
Stage 0 Stage 3 Stage 4Stage 2Stage 1

Recommendation

by Evaluation Panel

Desktop

assessment by

CAT Team,

Finance, Legal,

Neighbourhoods

and any other

relevant services

to determine

appropriate

pathway and

support

OK?

*

Give feedback to

Applicant and offer

advice if needed

*

Want to

continue?

Notify Applicant

inviting them to

submit CAT Stage

2 (Business Plan)

Complete

Record of

Evaluation

Evaluation Panel

makes

recommendation

either through a

physical meeting (on

site or in Council

location) or by email,

as appropriate

Approved?

Give feedback to

Applicant

CAT Team instruct

Legal to complete

the lease

*

CAT Team

approves lease.

Annual

monitoring

conducted

OK?

File update

Take appropriate

action to support

the community

group/ Resolve

issue

Escalate to AD

Estates & Property

if necessary

Typical CAT duration – 18 months (ongoing support – council and partners: CABAD, Locality, Participate)

COMMUNITY ASSET TRANSFER

Process Map

LEGEND

CAT Team – Community Asset Transfer Team

EoI – Expression of Interest

CAT – Community Asset Transfer

PH – Portfolio Holder

SD – Strategic Director, Corporate Services

AD – Assistant Director, Estates and Property

Website - www.bradford.gov.uk/communityassets

Evaluation Panel: CAT Team, Finance, Legal,

Neighbourhoods, reps of relevant depts, Parks &

Landscapes if nec., VCS if necessary.

EPC – Energy Performance Certificate

AMB – Asset Management Board

POS – Public open space

ACV – Asset of Community Value
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