SUPPORTING PEOPLE NEWSLETTER

Jayne Hellowell,

A message from your Lead Officer

Welcome to the summer 2009 edition of the SP newsletter.
A significant amount of hard work and commitment by the
team, service users and all our partners has resulted in a
successful audit inspection. In 2009 we have built on this
success and continue to drive the programme to achieve
better outcomes which have the greatest impact on service
users. We have more focus on outcomes, have a greater
understanding of performance, know what new services we
will be buying and have strengths in stronger partnerships
with key commissioners. We have challenging times
ahead including the introduction of the new QAF, but we
believe we have the right mix of skills and enthusiasm
through existing staff and new staff to continue to strive
toward delivering to the highest standard.

Supporting People Manager (Lead Officer)

Interview with Guy Van Dichele, Assistant Director,

Commissioning,

Performance & Business Support

Yvonne Latawiec, Link Worker, met
with Guy to talk to him about his role,
working in Bradford and his thoughts on
the future of Supporting People.

In the Spring 2008 edition of the
newsletter, Guy told us that what
matters is the difference SP is making
to the lives of the people who use the
service. Also, that his vision is to have
an excellent SP in Bradford that is
recognised nationally as being at the
forefront of providing housing-related
support services.

In my interview with Guy he shared his
views on the future of SP, his role as
Accountable Officer and also on the
differences between working in the

London Borough of Kensington &
Chelsea and Bradford

Working in London means that the
working relationship  with  central
government and ministers is closer,
especially as the Borough has a high
profile. The challenges of working in the
Bradford District are that it is larger
than K&C with a higher population, the
cohesion issues are different and
Bradford has different needs across its
rural and urban space. Also, getting to
meetings in Bradford City is easier and
faster as Guy can walk to them and not
use the underground.

With regards to the SP programme,
Guy is pleased that the Audit




Commission validated the
improvements  that were made
confirming the work of the Team and its
Lead Officer. However, Guy’s vision is
for the programme to provide an
“excellent service” building on its
commitment to focus on people and
involving service users to shape
services. The appointment of a Service
User Involvement Officer confirms this.

Guy has a strategic overview of SP
which is managed by Jayne Hellowell,
Lead Officer on a day to day basis. On
his role as Accountable Officer, also
referred to as SP Champion, Guy
states that there is a need for a senior
officer to connect on a strategic level
with  colleagues in other Council
departments e.g. housing and with
partners including the NHS Bradford
and Airedale and Bradford District Care
Trust to promote the SP programme.
Guy has a holistic view of housing

related support and is able to link
themes to promote SP, initiate possible
joint work and build sustainable
partnerships.  These partnerships
include service users who Guy works
with via different forums such as the
Commissioning Body and events
outside of the SP programme such as
civic events.

Turning to the future, Guy is confident
that SP will define its role in response
to changes that are taking place which
will affect commissioning. For example
Bradford is moving towards “localism”
and personalisation enabling local
people including service users to have
more say about the services they want
and more choice about what services
they wish to commission. This is a
challenging time for commissioners to
provide self directed support making a
real difference to people’s lives and an
excellent SP service.

Transition to Revised Quality Assessment Framework

Bradford Supporting People will be introducing the revised Quality Assessment
Framework (QAF) from the end February 2010, this will coincide with the next round of
annual and sector reviews beginning with the young people and teenage parents
services. During the coming months local guidance will be developed and a half day
workshop will be organised for providers and SP staff. Any provider wishing to work
with the revised QAF before 2010 are welcome to do this and the SP staff will be
happy to assist. Details of the policy is via the link below.

