

A650 SHIPLEY AREA TRANSPORTATION (PARTNERING) STUDY 
 

Draft Study Brief 
 
Study Background 
 
The A650 corridor through Shipley, Saltaire and North Bradford is a congested arterial link 
through the Aire Valley connecting Airedale with Bradford and Leeds. Although having trunk 
road status at present, following the opening of Bingley Relief Road, the Highways Agency 
proposes to de-trunk the A650.  
 
Whilst the opening of the Relief Road has served to substantially reduce the volume of 
through traffic in the centre of Bingley, it is believed that it has also served to focus traffic 
movement into the areas immediately to the south of the new road; Saltaire and Shipley. This 
section of the A650 competes against the Leeds and Liverpool Canal and railway for space 
within the valley bottom, hence all modes of transport experience delays to some degree.  
 
A substantial part of Saltaire and parts of Shipley fall within the area of influence of the 
Saltaire Mill World Heritage site and therefore any proposals will be need to sensitive to and 
sympathetic with this special environment.  
 
Historically, numerous schemes have been considered by the Highways Agency and by the 
local highway authority, City of Bradford Metropolitan District Council. These schemes were 
aimed at providing improvements to transport within the corridor to complement Bingley Relief 
Road, to aid the passage of traffic through Saltaire and Shipley and to facilitate de-trunking. 
However, no consensus has been reached on solutions that satisfy the conflicting aspirations 
of the majority of stakeholders.  
 
In September 2003, in the light of the de-trunking proposal, Bradford Council considered a 
report that re-evaluated the historic schemes and resolved to abandon those schemes 
described as being of zero, low and medium viability because of the impending de-trunking 
and the damaging impact the schemes would have on the local environment.  
 
In addition the Council resolved that a full evaluation be undertaken of the Local Transport 
Strategy for the Aire Valley to include localised improvements for public transport services, 
the potential for ‘park and ride’, traffic calming in adjacent residential areas, new localised 
road construction, safe facilities for cyclists and pedestrians and the feasibility of new rail 
facilities at Shipley. 
 
In 2004 Bradford Council in association with 2020 Vision and Yorkshire Forward 
commissioned the preparation of a masterplan for Airedale Corridors. The masterplan, 
published in 2005, sets out a series of short, medium and long-term interventions, each of 
which included some elements of transport proposals. Whilst the masterplan is 
understandably conceptual Bradford Council wish the masterplan transport proposals to be 
considered in the preparation of the Local Transport Strategy for Aire Valley. 
 
Study Objectives 
 
The study will provide a comprehensive report of the transport issues within the Shipley Area, 
review the historic schemes not rejected by Bradford Council and consider new options for 
achieving the improvements identified by the Council in 2003. A list of possible contenders for 
new options has been prepared by Bradford Council, but as yet they have not been examined 
in any detail, is provided at Appendix B. 
 
The report will discuss the feasibility and prioritise proposals in the short, medium and long-
term future, comparing these qualitatively and identifying implementation programmes, taking 
account of any legislative processes, approximate scheme costs and funding opportunities 
where appropriate.  
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Whilst any major interventions are likely to be beyond the 2011 timeframe of Local Transport 
Plan 2 (LTP2), the Highways Agency in partnership with Bradford Council is looking to identify 
a package of local measures that are sustainable, affordable, value for money, and 
defendable. The short-term measures should be suitable for funding through LTP2 with some 
direct contributions from the Highways Agency, if any are available.  
Figure 1 attached, identifies the study area, which will comprise: 
 

·  A650 between the southern end of Bingley Relief Road and A6037 Valley Road, 
·  The local highway network parallel to the A650 that is used by both local and through 

traffic to avoid congestion on the A650, 
·  A657 Leeds Road east of Shipley (Crag Road), and 
·  A6038 Otley Road to Baildon Bottom. 

 
Scope of Works 
 
It is expected that the work will be undertaken in four broad stages: 
 

1. A review of historic schemes that have been considered by either the HA or 
Bradford Council whether progressed or dismissed; 

2. Developing a detailed understanding of the transport issues that are prevalent 
within the study area;  

3. Understanding the interaction of the problems identified, the constraints and 
opportunities in the area and the effect of future proposals / development within 
the corridor; 

4. The identification of a package of feasible measures with practicable 
implementation programmes and costs as appropriate; 
 

Principally the work will be a desk-top exercise involving the collection and review of a large 
quantity of information, including data provided by the Highways Agency and Bradford 
Council, to develop a sound understanding of the transport network within the study area.  
 
The project team will liaise with Bradford Council to interrogate existing area-wide models and 
the Council’s data sources to build an appreciation of the existing road hierarchy and its use. 
For example; the major transport movements, modal splits, an inventory of infrastructure 
(signalised junctions, bus and cycle priority measures and pedestrian facilities) and accident 
clusters or safety problem areas. Public transport stakeholders will also be contacted to 
determine future aspirations for the area and to discuss local area service levels. 
 
