Bradford District Total Place Pilot — Governance Overview

e Bradford Total Place project
sponsor

e Senior project champions from
the district’s key partners

e Decision makers

e Senior representatives from
relevant partners

e Authorised to commit
resources

e Project Manager supported by
team drawn from the District &
the Leadership Centre
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Partnerships:

. Children & Young
People’s
Partnership

o Environment
Partnership

o Health & Wellbeing
Partnership

o Prosperity &
Regeneration
Partnership

e  Safer Communities

Partnership
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e Bradford LSP arrangements —
one consultation route

Council Management
Team/Elected Members
(Executive/Corporate
Improvement Committee)

e Internal Council authorisation &
scrutiny arranagements