QAF Training — a date for your diary
Training will be held on 20 October in half day workshops. Further information will be
sent to you shortly.

http://www.bradford.gov.uk/health well-
being and care/adult care/supporting people/information for providers and service
s/contract management/contract managment.htm

Rachel Lorimer
Service Development/Research Manager




Report on the Regional Service User Conference, Jun e 24"

On June 24", Bradford hosted a regional service user conference at St Peter’s House.
Most of the 15 authorities were represented by SP officers and service users, and
some authorities brought displays of the work they are doing. Bradford were able to
talk about the service user work that has mushroomed over the last 18 months with
monthly service user meetings and representatives on the commissioning body and
core strategy group. Speakers included Jayne Hellowell from Bradford, Clare Davies
and Maggie Davidson from TPAS, Lorraine Regan from CLG and Christine Storrs
from the regional providers. Good practice in service user involvement was shared
throughout the day and service users were involved in planning and leading the day,
taking part in discussion groups and in the question and answer session at the end.

For more details and photos, please see the special edition newsletter, a copy of
which is on the website.

Copies of this newsletter and of the conference presentations can be seen on the
regional area of the Bradford SP website:
http://www.bradford.gov.uk/NR/rdonlyres/4BE1BD15-EEBC-4945-B076-
DB006D88501B/0/SPNewsletterJuly09.pdf

For more information, please contact Charles Barber, Supporting People Regional
Development Officer for Yorkshire and Humberside.
charles.barber@bradford.gov.uk tel: 01274 435267

Link Worker update

Since my appointment in January I've been busy promoting
Supporting People and providing a signposting service to enquirers.

. | have given presentations to a range of agencies including
i Bradford Council’'s occupational therapy service, social work teams,
revenues and housing benefits including NHS agencies such as the
Bradford Working Women'’s Service. I've also written articles for the
NHS weekly newsletter, Age Concern and Bradford LINk. Future
work includes promoting Supporting People to councillors through
the Area Committees, organising a conference (see below for
details) and continue to promote Supporting People to agencies
such as the Police, education and community groups.

With regards to signposting, I've received over 190 enquiries and referred enquirers to
over 27 agencies including Housing Advice, Community Support Agency and CHAS
who offer floating support, Disability Advice Bradford who offer specialist advice and
information about disability issues and the Supporting People Directory which lists all
services that we fund.

For more information contact Yvonne Latawiec, Link Worker
yvonne.latawiec@bradford.gov.uk tel: 01274 434456




First Contact Bradford District Pilot

First Contact Bradford District Pilot is a
new service funded by Supporting
People which will help people stay safe
and independent in their own homes.

Age Concern Bradford & District were
awarded £70,000 to set up First
Contact Bradford District Pilot in
Girlington. Thisis a contact point for
older people, families and the local
community, to be given access to
advice or support from whatever
agency is appropriate for their needs.

Aimed at older people, families and the
local community, the service means
that one of the Partner Agencies
involved in the Project, will visit
someone in their own home, and will
complete a checklist to find out if they
need any support. This will be sent off
to the First Contact Team at Age
Concern who will refer the person to
the appropriate partner organisation for
advice or support. This saves having to
ring round different organisations to try
and find out who can help them.

Bradford’s revised Adult Protection Policy & Proced

The Safeguarding Adults Board
launched the Bradford District's
updated version of the Adult Protection
Policy & Procedures at a conference
held on 15™ June 2009. The day was
chosen to coincide with the World Elder
Abuse Awareness day.

The aim was to make it clear how

When the right service is established
an appointment will be made for
someone to visit the person in their own
home. This will normally be done within
28 days of them contacting First
Contact.

A range of services are available via
this initial contact including fire safety
checks, home security checks, housing
advice, antenatal services or support in
leading a healthier lifestyle. Partner
organisations include Bradford
Council's Supporting People, Age
Concern Bradford & District, West
Yorkshire  Police, NHS services,
Bradford Council Revenue and Benefits
Service, West Yorkshire Fire & Rescue
Service, jobcentreplus and Girlington
Advice & Training Centre.

The scheme had an official launch on
Tuesday 30 June at Girlington
Community Centre where people could
find out more about the services
available to them. The Lord Mayor
Coun John Godward attended.

For more information, please contact
Tina Butler, Project Manager at Age
Concern Bradford & District, on 01274
395144,

ures Launch

concerns of abuse and neglect should
be reported and how we can work
together to get help to people so that
they can live free from fear. The basic
adult protection process in the Bradford
District remains the same; the new
procedures are now web-based and
have embraced national developments
and the local learning initiatives.