Local area transport plans and strategies, as well as wider-area proposals contained in the 
Airedale Masterplan will also be reviewed to ensure consistency of approach.  
 
It is envisaged that a significant number and range of proposals will be identified from this 
initial data-gathering exercise. The impacts of these proposals will be compared qualitatively 
and systematically against one another and in combination. Modelling work will not be 
undertaken to assess impacts quantitatively due to the short timescale available and the 
localised nature of some of the options. However, a scheme evaluation process will be 
established to enable schemes to be ranked in terms of benefits, ease of implementation, 
cost and priority in order to establish the package of interventions. 
 
A draft study report will identify as its conclusion, short, medium and long-term measures that 
could be implemented to fulfil the objectives of the study.  
 
Partnering 
 
The success of the study will depend on full co-operation of and open communication 
between all parties to ensure that the study progresses efficiently. The use of Bradford 
Council and Highways Agency staff resources is limited, therefore they are to be used 
efficiently without undue disruption to their normal duties, especially during the data gathering 
stage. Notwithstanding this, the historical, present and future proposals of all parties must be 
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fully appreciated by the study team so that work is not duplicated or undertaken 
unnecessarily.  
 
Hence, regular contact will be required between the study team and the clients. It is proposed 
that a review shall be undertaken fortnightly with Council and Agency officers, to discuss 
progress, issues and ideas.  
 
The key contacts are: 
 

Highways Agency Peter Godfrey (network strategy).  Lead HA contact. 
   Dave Phillips (TOD) 
 
Bradford Council   Steve Barton (major schemes). Lead BMDC contact. 

Joe Grint (traffic, travel and accident data) 
   Richard Gelder (traffic management and minor schemes) 

 
Stakeholders 
 
Whilst the main contacts for the study are officers of the Highways Agency and Bradford 
Council, It will be necessary to consult with some other organisations to obtain a thorough 
understanding of the current issues and prospective options and proposals. These may 
include, but not necessarily be restricted to, West Yorkshire PTE (METRO), bus and rail 
operators, police and emergency services. 
 
Study Programme 
 
We envisage that with the assistance of Council officers, a draft study report will be issued to 
key stakeholders for comment at the beginning of January 2006. Thereafter the timescale will 
depend on how soon comments can be received. However, the final report should be 
presented at the end of January 2006 to give sufficient time for Bradford Council to consider 
the Study Report prior to inclusion of proposals in LTP2.  
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APPENDIX B 
 

A650 Airedale Issues 



 
 

 

A650 AIREDALE ISSUES 
 

1 Possible improvements to bus priority and accessibility of bus stops on A650 
2 Possible consideration of HOV on A650 
3 Congestion on A650 leading to rat running in Saltaire and Nab 

Wood/Moorhead residential areas 
4 Congestion on Saltaire Road with no scope to provide bus priority 
5 Link between A650 and A6037 poor 
6 Pedestrian severance on A650 and A657 
7 Opportunity to improve pedestrian facilities on A650 eg dropped kerbs/tactile 

paving 
8 Enforcement of bus priority and other restrictions 
9 Safety concerns at Branksome Drive junction and at other side road junctions 

along A650 
10 Potential opportunity to develop a ‘quiet route’  for cyclists from Cottingley to 

Bradford via Nab Wood residential area and Northcliffe Park 
11 Moorhead Lane poor footway provision 
12 Traffic flows in Bingley increasing (possibly due to Bradford bound 

congestion at southern end of Relief Road) 
13 Potential to extend bus lane at Bankfield back to roundabout but would require 

land purchase 
14 Potential to develop car club at Shipley/Saltaire but would require start up 

funding 
15 “Rat run”  through Cottingley now severed - may add to A650 traffic issues. 
16 Minor junctions onto A650 e.g. Tower Rd, Dallam Rd etc need TRO’s to ease 

entry/ exit conflicts and congestion (or closures/ one ways). 
17 Bus lane “peak period”  time bands needs expanding to meet current 

congestion patterns. 
18 Gordon Terrace puffin creates tailbacks onto roundabout leading to reduced 

capacity. 
19 A650 carriageway condition is poor in places. 
20 No advance direction sign on Gordon Terrace approach to roundabout. 

(Overhaul signing/ lining?) 
21 Does continual queuing on A650 need yellow boxes at critical side road 

junctions? 
22 Possible signalisation of Saltaire Rd/ Victoria Rd and Moorhead Lane/ 

Cottingley Cliffe Rd junctions?  
23 Safer Routes To School issues (Saltaire Primary; Hirst Wood Nursery, St 

Walburga’s Primary)   
24 Safety on zebra at Saltaire Rd/ Saltaire Roundabout 
 