209 people attended from those who
use health and social care services and
people working in care homes,
supported housing, the police, day
services, advice centres, social work
teams and hospitals and from the
statutory, independent and voluntary
sectors.

The day was opened by Councillor
Sykes, Chair of the Safer and Stronger
Communities Improvement Committee;
who reminded everyone that
safeguarding adults is everybody’'s
business. Moira Wilson, Director of
Adult and Community Services for
Bradford Council and Chair of the
District's Safeguarding Adults Board
chaired the day. She described how
reports of adult abuse across the
District have increased from 325 in
2003/4 to over 680 from April 2008 to
March 2009.

The conference was based around a
live drama about an elderly lady called
Phyllis, who has dementia and was
silently suffering from abuse. The
drama emphasised how isolated Phyllis
was and highlighted the challenges of
getting help to her. Interactive sessions
throughout the day referred back to the
drama which involved the audience.

Ruth Gallagher, Alzheimer's Society,
presented on the ‘Better Safe Project’
highlighting what was being done in the
District to safeguard adults with

dementia. lan Juba, Worth Programme
provided the audience with the
opportunity to think about why
perpetrators of abuse do what they do
and how they can be supported to
change their behaviour. Using the
analogy of charting a sailing boat
through troubled waters to a safe
haven, Ruth Ingram, Safeguarding
Adults Manager introduced the new
revised procedures — she illustrated
how the procedures can assist us to get
help for people like Phyllis. Delegates
were also given the opportunity to sign
up to using the new procedures.

Moira reminded everyone that the
partner organisations of the
Safeguarding  Adults Board are
committed to these procedures and
expect all staff and everyone else in the
District to play their part in using the
procedures and to ensure that anyone
at risk of abuse or neglect gets prompt
and effective help so that they can live
free from fear.

For more information and to access
Bradford’s new revised Adult Protection
Policy & Procedures, please visit
www.bradford.gov.uk/apunit

Contact the Adult Protection Unit by
email adult.protection@bradford.gov.uk
or telephone 01274 431077.

Supporting People are currently
reviewing the safeguarding clause
within the contracts to ensure all
providers are up to date with current
legislation and staff are appropriately
trained around safeguarding children
and adults. This will then be validated
under the C1.4 Protection from Abuse
of the original Quality Assessment
Framework (QAF) and Cl13
Safeguarding and Protection from
Abuse of the revised QAF.




Staff News

These last few months there have been a few changes to the Team as colleagues
have left, new colleagues have started and a Transitions Team will be in post by
October.

Firstly, we say goodbye to Sikander Khan, Finance & IT Officer, who left in June to
work at the Council's IT department. Also, to Hannah Hatchman, Service
Development Officer, who is joining the Service Improvement Team on a 2 yr
secondment. Hannah'’s post has been filled by secondment with Rominder who will
join us on 1% September. We wish them well!

In May we appointed two Service Development Officers, Eileen Fearon and Liberty
Mupakati and Katie Nutman joined the Team in June as Service User Involvement
Officer. Below is more information about them:

Eileen writes : | started working with Supporting People in May 2009 as
a Service Development Officer. For the last few years | have worked as
a Management Consultant - most of the time being spent in Southern
Ireland. Prior to going freelance, | had worked in the voluntary sector in
Bradford for over 25 years and therefore bring a wealth of experience
from the service-provider side of life. It seems strange to occasionally
look out of my window in Olicana House and see the old school building
where | used to be a primary school teacher! Isn't it wonderful what
twists and turns life brings to us all?

eileen.fearon@bradford.gov.uk or 01274 433760 /

Liberty writes : | enrolled at Bradford University to study for an MSc
degree in 2007 and then was offered a job with Incommunities at Norman

Bank working with Homeless people.

| was born on a sugar cane estate in the south-eastern part of Zimbabwe
and joined the Ministry of Local Government, Rural and Urban
Development upon graduation from the University of Zimbabwe in 1995. |
left Zimbabwe in 2002 and sought refuge and sanctuary in the UK. Since
my arrival in UK, | have worked mainly in children and adult services.

| am thoroughly enjoying the diversity and complexity of my work; | get to
work a varied portfolio which means that no two days are the same. | am
looking forward to working with my colleagues, service users and providers
to build on the excellent work that the Bradford Supporting People
Programme is renowned for.

liberty.mupataki@bradford.gov.uk or 01274 438858




@vrites: | previously worked for a housing associam

Community Involvement Officer and have experience of working with
Service Users involving them in improving the services they receive. My
interests include playing netball and running and | recently completed
the Leeds 10k in aid of St. Gemma's Hospice.

Over the next few months | will be reviewing Supporting People's
Service User Involvement Strategy and Action Plan and preparing the
Annual Service User Questionnaire to be sent out to all service users. If
you are a provider, | would be very interested in meeting you to find out
what Service User involvement activities you run and how we can work
together to allow service users to be involved in all levels of the service.
katherine.nutman@bradford.gov.uk or 01274 437694

-

Susan Moreland will be joining Katie on 24™ August. Her post is funded by the

Learning Disabilities Partnership Board

The TransitionsTeam will be in post by October. Their role will be to help assist
Supporting People and to support providers with issues that have arisen as part of a
decommissioning decision or where additional expertise is needed to enable a service
to improve. The post holders will not be responsible for carrying out improvements but
rather enabling those improvements to happen. The remodelling of the learning
disabilities and older persons review will involve significant change management and
an immense amount of time and resources will be required.

Coming Up

Supporting People Conference
— your views

We would like to hear your ideas about
a conference that we plan to hold in
February 2010. Would you welcome
such as day? Are there any issues that
you would like to suggest that we cover
in a workshop?

We plan to hold a conference to inform
service providers of what's new in
Supporting People nationally,
regionally, and locally and to introduce
you to the new Team (see Staff News

for details). It will also be an opportunity
for Supporting People providers to have
a stall and promote their services.

There will be speakers from national
organisations and a range of
workshops including tenancy ready
framework, PSA 16 social exclusion,
personalisation and involving and
working with service users.

Please contact Yvonne at
yvonne.latawiec@bradford.qgov.uk or
01274 434456.




Commissioning New Services Floating support for generic services
Floating support for sexually

Bradford Supporting People exploited young people o _
commissioners have committed to Floating support for people living with

increase the provision of floating HIV and/or Physical disability

support services within the Supporting Hospital discharge for older people —
People programme and have agreed to linking to the total places initiative
commission a number of new services
over the next six months and these will
include the following:

Providers who are members of the
Approved List of Contractors (ALOC)
will be invited to tender for these
services when the tender documents

Floating support for young people living X
are available.

at home wishing to move on
Floating support for young carers

Floating support for teenage parents If you are not a member of the ALOC

you will need to contact the SP team on
01274 434500 to discuss how to apply.

Mystery Shopping

We are currently recruiting service users to wish to be trained as mystery shoppers to
test if information points at the Council i.e. dbirect, one stop shops and libraries refer
enquirers to Supporting People.

Training will include a half day introduction to mystery shopping followed by one day
training. Mystery shopping will take place in early September and results will be fed
back to the mystery shoppers and the Commissioning Board which will meet at the
end of September.

This work is being done in partnership with Rachel Clements, Service User Co-
ordinator, S.U.R.F and who works for NHS Bradford and Airedale.

For more information please contact the Supporting People Link Worker,
yvonne.latawiec@bradford.gov.uk

Tenancy Ready Framework Open Day  will be held on 6™ August to mark the
start of this pilot which will positively assist service users and stakeholders across the
Bradford District. Three SP funded ‘tenancy ready models’ will be presented giving
providers the opportunity to clarify and contextualise the Framework as a responsive
working model for all temporary accommodation providers in the Bradford district.
Those attending will have an opportunity to influence, inform and participate in this
pilot.

This will be followed by a one day event in November where providers can be updated
about the pilot and how the Framework will be adopted in the District.
For more information contact john.sloane@bradford.gov.uk




